CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014 2015
Float Qtr 1
[ Dec Jan [ Feb [ Mar
HK/2009/01 - Works Programme Rev.6E (Data Date: 20-Dec-14) | | |
Key Dates (Contractual)
Major Works
KD-0300 Completion of Section 3 of Works - CWB, Slip Roads 2 & 3 & Works in Area 8 0 0 11-Mar-15* 0% 0 ! & Comp|
KD-0400B Completion of Outstanding Works for Section 4 - Salt Watermains 0 0 30-Jan-15 0% 52| . f!‘:t)iqmplie!ipir] of Outstanding f\{\{cf)(lﬁ(&}ifqisieqip’r] 4
KD-0610 Completion of Section 6A of Works - Gov't Offices cooling water discharge 0 0 20-Dec-14* 0% -62 : Jompletlén of Section 6A of Works GO\:;' Offices cooling water discE\arge
KD-0620 Completion of Section 6B of Works - Great Eagle Centre cooling water discharge 0 0 20-Dec-14* 0% -62 Completion of Section 6B of Works { Gredt Eagle Centre cooling water discharge
KD-0630 Completion of Section 6C of Works - China Resources Bldg cooling water discharge 0 0 20-Dec-14* 0% -62 Completion of Section 6C of Works Chura Resources Bldg cooling water discharge
KD-0800 Completion of Section 8 of Works - Works in Area 6 0 0 20-Dec-14* 0% -44 ,ompletid)n of Section 8 of Works - Nork in Area 6 !
KD-1200 Completion of Section 12 of Works - Works in Area 10 0 0 20-Dec-14* 0% 285 {Q[n’pliejup’r] of Section 12 of Works qu sinAreato0
KD-1300 Completion of Section 13 of Works - Works in Area 11 0 0 21-Jan-15* 0% 0 : ‘ M)orwpleh n of Section 13 of Works - Works in Area 11
Key Dates (Forecast Completion) :
MajorWorks e ] | |
KD-0405B Completion of Outstanding Works for Section 4 - Salt Watermains & Works in Area 3 0 0 16-Jan-15 0% 576 "Completion of Outstanding Works for Seétion 4 - Salt Waterr|
KD-0805 Completion of Section 8 of Works - Works in Area 6 0 0 09-Apr-15 0%, 155y . i I T
KD-1205 Completion of Section 12 of Works - Works in Area 10 0 0 28-Feb-15* 0% 0 ‘ Completion of Se
KD-1305 Completion of Section 13 of Works - Works in Area 11 0 0 28-Feb-15* 0% 0 "Completlon of Se(
Preliminaries
Method Statement & Design (Major) Approval by AECOM ! -
PRE-2000G D-Wall Construction for CWB Tunnel (Stage 3) 60 1| 05-Nov-13A | 20-Dec-14* 0% | P-Wall Constructlon for CWB Tunngl (Stdge3) i
PRE-2030B ELS for CWB Stage 2 30 1| 20-Mar-14A | 17-Jan-15 0% HELS for|[CWH Stage 2 D
PRE-2030C ELS for CWB Stage 3 30 30 19-Apr-14A  16-Feb-15 0% ‘ N I — LS for CB Stage 3
Statutory / Authority Approval ! 1 | b
PRE-3050B ELS for CWB Tunneling Works Stage 2 (GEO) 28 28 21-Dec-14* 17-Jan-15 0% ELS for|CWH Tunneling Works Stage 2/(GEO)
PRE-3050C ELS for CWB Tunneling Works Stage 3 (GEO) 28 28 20-Jan-15 16-Feb-15 0% | ! g — I ] ELS for CWB Tunneling Worl|
PRE-3050D ELS for CWB Tunneling Works Stage 1b (GEO) for Bottom Up 28 1 20-Apr-11A | 20-Dec-14 0% -530 | LS for CWB Tunneling Werks Stage 1b|(GEO) for Bottom Up
PRE-3310 Stage 2 Tunnel Structure Design 60 60 20-Dec-14 17-Feb-15 0% 544 : [ ; ; ] Stage 2 'l"uhnel Structure De
PRE-3320 Stage 3 Tunnel Structure Design 60 60 20-Dec-14 17-Feb-15 0% 544 [ I<$tage 3 Tufmel Structure De
PRE-3200C Salt Water Mains (S3) 28 28 20-Dec-14* 16-Jan-15 0% 15 O ] paltWat ETM, ins (S3) : '
PRE-3200D Salt Water Mains (S8) 28 28 20-Dec-14* | 16-Jan-15 0% -147 ‘ Salt Water Mains (S8)
PRE-3200E Salt Water Mains (S9) 28 28 20-Dec-14* 16-Jan-15 0% -567 @l Halt Water M ins (S9) i
PRE-32000 Cooling Watermains (BF) 28 28 20-Dec-14* 16-Jan-15 0% -91 Cooling Watermains (BF) i
PRE-3200P Cooling Watermains (BG) 28 28 20-Dec-14* 16-Jan-15 0% -91 Cooling Watedmains (BG) E
PRE-3200Q Cooling Watermains (BI) 28 28 20-Dec-14* 16-Jan-15 0% o1 I Cooling | Mqté mains (BI) L
Contractor's Design (CWB Diaphragm Wall) !
PRE-4020 Contractor's Detailed Design 30 1 09-dul-11A 20-Dec-14 40% 543 30ntract¢r's Detailed Desigh !
PRE-4030 AECOM's and GEQ's approval on Detailed Design 60 60 21-Dec-14 18-Feb-15 0% 543 ] ECOM s-and GEQO's apprg
Contractor's Design (PS1.94) !
PRE-5100C Approval of ICCP of Cross-Harbour Mains - by AECOM & Relevant Authorities 9 0 04-Mar-11A | 20-Dec-14 100% 604 A ppﬁrpyglgfﬁlﬁ(i)glf’gf Crpss-Harbour Mg[rﬁs ;7t7>y7A7I§QQM7&B'!eIevant Auihormes
TTA Implementation and Completion Summary Milestone 1 i
Zone A2 (At Convention Avenue)
TTAM-A2-1040D TTA Completion - Zone A2-4B 0 0 12-Jan-15 0% 580 -" TTA Complellon Zo ne A2-4B
Zone A3 (At Fenwick Pier Street) ;
TTAM-A3-1030 TTA Completion - Combination of Zone A3-5D & A3-4D (Sewer) 0 0 24-Jan-15 0%, -146( . i ] ”'ITiAig)p’rppilgygn’”C}grpur@pgr! pﬁfizgng A3-5D & A3+
TTAM-A3-1040 TTA Implementation - Zone A3-2C (Sewer) 0 0 25-Jan-15 0% -146 ! % TTA! Implementat|on Z'one A3- 20-' (Sewer)
TTAM-A3-1050 TTA Completion - Zone A3-2C (Sewer) 0 0 27-Feb-15 0% -152 ‘ ! : : TTA Completion -
TTAM-A3-1060 TTA Implementation - Zone A3-2D (Sewer) 0 0 28-Feb-15 0% -152 ! i i TTA Implementatn
TTAM-A3-1070 TTA Completion - Zone A3-2D (Sewer) 0 0 26-Mar-15 0% 507 . i i D
TTAM-A3-1090B TTA Completion - Zone A3-5C - Salt Water 0 0 23-Jan-15 0% 569 o o T r,A,QQmP,'?!'E’f‘, - Zone A A'G -5Q1- gqlt Water
Zone A4 (At Convention Avenue)
TTAM-A4-1120B TTA Completion - Zone A4-2C 0 0 30-Jan-15 0% -147 ; TTA Completion - Zo n A4*2C
Zone A5 (At Harbour Road) ;
TTAM-A5-1050B TTA Completion - Zone A5-6 0 0 30-Jan-15 0% 562 ; TTA Completion - Zon A5:6]
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1 Summary Bar
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp|  Total 2014 2015
Float Qtr 1
Dec Jan 1 Feb
Area X3 (Fleming Road b/w Harbour Road & Convention Avenue) 1 | [ nl 77777777777777777
TTAM-X3-1000B  TTA Completion - Zone X1-1 0 0 16-Jan-15 0%  -90 : TTREonjpletion - Zone X1-1
Zone C (Expo Drive East) : ‘
TTAM-C1-1000B TTA Completion - Zone C1-1 0 0 20-Dec-14 0% 604 TTA Completion - Porg C1{1
TTAM-C1-1010D TTA Completion - Zone C1-2A 0 0 20-Dec-14 0% 604 TTA Completion - Zorje C1{24 !
TTAM-C3-1000B | TTA Completion - Zone C3-1 0 0 31-Jan-15 0% 561 ! & TTA Completion

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)
Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)
Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)
S3A-TS-2000 | Tunnel Structures Works including Waterproofing and OHVD
S3A-TS-2080 | Backfilling to formation level for Stage 1B (CH 80 to CH 120)

cwB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)
Stage 2 - Foundation Works (Bottom Up Method : CH3045 - CH3129 / CH120 - CH225)

S3B-FW-1040C | ELS for Exhaust Duct (~-5.0mPD)

Stage 2 - Excavation Works (For Bottom Slab Construction : CH3045 - CH3129)

S3B-EW-1000A | Stage 2 ELS - excavate to approx. +0.5mPD and installation of 1st layer strut/waling

S3B-TS-1010 Bay 7 Base Slab

S3B-EW-1000B | Stage 2 ELS - excavate to approx. -3.0mPD and installation of 2nd layer strut/waling (15,00C
S3B-EW-1000C | Stage 2 ELS - excavate to approx. -6.4mPD and installation of 3rd layer strut/waling (16,500
S3B-EW-1000D | Stage 2 ELS - excavate to approx. -10.0mPD (17,500m3)

Stage 2 - Tunnel Structure Works (Bay 8 to Bay 10 : CH3045 - CH3129)

S3B-TS-1020 Bay 8 Base Slab
S3B-TS-1030 Bay 9 Base Slab
S3B-TS-1040 Bay 10 Base Slab
S3B-TS-1050 Removal of 2nd and 3rd layer of Strut/Waling
S3B-TS-1060 Bay 7 & 8 Wall
S3B-TS-1070 Bay 9 & 10 Wall
S3B-TS-1080 Construction of Exhaust Duct (CH3045 - CH3129)
S3B-TS-1090 Backfilling at Northern Side from -10mPD to -2mPD (Slip Road 2 - 4700cu.m)
S3B-TS-1100 Backfilling at Southern Side from -10mPD to -2mPD (Slip Road 3 - 4000cu.m)
S3B-TS-1110 Bay 7 & 8 Wall and OHVD Base Slab
S3B-TS-1120 Bay 9 & 10 Wall and OHVD Base Slab
S3B-TS-1130 Bay 7 & 8 OHVD Wall Stem and Bay 7 & 8 Top Slab
S3B-TS-1140 Bay 9 & 10 OHVD Wall Stem and Bay 9 Top Slab
S3B-TS-1160 Construction of Slip Road 2 & 3 Base Slab (CH3045 - CH3129)
S3B-TS-2000A | Construction of Exhaust Duct (CH2988 - CH3045)
S3B-TS-2000B | Construction of Slip Road 3 (CH2988 - CH3045) above Exhaust Duct including backfiling
CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)
Stage 3 - Reclamation Works

S3C-MW-1400 | Removal of Remaining Type Il & | Material during Stage 3 Excavation

Stage 3 - Excavation Works (Ch3129 - Ch3245)
Excavation Works at Stage 3

S3C-EW-1000 | Excavation to +OmPD (approx 21,400m3) including strut/waling installation

S3C-EW-1010 | Excavation to -4.0 mPD (approx 26,600m3) including strut/waling installation

S3C-EW-101( | Installation of Dewatering Well (24nos.) and Pumping Test

S3C-EW-101( | Excavation to -16mPD ( approx 55,000m3)

Stage 3 - Tunnel Structure Works (Bay 11 to Bay 17 : Ch3129 - Ch3245)

Tunnel Structure at Stage 3A (Top Slab Construction : CH3185 - CH3246)
S3C-TS-1100 | Stage 3A- Bay 15, 16, 17 & 18 Top Slab (CH3185 - CH3223 : 38m Long)

Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)
S3C-TS-2000 Bay 11 Slip Road 3 Sump Pit Base Slab

S3C-TS-2000A Bay 11 Slip Road 3 Sump Pit Wall

S3C-TS-2000B Backfill to the Base Slab of Slip Road 3

S3C-TS-2000 Remove 2nd and 3rd layer of Strut and Waling (Bay 11)

28-Feb-14A
30 30 31-Dec-14

30-Dec-14
29-Jan-15

84 1 19-May-14 A
46 1 19-Sep-14A
70 1 19-Sep-14A
50 1 19-Sep-14A

20-Dec-14
20-Dec-14
20-Dec-14
20-Dec-14

14 14 21-Dec-14
14 14 05-Jan-15
14 14| 22-Dec-14
14 14, 06-Jan-15
15 15 25-Jan-15
14 14| 09-Feb-15
14 14| 14-Feb-15
45 45 21-Dec-14
21 21 14-Mar-15
21 21 22-Feb-15
10 10 23-Feb-15
10 10 28-Feb-15
10 10 05-Mar-15
10 10 10-Mar-15
14 14 04-Apr-15
48 48 01-Mar-15
30 30 18-Apr-15

03-Jan-15
18-Jan-15
04-Jan-15
19-Jan-15
08-Feb-15
22-Feb-15
27-Feb-15
03-Feb-15
03-Apr-15
14-Mar-15
04-Mar-15
09-Mar-15
14-Mar-15
19-Mar-15
17-Apr-15
17-Apr-15
17-May-15

45 45 20-Dec-14

03-Sep-14 A
9% 43 03-Sep-14A
45 46 12-Dec-14A
125 = 43 15-Dec-14A

30 30 01-Feb-15

14 13 03-Feb-15

7 7| 16-Feb-15
10 10 23-Feb-15
7 7| 05-Mar-15

02-Feb-15

31-Dec-14
31-Jan-15
03-Feb-15
31-Jan-15

02-Mar-15

15-Feb-15
22-Feb-15
04-Mar-15
11-Mar-15

0%
0%
0%

0%

0%
0%
0%
0%

-271
558
-142

-271

453
453
453
453
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014 2015
Float Qtr 1
Feb Mar
| S3C-TS-2000C Bay 11 Slip Road 3 Base Slab and Pump Room Base Slab 14 14 12-Mar-15 25-Mar-15 0% 453
| S3C-TS-2000D Bay 11 Slip Road 3 Pump Room Wall 7 7 26-Mar-15 01-Apr-15 0% 453
| S3C-TS-2000E Bay 11 Slip Road 3 Elec. Room Base Slab 14 14 02-Apr-15 15-Apr-15 0% 453
| S3C-TS-2000 Bay 11 Slip Road 3 Wall & OHVD Base Slab 10 10 16-Apr-15 25-Apr-15 0% 453 )
| S3C-TS-2000F| Bay 11 CWB Base Slab 14 14 02-Jan-15 15-Jan-15 0% 475 B
| S3C-TS-2000G Bay 11 CWB Wall 7 7| 12-Mar-15 18-Mar-15 0% 40 ‘
| S3C-TS-2000H Bay 11 CWB Wall and OHVD Base Slab 10 10 19-Mar-15  28-Mar-15 0% 491 | | |
| S3C-TS-2000I  Bay 11 CWB OHVD Wall Stem and Top Slab 14 14 29-Mar-15 11-Apr-15 0% 491
| S3C-TS-2000J  Backfilling to formation of Slip Road 2 10 10 19-Mar-15 28-Mar-15 0% 470
| S3C-TS-2000K Bay 11 Slip Road 2 Base Slab 14 14 29-Mar-15 11-Apr-15 0% 470
| S3C-TS-2000L | Bay 11 Slip Road 2 Wall 7 7 12-Apr-15 18-Apr-15 0% 470
| S3C-TS-2000 | Bay 11 Slip Road 2 Top Slab 14 14| 19-Apr-15 | 02-May-15 0% 470 : : |
| S3C-TS-2010 Bay 12 CWB Base Slab 14 14 17-Feb-15 02-Mar-15 0% 443 Bay 12 CWB B;
| S3C-TS-2010A Remove 2nd and 3rd layers of Strut/Waling (Bay 12) 7 7 08-Mar-15 14-Mar-15 0% 443 }
| S3C-TS-2010.  Bay 12 CWB Wall 14 14 15-Mar-15 28-Mar-15 0% 443
| S3C-TS-2010B Backfiling to formation of Slip Road 2 & 3 10 10 29-Mar-15 07-Apr-15 0% 47,
| S3C-TS-2010C Bay 12 Slip Road 2 & 3 Base Slab 10 10| 12-Apr-15 | 21-Apr-15 0% 443 : : |
| S3C-TS-2010D Bay 12 CWB Wall & OHVD Base Slab 14 14 29-Mar-15 11-Apr-15 0% 443
| S3C-TS-2010E Bay 12 CWB OHVD Wall Stem and Top Slab 14 14 12-Apr-15 25-Apr-15 0% 477 o
| S3C-TS-2020 | Bay 13 CWB and Slip Road 3 Base Slab 14 14| 03-Feb-15 16-Feb-15 0% -144 -__Bia_n_/j NI? and Slip Road
| S3C-TS-2020A Backfilling to formation of Slip Road 2 10 10 17-Feb-15 | 26-Feb-15 0% 48 /= ‘l':iaplﬁilili’n’g to format
| S3C-TS-2020. | Remove 2nd and 3rd layers of Strut/Waling (Bay 13) 7 7| 27-Feb-15 = 05-Mar-15 0% 478 : : ] Remove 2ng
| S3C-TS-2020B Bay 13 CWB & Slip Road 3 Wall and Slip Road 2 Base Slab 14 14 06-Mar-15 19-Mar-15 0% 478 1 }
| S3C-TS-2020C Bay 13 CWB & Slip Road 3 Wall & OHVD Base Slab and Slip Road 2 Wall 21 21 20-Mar-15 09-Apr-15 0% 478 } 1
| S3C-TS-2020D Bay 13 CWB & Slip Road 3 Top Slab and Slip Road 2 Wall & OHVD Base Slab 14 14 10-Apr-15 23-Apr-15 0% 478 L
| S3C-TS-2030 Bay 14 CWB, Sump Pump and Slip Road 3 Base Slab 14 14 17-Feb-15 02-Mar-15 0% 144 5 T | Bay 14 CWB, §
| S3C-TS-2030A Bay 14 Sump Pump Wall 10 10/ 03-Mar-15 = 12-Mar-15 0% -144 : ‘ Bay 1
| S3C-TS-2030B Backfill to formation of Slip Road 2 10 10 13-Mar-15 22-Mar-15 0% -144 :
| S3C-TS-2030C Bay 14 Slip Road 2 Base Slab 14 14| 23-Mar-15 05-Apr-15 0% -144 1 i
| S3C-TS-2030D Remove 2nd and 3rd layer of Strut/Waling (Bay 14) 7 7 11-Apr-15 17-Apr-15 0% -144 ! i
| S3C-TS-2030E Bay 14 CWB and Slip 3 Road Wall and Pump Room Base Slab 14 14 18-Apr-15 01-May-15 0% 144 T N
| S3C-TS-2090 | Bay 20 Slip Road 3 Base Slab 10 10| 03-Feb-15 | 12-Feb-15 0% 495 : ‘ ] |Bay 20 Sif} Rbapl 3 Base Slab
| S3C-TS-2090A Bay 20 CWB & Slip Road 2 Base Slab and Slip Road 3 Wall 14 14 25-Jan-15 07-Feb-15 0% 500 | Bay pp CWB &Slip Hoad 2 Base Slab
| S3C-TS-2090. Remove 2nd and 3rd layer of Strut/Waling (Bay 20) 7 7 18-Feb-15 24-Feb-15 0% 495 énilove 2nd and 3rd
| S3C-TS-2090B Bay 20 CWB & Slip Road 2 Wall and Slip Road 3 Wall & OHVD Base Slab 14 14 25-Feb-15 10-Mar-15 0% 495 Bay 20
| S3C-TS-2090C Bay 20 CWB & Slip Road 2 Wall & OHVD Base Slab and Slip Road 3 Top Slab 14 14 11-Mar-15 24-Mar-15 0% 45 e ey L
| S3C-TS-2090D Bay 20 CWB & Slip Road 2 Top Slab 14 14| 25-Mar-15 | 07-Apr-15 0% 495 : : - |
| S3C-TS-2100 Bay 16 & Bay 18 Slip Road 3 Base Slab 14 14 03-Feb-15 16-Feb-15 0% A8 ety e — Bay Baiy 18 Slip Road 3
| S3C-TS-2100A Bay 16 & Bay 18 CWB & Slip Road 2 Base Slab and Slip Road 3 Wall 21 21 01-Feb-15 21-Feb-15 0% -139 3 ‘62& Bay 18 CWB &
| S3C-TS-2100B/ Remove 2nd and 3rd layer of Strut/Waling (Bay 16 & Bay 18) 14 14| 27-Feb-15 12-Mar-15 0% 465 :;%g
| 83C-TS-2100C Bay 16 & Bay 18 CWB & Slip Road 2 Wall and Slip Road 3 Wall & OHVD Base Slab 21 21| 13-Mar-15 | 02-Apr-15 0% 45 o+ e I g
| S3C-TS-2100D Bay 16 & Bay 18 CWB & Slip Road 2 Wall & OHVD Base Slab and Slip Road 3 OHVD Wall¢ | 21 21 03-Apr-15 = 23-Apr-15 0% 465 : : r
| S3C-TS-2110 Bay 15, 17 & 19 Slip Road 3 Base Slab 21 21 17-Feb-15 09-Mar-15 0% -131
| S3C-TS-2110A Bay 15, 17 & 19 CWB & Slip Road 2 Base Slab and Slip Road 3 Wall 24 24 22-Feb-15 17-Mar-15 0% -139
| S3C-TS-2110B Remove 2nd and 3rd layer of Strut/Waling (Bay Bay 15, 17 & 19) 14 14 23-Mar-15 05-Apr-15 0% -139
_| 83C-TS-2110C| Bay 15, 17 & 19 CWB & Slip Road 2 Wall and Slip Road 3 Wall & OHVD Base Slab 24 24| 06-Apr-15 29-Apr-15 0% -139y 0 v o]
Section 4 of the Works - Salt Water Mains, Works in Area 3 ! !
S8B (DN800) Salt Watermains ! :

S4-1000 Zone A4-2C - S8B (20m) 45 7| 24-Sep-14A | 26-Dec-14 0%  -132 m‘;ohe A4-2Q
S4-1010C Zone A4-2B - S8B (20m) 48 7| 07-Oct-13A | 26-Dec-14 0%  -132 ohe A4-2B
S4-1010D Zone A4-2Brev - S8B (10m) 21 7 14-Mar-14A | 26-Dec-14 100% -132 I . Zonhe A4-2BreviiS8g (fOm) || - |

S4-1500 Pressure Test of S8B 6 6 27-Dec-14 01-Jan-15 0% a2l 0| |~ Press i

S4-1510 Cleaning of S8B 7 7 02-Jan-15 08-Jan-15 0% -132 ‘ i

S4-1520 Connection to Existing Mains (S8B) 7 7 17-Jan-15 23-Jan-15 0% -147 hnéction to Existing Mains (HSBI}i) E
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

I Actual Work
1 Summary Bar
I Critical Remaining Work

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6E - 3 Month Programme starting from 20-Dec-14

Activity ID Activity Name oD [ RD Start Finish % Comp|  Total 2014 20715
Float Qtr 1
[ [ Feb Mar
S9 (DN450) Salt Watermains & Sewer R e R T | | 1 O :
S4-2080 Zone A2-4B - S9 (8m) - Testing point 24 16 04-Dec-13A  10-Jan-15 100% 453 D (Eﬁrm) - Testing point
S4-2120 Zone A3-5C - S9 (8m) - Testing point 14 14 16-Jul-13A 10-Jan-15 0% 464 B (8m) - Testing point
S4-2500 Pressure Test of S9 6 6 11-Jan-15 16-Jan-15 0% 569 Test of S9
S4-2510 Cleaning of S9 7 7 17-Jan-15 23-Jan-15 0% 569 aning of S9
$4-2520 Connection to Existing Mains (S9) 7 7| 17-Jan-15 = 23-Jan-15 0% se9| Sohnéction to Existing Mains
Section 6A of the Works - Cooling Water Discharge System (3 nos. Govt Towers)
S6A-1200 Zone X1-1 - CHBF (11m) 21 21 27-Dec-14 16-Jan-15 0% -112
S6A-1220 Zone X1-3 - CHBF (7m) 21 21| 14-Apr-15 | 04-May-15 0% -241
S6A-1230 Zone X1-4A- CHBF (21m) & S3 (21m) Connection Point 24 115 20-Jan-14 A 13-Apr-15 100% -241 O
S6A-1240 Zone C3-1 - CHBF (16m) Test and Connection Point 60 43 22-Jun-14A | 31-Jan-15 0% 1 | Test and Connecti
Section 6B of the Works - Cooling Water Intake & Discharge System (Great Eagle / Harbour Centre) f x
S6B-1220 Zone C3-1 - CHBG (16m) Test and Connection Point 60 43 22-dun-14A | 31-Jan-15 0% 3 T';est and Connectil
Section 6C of the Works - Cooling Water Discharge System (China Resources Building) ! L
S6C-1600 Zone C3-1 - CHBI (16m) Test and Connection Point 60 43 22-Jun-14A 31-Jan-15 0% : n) Tdst and Connectio
Common Works for Sections 6A, 6B & 6C ! b
Discharge Outfall Construction ! L
S6-1030 Connection of the Completed Cooling Mains to Precast Outfall Unit 0 0 07-Feb-15* 0% %“,oimpleted Cooling
$6-1040 Reinstatement of Existing Seawall after Connection 30 30 08-Feb-15 | 09-Mar-15 0% 524 ! ! ; ] Reinstat,
Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street) ; E
Sewerage Works 1ttt
S8-1030 Zone A3-5D & A3-4D 23 28 10-Jan-14 A 24-Jan-15 100% -120 ZonejAS—SD & A3-4D :
S8-1040 Zone A3-2C 23 23 26-Jan-15 27-Feb-15 0% -120 Zone A3-2C
S8-1050 Zone A3-2D 23 23 28-Feb-15 26-Mar-15 0% -120
S8-2500 CCTV Survey 1 1 27-Mar-15 27-Mar-15 0% f20(
S8-3000 Connection with Upstream Existing Manhole & Abandon Used Pipe 7 7 28-Mar-15 09-Apr-15 0% -120 : ‘ .
Section 9 of the Works - Remaindar of the Works ;
Box Culvert Construction ‘ ‘ '
S9-1030 Construction of Precast Bay 1 76 12 25-Sep-14A  31-Dec-14 84.21% 592 [ Constructidn of Precast Bay 1 o
S9-1040A Installation of Sheet Pile / ELS and Construction for Bay 7 180 43 07-Sep-14A | 31-Jan-15 0% -166 ‘ Installation of Sheet Pile / ELJES and Constructif
S9-1040B Installation of Sheet Pile / ELS and Construction for Bay 2 180 43 11-Oct-14A | 31-Jan-15 0% -166 I ' Installation of Sheet Pile /[ELiS and Constructi
$9-1050 Construction of Bay 3 to Bay 6 incl. top slab waterproofing works 75 75 03-Mar-15 16-May-15 0%  -271 ! -
Waterworks in Area 9 !
S9-5500A Zone X1-1 - S3 (5m) 0 0 16-Jan-15 0% 9| . “Zone X1-1-83(5m)
$9-7040 Zone X1-1 - F3 (5m) 0 0 16-Jan-15 0% 1 ! ®*Zone X1-1 - F3 (5m) D
Section 13 of the Works - Works in Area 11 (other than Section 11) b
$13-3000 Completion of Backfilling to +5.0mPD 0 0 20-Dec-14 0% 70 3 # Completion of Backfiling to +5.0mPD |
Section 9A of the Works - Landscape Softworks in Area 9 : : 1 ‘
S9A-1000 Transplanting at Expo Drive East and Convention Avenue Junction 180 180| 20-Dec-14 17-Jun-15 0% 59 : [ - -
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02 - PRE-CONSTRUCTION WORKS
02.3 - Method Statement / Shop Drawings

["Rem |

Dur

Start

Finish

[Cate Start

[Tate Finish

[ Total

Float

2014 2015

ber | Novem

ber | December January February March

[19[26[02[09[16[23[30|O7|14[21[28|04[11[18[25 01]08]15[22]01]08]15]22

0230-1380 MS Landscape Deck Structure - Submission 28 08-Feb-15 07-Mar-15 28-Mar-17 | 25-Apr-17 780 I:I MS Lands(
0230-1450 MS Permanent Noise Barrier Cantilever - No Adverse Comment 14 19-Aug-14 A 03-Dec-14 03-Jan-15 |17-Jan-15 45 _:I MS Permanen:t Noise Barrier Ca:\ntilever - No Adjverse Comment
0230-1660 MS Approach Ramp - Submission 28 20-Nov-14 17-Dec-14 24-Aug-16 | 21-Sep-16 | 644 | ””””” :I ”M’s’,l\’pprdé’ch’re’a{m’p "éoio’rh]s’s}rbh ”””” ””””””””
0230-1670 MS Approach Ramp - ER Review & Comment 28 18-Dec-14 14-Jan-15 21-Sep-16 | 19-Oct-16 644 I_—_I MS Approach Ramp - ET? Review & Con
0230-1680 MS Approach Ramp - Resubmission 28 15-Jan-15 11-Feb-15 19-Oct-16 | 16-Nov-16 644 I——_I MS Approach Ramp - Rs
0230-1690 MS Approach Ramp - ER Approval 28 12-Feb-15 11-Mar-15 16-Nov-16 | 14-Dec-16 644 I——_I MS Appl|
0230-1760 MS Temporary Bridge TB - Resubmission 0 16-Oct-14 A 18-Nov-14 A 12-Dec-14 |12-Dec-14 _ MS T%emporary Bridge TB - Resubmissronj
0230-1770 MS Temporary Bridge TB - ER Approval 15 19-Dec-14 A 04-Dec-14 12-Dec-14 | 27-Dec-14 = 23 | ””””” :I S S ”””””””” ””””””””
0230-1820 MS Bridge Demolition Pier E3 to P20 - Submission 4 20-Jul-14 A 23-Nov-14 19-Nov-14  23-Nov-14 0 : M:S Bridge Demolltlon Pier E3 to P20 - ‘ Subm|SS|0n
I |
0230-1830 MS Bridge Demolition Pier E3 to P20 - ER Review & Comment 6 07-Aug-14 A 29-Nov-14 23-Nov-14 | 29-Nov-14 0 - MS Bridge Demolltlon Pier E3 to P20 ER Review! & Comment
]
0230-1840 MS Bridge Demolition Pier E3 to P20 - Resubmission 5 13-Aug-14 A 28-Nov-14 23-Nov-14 | 28-Nov-14 0 : - MS Bridge Demolltlon Pier E3 to P20 Resubm|55|on
0230-1850 MS Bridge Demolition Pier E3 to P20 - No Adverse Comment 0 14-Sep-14 A 15-Nov-14 A 28-Nov-14 | 28-Nov-14 S Bridge Demolition Pier E3 to P20 - No Adverse Comment
A5910 MS W/B Bridge Demolition & Reconstruction - Submission 20 20-Nov-14 09-Dec-14 04-Feb-15  23-Feb-15 = 76 | ””””” _—_I ’ M’s’\’/\}/’é’éh&gé ’bé’rﬁbhﬁbﬁé{ ’R’éébh’s’tr’rjéﬁbh’ - Submission
A5920 MS W/B Bridge Demolition & Reconstruction - ER Review & Comment 12 10-Dec-14 21-Dec-14 24-Feb-15 | 07-Mar-15 76 /1 Ms W/B Bridge Demolition & Reconstruction - ER Reyv|
A5930 MS W/B Bridge Demolition & Reconstruction - Resubmission 6 22-Dec-14 27-Dec-14 08-Mar-15 | 13-Mar-15 76 — MS W/B Bridge Drjamolition & Recanstruction - Resl|
A5940 MS W/B Bridge Demolition & Reconstruction - ER No Adverse Comment 18 28-Dec-14 14-Jan-15 14-Mar-15 | 31-Mar-15 76 I:I MS W/é Bridge Demolitijon & Reconstrud
A5960 MS ADB Ground Beam & Pile Cap - ER Review & Comment 0 14-Oct-14 A 01-Nov-14 A 23-Dec-14 | 23-Dec-14 _ MS ADBIGrouod Beam & Pile Cap ER Review & Comment
A5970 MS ADB Ground Beam & Pile Cap - Resubmission 6 20-Nov-14 25-Nov-14 28-Feb-15 | 06-Mar-15 | 101 | ””””” ] ’M’S’A’oé Ground B’éair’r{ & Pile Cap - réé’sob’mis}sﬁlbh’ ’ ””””””””
A5980 MS ADB Ground Beam & Pile Cap - ER No Adverse Comment 18 26-Nov-14 13-Dec-14 06-Mar-15 | 24-Mar-15 101 I:I MS ADBrGround Beam & Plle Cap - ER No Adverse Comn|
A7560 MS Temporary Bridge TA2 - Submission 10 20-Nov-14 29-Nov-14 01-Dec-14 |11-Dec-14 12 :I MS Temporary érrdge TA2 - Submrssron
A7570 MS Temporary Bridge TA2 - ER Review & Comment 12 30-Nov-14 11-Dec-14 11-Dec-14 | 23-Dec-14 12 I:I MS Temporary Bridge TA2 ER Review & éomment
A7580 MS Temporary Bridge TA2 - Resubmission 6 12-Dec-14 17-Dec-14 23-Dec-14 | 29-Dec-14 12 1 MSs Temporary Bridge TA2 Resubmrssrpn
A7590 MS Temporary Bridge TA2 - ER No Adverse Comment 18 18-Dec-14 04-Jan-15 29-Dec-14 | 16-Jan-15 2 | I ””””” |:| “Ms ’T’ém’por’eir’y Bridge TA2 - EF% No Adverse C
02.4 - Contractor's Design and Build ltems
0240-1070 Temp Bridge "TB" Design - Resubmission 0 16-Oct-14 A 30-Oct-14 A 26-Dec-14 | 26-Dec-14 ] Temp Bridge TB Design - Resubrnission
0240-1080 Temp Bridge "TB" Design - ER Approval 0 31-Oct-14 A 15-Nov-14 A 26-Dec-14 | 26-Dec-14 _ Jemp Lj%ridge "TB" Desigr% - ER Approval
0240-1085 Temp Bridge "TB" Tower Fabrication Fabrication 1 01-Nov-14 A 20-Nov-14 26-Dec-14 | 27-Dec-14 37 | Temp Bridge "TB" Tov:ver Fabrication Ferbrication
0240-1111 Noise Enclosure Structural Design - No Adverse Comment 11 03-Aug-14 A 30-Nov-14 04-Jun-16 | 15-Jun-16 563 [N Noise Eoologdré Structural Desrgn - No Adverse Qomment 7777777
0240-1137 Noise Barrier Panel - Design No Adverse Comment 21 13-Aug-14 A 10-Dec-14 18-Dec-14 | 08-Jan-15 29 ‘ ‘ Noise Barrier Panel - Desigrr No Adverse Comment
0240-1141 Noise Barrier Panel - Fabricate Type C Column (77 nos.) 36 20-Nov-14 25-Dec-14 18-Dec-14 | 23-Jan-15 29 ] Npise Barrier Panel3 - Fabricate Typé C Column (77 |
0240-1142 Noise Barrier Panel - Fabricate Type B Column (25 nos.) 24 02-Dec-14 25-Dec-14 13-Jan-15 | 06-Feb-15 43 ——] N0|se Barrier Panel Fabricate Type B Column (25 |
0240-1143 Noise Barrier Panel - Fabricate Type A Column (38 nos.) 30 14-Dec-14 12-Jan-15 25-Jan-15 | 24-Feb-15 43 I——_I Noise Barrrer Panel - Faorlcate Type ACq
mmmmmm Remaining Level of Effort 4 @ Milestone Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber | November | December January February March
[19]26[02]09[16]23]30]07 [14[21[28]04[ 11| 18]25[01]08]15[22[01[08]15]22
0240-1170 HGHK Permanent Carpark Design - Prep & Submit 90 01-Jan-15* 31-Mar-15 20-Dec-15 | 19-Mar-16 354 :I ‘ ‘
0240-1270 Landscaping Design - Submission 90 01-Jan-15* 31-Mar-15 04-May-17 | 01-Aug-17 854 I
0240-1429 Noise Barrier Panel - Fabricate Beams (203 nos.) 48 02-Dec-14 18-Jan-15 30-Dec-14 | 16-Feb-15 29 [ ] Noise% Barrier Panel - jFabricate Beamg
A5860 Temp Bridge "TA2" Design (Foundation & Structure) - Prep & Submit 0 15-Jan-14 A 10-Nov-14 A 18-Jan-15 | 18-Jan-15 — Terip Briqjlge "TA2" Design i(Foundation & Str%ucture) - Prep & Submit
A5870 Temp Bridge "TA2" Design (Foundation & Structure) - ER review and comment 13 11-Nov-14 A 02-Dec-14 18-Jan-15 | 30-Jan-15 59 J‘:I Temp Bridge TA2 Design (Fourj]dation & Structu?lre) - ER review
A5880 Temp Bridge "TA2" Design (Foundation & Structure) - Resubmission 25 02-Dec-14 27-Dec-14 30-Jan-15 | 24-Feb-15 = 59 | I 1 ’TTé’n%b’é’ri’dg’é""T’A’z?"bé’s’igH(’libh’ridiéiibh’é{ Structure
A5890 Temp Bridge "TA2" Design (Foundation & Structure) - ER No Adverse Comment 21 27-Dec-14 17-Jan-15 24-Feb-15 | 17-Mar-15 59 I:I Temp iBridge "TA2" Dejsign (Foundatior,
A5900 Temp Bridge "TA2" - Fabrication 48 27-Dec-14 13-Feb-15 24-Feb-15 | 13-Apr-15 59 [ ] Temp IjBridge "TA2" - Fé
02.5 - Bridge Segment/Beam Off-site Precasting

0250-1720.14 Precast Beam Bridge C1 1819-F 0 05-Oct-14 A 02-Nov-14 A 06-Feb-15 | 06-Feb-15 — Precast Beam%Bridge C1 1819-!31
0250-1720.15 | Precast Beam Bridge C1 1920-A 19 20-Nov-14 08-Dec-14 06-Feb-15  24-Feb-15 @ 78 | ””””” _—_l " Precast Eé;?ﬁ Bridge éi’ié’zb’-’/& ”””””” ””””””””
0250-1720.16 Precast Beam Bridge C1 1920-B 18 08-Dec-14 26-Dec-14 24-Feb-15 | 14-Mar-15 78 —// Pjrecast Beam Bridjge C1 1920-B
0250-1720.17 Precast Beam Bridge C1 2021-A 18 26-Dec-14 13-Jan-15 14-Mar-15 | 01-Apr-15 78 I:I Precast jBeam Bridge Cl 2021-A
0250-1720.18 Precast Beam Bridge C1 2021-B 18 13-Jan-15 31-Jan-15 01-Apr-15 | 19-Apr-15 78 I:I Precast Beam%Bridge C1 2021}
0250-1720.19 Precast Beam Bridge C1 2021-C 18 31-Jan-15 18-Feb-15 19-Apr-15 | 07-May-15 78 I:I Pre(j:ast Beam Bridgf
0250-1720.20 | Precast Beam Bridge C1 2122-A 18 18-Feb-15 08-Mar-15 07-May-15 | 25-May-15 = 78 | ””””” Iilﬁle’irieiéaisitﬁ
0250-1720.22 Precast Beam Bridge C1 2122-C 18 13-Jan-15 31-Jan-15 01-Apr-15 | 19-Apr-15 78 I:I Precast Beam%Bridge C1 2122]
0250-1720.23 Precast Beam Bridge C1 2122-D 18 31-Jan-15 18-Feb-15 19-Apr-15 | 07-May-15 78 I:I Pre(j:ast Beam Bridg
0250-1720.25 Precast Beam Bridge C1 2122-E 18 18-Feb-15 08-Mar-15 07-May-15 | 25-May-15 78 I_—_I Precast Bj
0250-1720.27 Precast Beam Bridge E E3E2-A 18 08-Dec-14* 25-Dec-14 08-Dec-14 | 25-Dec-14 0 [ ] Pjrecast Beam Bridgj;e E E3E2-A
0250-1720.28 | Precast Beam Bridge E E3E2-B 18 26-Dec-14 12-Jan-15 29-Dec-14 | 15-Jan-15 3 | ””””””” fﬁi7b}ébéﬁs;tiéééﬁﬁB}i’dééiléiléjééé:é ”””””
0250-1720.29 Precast Beam Bridge E E3E2-C 18 13-Jan-15 30-Jan-15 16-Jan-15 | 02-Feb-15 3 _ Precast Beam jBridge E E3E2-(
0250-1720.30 Precast Beam Bridge E E4E3-A 18 31-Jan-15 17-Feb-15 03-Feb-15 | 20-Feb-15 3 _ Precj:ast Beam Bridge
0250-1720.31 Precast Beam Bridge E E4E3-B 18 18-Feb-15 07-Mar-15 21-Feb-15 | 10-Mar-15 3 — Precast B¢
0250-2010 Brideg C3 Pier 28 End-span Segment Off-site Casting (6 nos.) 0 22-Oct-14 A 04-Nov-14 A 13-Dec-14 | 13-Dec-14 _ BridegC3 Piér 28 End-span Sejgment Off-site Ca?sting (6 nos.)
0250-2020 Brideg C3 Pier 25 End-span Segment Off-site Casting (5 nos.) 3 12-Oct-14 A 23-Nov-14 13-Dec-14 | 16-Dec-14 = 24 | ""Eirj’ic’i’e’g’ c3 7F7’i7e7r7é‘757E%H—isﬁéﬁ’ééigﬁéﬁtj6ﬁ:§iféééisiti’n’é%’(éir’bé:)’ ””””
0250-2030 Brideg C2 Pier 24 T-span Segment Off-site Casting (11 nos.) 27 20-Nov-14 16-Dec-14 19-Nov-14 | 16-Dec-14 0 ﬂ BridegiCZ Pier 24 T-sparj1 Segment Off-sjite Casting (11 n|
0250-2040 Brideg C2 Pier 23 T-span Segment Off-site Casting (13 nos.) 31 17-Dec-14 16-Jan-15 16-Dec-14 | 16-Jan-15 0 — BridegiCZ Pier 23 T-spian Segment Off:
0250-2050 Brideg C2 Pier 25 End-span Segment Off-site Casting (6 nos.) 0 02-Nov-14 A 16-Nov-14 A 16-Dec-14 | 16-Dec-14 _ 3rideg§ C2 Pier 25 End-sjpan Segment Off-isite Casting (6 nios.)
0250-2060 Brideg C2 Pier 22 End-span Segment Off-site Casting (5 nos.) 16 23-Nov-14 09-Dec-14 31-Dec-14 | 16-Jan-15 39 I:I Brideg C2 jPier 22 End-span §Segment Off-sitje Casting (5 nos|
0250-2070 Brideg F1C Pier 36 T-span Segment Off-site Casting (13 nos.) 31 17-Jan-15 16-Feb-15 16-Jan-15 | 16-Feb-15 o | —BrldegF1CP|er 36T
0250-2080 Brideg F1C Pier 37 T-span Segment Off-site Casting (11 nos.) 27 17-Feb-15 15-Mar-15 16-Feb-15 |15-Mar-15 0 — Bride(
0250-2090 Brideg F1C Abut D12 End-span Segment Off-site Casting (7 nos.) 22 09-Dec-14 31-Dec-14 25-Jan-15 | 16-Feb-15 48 I:I Brideg F1C Abujt D12 End-span §Segment Off-site
0250-2100 Brideg F1C Pier 38 End-span Segment Off-site Casting (6 nos.) 19 31-Dec-14 19-Jan-15 19-Feb-15 |10-Mar-15 51 I:I Bride%g F1C Pier 38 énd—span Segmel
0250-2120 Brideg F2C Pier 38 End-span Segment Off-site Casting (5 nos.) 16 19-Jan-15 04-Feb-15 10-Mar-15 | 26-Mar-15 51 I:I Brideg F2C §Pier 38 End-spal

mmmmmm Remaining Level of Effort 4 @ Milestone Contract HY/2009/19

= Actual Level of Effort - Page 2 of 14

B Actual Work Three Months Rolling Programme (20 Nov 2014 to 19 Feb 2015)

[ Remaining Work

I Critical Remaining Work
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[19]26[02]09[16]23]30]07 [14[21[28 04 1L [18]2501]08]15[22[01[08]15] 22
0250-2130 Brideg F2C Pier 40 End-span Segment Off-site Casting (5 nos.) 16 04-Feb-15 20-Feb-15 26-Mar-15 | 11-Apr-15 51 — Br[deg F2C Pier 40,
03 - PRELIMINARY WORKS | | | | |
03.1 - Site Establishment
0310-1700 Fabrication of Special Hoarding 25 24-Oct-14 A 18-Dec-14 07-Jan-15 | 05-Feb-15 40 Fabricj:ation of Special Hjoarding
A6410 Hoarding at Portion VA & VB 34 02-Jul-12 A 29-Jan-15 14-Mar-15 | 25-Apr-15 68 ::: ] Hoarding at Pojrtion VA & VB
03.3-Interface Works 777777777777777 777777777777777

0330-1100 Works at FEHD Permanent Depot (Stage 1) 36 03-Feb-15 20-Mar-15 06-Mar-15 | 20-Apr-15 24 [ ] Wd

0330-1350 Erect Special Hoarding at Portion IV and V 50 20-Nov-14* 19-Jan-15 20-Nov-14 | 19-Jan-15 0 _ Erectj Special Hoardiﬁg at Portion IV g

A7600 Agreement of HGHK Interim Temp Carpark ( Part 2) 0 13-Mar-14 A 31-Oct-14 A 03-Feb-15 | 03-Feb-15 _ Agreemept of HjGHK Interim Temjp Carpark ( Part 2)

A7610 Construct Interim Temp Carpark for HGHK ( Part 2) 18 03-Feb-15 27-Feb-15* 03-Feb-15 | 26-Feb-15 0 ] Construct Interi

AT630 Relocation of Cu-De-Sac at Oil Street > Junk Collector 3 20-Nov-14* 3LDecl4  20Nov-14 3LDecld 0 | A | Relocation of Cu-De-Sac at Oil Sireet > Junk Col

A7640 Modification of Special Hording Outside Temporary FEHD 0 10-Nov-14 A 17-Nov-14 A 16-Jul-20 16-Jul-20 [ Modiﬁjcation of Special I-iording Outside Tl%mporary FEHD%

05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

05.1.1 - D-Wall Construction
A0 DWallInerface Coring 14 22Decl4r | 08Jand5  O4Febds5 23Febls | 36 | | ——1 DWallnterface Coring
‘ A6000 D-Wall Grouting/Pressure Grouting 3 09-Jan-15 12-Jan-15 24-Feb-15 | 26-Feb-15 36 O D-Wall Gjprouting/Pressurje Grouting

05.1.2-ELS
’W Middle Lev. Bay 14 (Break Permanent Bulkhead Wall) 8 | 23Nov-14  30-Nov-14 | 0l-Dec-14 |08-Dec-14 K& 8 | I:I Middle Lev. Bay% 14 (Break Permajnent Bulkhead V\j/all)

‘ 0512-1290 Middle Lev. Between Bay 16-17(Break Permanent Bulkhead Wall) 3 03-Nov-14 A 22-Nov-14 22-Nov-14 | 24-Nov-14 2 ] Mijddle Lev. Betweenj Bay 16-17(Brea|<j Permanent BuIlj(head Wall)

05.1.3- APS & Tunnel Structure o 777777777777777 777777777777777
’W APS Bay 17 Col - (Reb. Fix + Concrete) 12 | 24Nov-14  06-Dec-14 | 25-Nov-14 |08-Dec-14 | 1 | _ APS Bay 17 §Col - (Reb. Fix + ¢0ncrete)

‘ 0513-1318 Tunnel Bay 17 - Falsework/Formworks 12 24-Nov-14 06-Dec-14 25-Nov-14 | 08-Dec-14 1 _ Tunnel Bay 17 - Falsework/Fojrmworks

‘ 0513-1319 Tunnel Bay 17 - Prepare C.J at D-Wall 6 24-Nov-14 29-Nov-14 02-Dec-14 | 08-Dec-14 7 I:I Tunnel Bay 17 - iPrepare CJat D-Mall

‘ 0513-1400 Tunnel Bay 17- Base Slab - (Reb. Fix + Concrete)-Lower Portion 7 07-Dec-14 13-Dec-14 09-Dec-14 | 15-Dec-14 2 Il Tunnel Bjay 17- Base Slabi- (Reb. Fix + quncrete)-Lower A
‘ 0513-1410 Tunnel Bay 17 - Base Slab - (Reb. Fix + Concrete)-Upper Portion 10 15-Dec-14 26-Dec-14 16-Dec-14 | 27-Dec-14 1 | R ”””” ) ’T?dhh’élfééyi’?’-’ Ee;éé’éia{ti 7-7(7F7%é75.7§ﬁ>; + Concrete)-
‘ 0513-1420 Tunnel Bay 17 - Struts Removal 6 27-Dec-14 03-Jan-15 29-Dec-14 | 05-Jan-15 1 — Tunnel Bay 17 - Struts Remov%al

‘ 0513-1430 Tunnel Bay 16 - Central Wall - (Reb. Fix) 6 05-Jan-15 10-Jan-15 06-Jan-15 | 12-Jan-15 1 Bl Tunnel Bajy 16 - Central V\/jall - (Reb. Fix)
‘ 0513-1440 Tunnel Bay 16 - Central Wall - (Concrete) 1 12-Jan-15 12-Jan-15 13-Jan-15 | 13-Jan-15 1 I Tunnel Biay 16 - Central Wall - (Concrete)
‘ 0513-1450 OHVD Bay 16 - Falseworks 7 12-Jan-15 19-Jan-15 13-Jan-15 | 20-Jan-15 1 [ OH\/jD Bay 16 - Falsej:works

‘ 0513-1460 OHVD Bay 16 - Steel Fixing 4 20-Jan-15 23-Jan-15 21-Jan-15 | 24-Jan-15 1 | ””””” i"(’)’ﬁ{v’bﬁs}iy ié’i’ét’gja’é[l’:’i)iihg ””””
‘ 0513-1470 OHVD Bay 16 - Concreting 1 24-Jan-15 24-Jan-15 25-Jan-15 | 25-Jan-15 1 | OjHVD Bay 16 - ijncreting

‘ 0513-1480 OHVD Bay 16 - Curing of Concrete + Prepare CJ 2 26-Jan-15 27-Jan-15 26-Jan-15 | 27-Jan-15 0 1] jOHVD Bay 16 - quring of Concre
‘ 0513-1490 OHVD Bay 16 - (Hanger Wall) - Reb. Fix. + Formworks 2 28-Jan-15 29-Jan-15 28-Jan-15 | 29-Jan-15 0 1] OHVD Bay 16 (Hanger Wall) -
‘ 0513-1500 OHVD Bay 16 - (Hanger Wall) - Concrete 1 30-Jan-15 30-Jan-15 30-Jan-15 | 30-Jan-15 0 I OHVD Bay 16 (Hanger Wall)
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- [19]26[02]09[16]23]30]07 [14[21[28 04 1L [18]25[01]08]15[22[01[08]15]22
‘ 0513-1510 Tunnel Bay 16 -Tunnel Roof - Falseworks 10 31-Jan-15 09-Feb-15 31-Jan-15 | 09-Feb-15 0 - Tunnel Bgy 16 -Tunnel R{
‘ 0513-1520 Tunnel Bay 17 -Tunnel Roof - CJ Preparation 4 09-Feb-15 12-Feb-15 09-Feb-15 | 12-Feb-15 0 (] Tunnel%Bay 17 -Tunnel |
‘ 0513-1530 Tunnel Bay 17 -Tunnel Roof - Steel Fixing 7 13-Feb-15 24-Feb-15 13-Feb-15 |24-Feb-15 0 [ 'il'unnel Bay 17 -1
‘ 0513-1540 Tunnel Bay 17 -Tunnel Roof - (Concrete) 2 25-Feb-15 26-Feb-15 25-Feb-15 | 26-Feb-15 0 ] iTunneI Bay 17
‘ 0513-1590 Tunnel Bay 18 - Falsework/Formworks 0 21-Oct-14 A 05-Nov-14 A 09-Dec-14 | 09-Dec-14 _ Tunng] Bay 18 - Falsework/Forjmworks
‘ 0513-1600 Tunnel Bay 18 - Prepare C.J at D-Wall 0 01-Nov-14 A 03-Nov-14 A 09-Dec-14 | 09-Dec-14 = | l Tunnel B’éy’izjéf Prepare C.J éitjbi-\il\iléili S ”””””””” ””””””””
‘ 0513-1610 Tunnel Bay 18- Base Slab - (Reb. Fix + Concrete)-Lower Portion 0 03-Nov-14 A 08-Nov-14 A 09-Dec-14 | 09-Dec-14 Il Tuntgel Bayjr 18- Base Slab - (jReb. Fix + Concre%te)-Lower Porti(j)n
‘ 0513-1620 Tunnel Bay 18 - Base Slab - (Reb. Fix + Concrete)-Upper Portion 5 10-Nov-14 A 25-Nov-14 09-Dec-14 | 13-Dec-14 16 'Ij'unnel Bay 18 - Bejase Slab - (Reb. Fix + Concrete)-ujpper Portion
‘ 0513-1630 Tunnel Bay 18 - Struts Removal 12 26-Nov-14 09-Dec-14 15-Dec-14 | 29-Dec-14 16 I:I Tunnel Ba;?l 18 - Struts Remcj)val
‘ 0513-1640 Tunnel Bay 17 - Central Wall - (Reb. Fix) 7 10-Dec-14 17-Dec-14 30-Dec-14 | 07-Jan-15 16 | — Tunneél Bay 17 - Central%WaII - (Reb. Fix%)
| 05131650 TumnelBay 17 - Cenval Wl - (Conaete) 2 18-Dec-14 19-Dec-14  08Jdan-1s 09-dan-15 | 16 | AR 0 TunrielBay 17- Central Wal - (Concrete)
‘ 0513-1660 OHVD Bay 17 - Falseworks 9 18-Dec-14 29-Dec-14 08-Jan-15 |17-Jan-15 16 —/ §OHVD Bay 17 - l%alseworks
‘ 0513-1670 OHVD Bay 17 - Steel Fixing 2 30-Dec-14 31-Dec-14 19-Jan-15 | 20-Jan-15 20 EI OHVD Bay 17 -ESteeI Fixing
‘ 0513-1680 OHVD Bay 17 - Concreting 2 02-Jan-15 03-Jan-15 21-Jan-15 | 22-Jan-15 16 EI OHVD Bay 173 - Concreting
‘ A3370 OHVD Bay 17 - Curing of Concrete + Prepare CJ 2 05-Jan-15 06-Jan-15 23-Jan-15 | 24-Jan-15 16 [ OHVD Bay 17 - Curing of ch)ncrete + Prepar
‘ A3380 OHVD Bay 17 - Reb. Fix. + Formworks 1 07-Jan-15 07-Jan-15 26-Jan-15 | 26-Jan-15 6 | IOHVD Bay 17 ’-’F’zé’ti.’li’ik.’lbib}h%\}v’dr’ks’
‘ A3390 OHVD Bay 17 - (Hanger Wall) - Concrete 1 08-Jan-15 08-Jan-15 05-Feb-15 | 05-Feb-15 24 I OHVD Bay% 17 - (Hanger Wjall) - Concrete
‘ A3400 Tunnel Bay 17 -Tunnel Roof - Falseworks 10 07-Jan-15 17-Jan-15 26-Jan-15 | 05-Feb-15 16 —/ Tunnej:l Bay 17 —Tunne%l Roof - Falsewo|
‘ A3410 Tunnel Bay 18 -Tunnel Roof - CJ Preparation 6 16-Jan-15 22-Jan-15 04-Feb-15 | 10-Feb-15 16 — Turjmel Bay 18 -Tunjnel Roof - CJ Pr
‘ A3420 Tunnel Bay 18 -Tunnel Roof - Steel Fixing 8 26-Jan-15 03-Feb-15 13-Feb-15 | 25-Feb-15 16 I:I Tunnel Bay 18 -Tunnel Roof |
‘ A3430 Tunnel Bay 18 -Tunnel Roof - (Concrete) 1 04-Feb-15 04-Feb-15 26-Feb-15 | 26-Feb-15 | 16 | m"%"""’"""""?7"""""’""Ti"T’llhh’élfééyiié’-’ﬁ}hh’élﬁb’df
‘ A3440 APS Bay 19 Col - (Reb. Fix + Concrete) 0 22-Oct-14 A 01-Nov-14 A 21-Nov-14 | 21-Nov-14 - APS Bay| 19 C(j)l - (Reb. Fix + Corjmrete)
‘ A3460 Tunnel Bay 19 - Falsework/Formworks 0 03-Nov-14 A 10-Nov-14 A 08-Dec-14 | 08-Dec-14 Il Tugnel Baj\y 19 - Falseworkllj:ormworks
‘ A3470 Tunnel Bay 19 - Prepare C.J at D-Wall 0 06-Nov-14 A 12-Nov-14 A 08-Dec-14 | 08-Dec-14 Hl Tynnel Bjay 19 - Prepare GJ at D-Wall
‘ A3480 Tunnel Bay 19- Base Slab - (Reb. Fix + Concrete)-Lower Portion 0 11-Nov-14 A 16-Nov-14 A 08-Dec-14 | 08-Dec-14 I'unnejl Bay 19- Base Slaljb - (Reb. Fix + ch)ncrete)-Lower Fj’ortion
‘ A3490 Tunnel Bay 19 - Base Slab - (Reb. Fix + Concrete)-Upper Portion 10 18-Nov-14 A 29-Nov-14 08-Dec-14  17-Dec-14 | 18 | ””””” l:l Tunnel Bay iéﬁééééﬁs’léb’-’(h’ébi Fix + ’ébhi:’ré’téj%-ﬁbﬁér’ Portion
‘ A3500 Tunnel Bay 19 - Struts Removal 9 01-Dec-14 10-Dec-14 18-Dec-14 | 29-Dec-14 15 I:I Tunnel Bajy 19 - Struts Remjoval
‘ A3510 Tunnel Bay 18 - Central Wall - (Reb. Fix) 10 05-Jan-15 14-Jan-15 10-Jan-15 | 19-Jan-15 5 I Tunnel jBay 18 - CentraliWalI - (Reb. Fix
‘ A3520 Tunnel Bay 18 - Central Wall - (Concrete) 2 15-Jan-15 16-Jan-15 20-Jan-15 | 21-Jan-15 4 [ Tunnejl Bay 18 - Centr:j;tl Wall - (Concre]
‘ A3530 OHVD Bay 18 - Falseworks 8 15-Jan-15 22-Jan-15 20-Jan-15 | 27-Jan-15 5 [ OHjVD Bay 18 - Faljseworks
‘ A3540 OHVD Bay 18 - Steel Fixing 4 23-Jan-15 26-Jan-15 28-Jan-15 | 31-Jan-15 5 [ ”””””” ] "(T)H\’/B Bay 18 - ;%fté’e]’#ikirig ”””
‘ A3550 OHVD Bay 18 - Concreting 2 27-Jan-15 28-Jan-15 01-Feb-15 | 02-Feb-15 5 1] §OHVD Bay 18 —§C0ncreting
‘ A3560 OHVD Bay 18 - Curing of Concrete + Prepare CJ 2 29-Jan-15 30-Jan-15 03-Feb-15 | 04-Feb-15 5 I OHVD Bay 18 Curing of Conc
‘ A3570 OHVD Bay 18 - Reb. Fix. + Formworks 2 31-Jan-15 01-Feb-15 05-Feb-15 | 06-Feb-15 5 l OHVD Bay 18 - Reb. Fix. + F¢
‘ A3580 OHVD Bay 18 - (Hanger Wall) - Concrete 1 02-Feb-15 02-Feb-15 14-Feb-15 | 14-Feb-15 n I] OHVD Bay 138 - (Hanger Wal

mmmmmm Remaining Level of Effort ¢ & Milestone
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[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber | November | December January February March

- [19]26[02]09[16]23]30]07 [14[21[28 04 1L [18]25[01]08]15[22[01[08]15] 22
‘ A3590 Tunnel Bay 18 -Tunnel Roof - Falseworks 9 31-Jan-15 10-Feb-15 05-Feb-15 | 14-Feb-15 4 - Tunnel E@y 18 -Tunnel R
‘ A3600 Tunnel Bay 19 -Tunnel Roof - CJ Preparation 7 31-Jan-15 07-Feb-15 09-Feb-15 | 16-Feb-15 7 I:I Tunnel Bajy 19 -Tunnel Ro{
‘ A3610 Tunnel Bay 19 -Tunnel Roof - Steel Fixing 10 11-Feb-15 20-Feb-15 15-Feb-15 |24-Feb-15 4 ] Tu%nnel Bay 19 -Tur,
‘ A3620 Tunnel Bay 19 -Tunnel Roof - (Concrete) 2 21-Feb-15 22-Feb-15 25-Feb-15 | 26-Feb-15 4 ] Tjunnel Bay 19 -T\
‘ A3630 APS Bay 20 Col - (Reb. Fix + Concrete) 5 12-Nov-14 A 24-Nov-14 21-Nov-14 | 25-Nov-14 1 I A?PS Bay 20 Col - (lj?eb. Fix + Concrejte)
‘ A3650 Tunnel Bay 20 - Falsework/Formworks 13 25-Nov-14 07-Dec-14 26-Nov-14 | 08-Dec-14 1 | ”””””” — “Tunnel 787571)7/?27(5 ’-’lié]éé\}v’(SER/’li(;EmWEa}’k’s ”””” ””””””””
‘ A3660 Tunnel Bay 20 - Prepare C.J at D-Wall 5 25-Nov-14 29-Nov-14 03-Dec-14 | 08-Dec-14 7 I:I Tunnel Bay 20 - iPrepare CJat D-Mall
‘ A3670 Tunnel Bay 20- Base Slab - (Reb. Fix + Concrete)-Lower Portion 14 08-Dec-14 21-Dec-14 09-Dec-14 |22-Dec-14 1 [ Tuninel Bay 20- Base jSIab - (Reb. Fix + Concrete)-Lov
‘ A3680 Tunnel Bay 20 - Base Slab - (Reb. Fix + Concrete)-Upper Portion 7 22-Dec-14 30-Dec-14 23-Dec-14 | 31-Dec-14 1 - Tunnel Bay 20 - iBase Slab - (Rejb. Fix + Concrete
‘ A3690 Tunnel Bay 20 - Struts Removal 5 31-Dec-14 04-Jan-15 01-Jan-15 |05-Jan-15 1 - Tunnel Bay 20 - Struts RemO\i/aI
‘ A3790 Tunnel Bay 20 -Tunnel Roof - CJ Preparation 7 29-Jan-15 04-Feb-15 08-Feb-15 | 14-Feb-15 0 | 777777777777777 I:ITunnelBayZOTunnelRoof
‘ A3800 Tunnel Bay 20 -Tunnel Roof - Steel Fixing 7 14-Feb-15 25-Feb-15 14-Feb-15 | 25-Feb-15 0 ] iTunneI Bay 20 -|
‘ A3810 Tunnel Bay 20 -Tunnel Roof - (Concrete) 1 26-Feb-15 26-Feb-15 26-Feb-15 | 26-Feb-15 0 | iTunnel Bay 20 -
‘ A3811 APS Bay 21 Base Slab - Rebar Fixing + Concreting (Lower Portion) 0 16-Oct-14 A 24-Oct-14 A 16-Jul-20 16-Jul-20 ] AFj’S Bay 21 ase S}jlab - Rebar Fixing§+ Concreting (LO\%VEI’ Portion)
‘ A3812 APS Bay 21 Base Slab - Rebar Fixing +Concreting (Upper Portion) 0 27-Oct-14 A 01-Nov-14 A 16-Jul-20 16-Jul-20 - APS Bayj 21 Bajse Slab - Rebar F%ixing +Concreting i(Upper Portion)%
‘ A3813 APS Bay 21 Col - (Reb. Fix + Concrete) 12 20-Nov-14 01-Dec-14 19-Nov-14 | 01-Dec-14 o | ””””” _ " APS ’B’é;’/z’i’éb?l - (Reb. Fix + ééfmé}éiéj ””””” ””””””””
‘ A3840 Tunnel Bay 21 - Falsework/Formworks 10 22-Nov-14 03-Dec-14 21-Nov-14 | 03-Dec-14 0 _ Tunnel Bay 21 - Falsework/Forr1j1works
‘ A3850 Tunnel Bay 21 - Prepare C.J at D-Wall 4 22-Nov-14 26-Nov-14 28-Nov-14 | 03-Dec-14 6 (| iTunneI Bay 21 - Pjrepare CJat D—V\jlall
‘ A3860 Tunnel Bay 21- Base Slab - (Reb. Fix + Concrete) 14 04-Dec-14 19-Dec-14 03-Dec-14 | 19-Dec-14 0 [ Tunnjel Bay 21- Base Sjlab - (Reb. Fix + Concrete)
‘ A3880 Tunnel Bay 21 - Struts Removal 12 20-Dec-14 31-Dec-14 20-Dec-14 | 31-Dec-14 0 _ Tunnel Bay 21 Struts Removaj
‘ A3890 Tunnel Bay 19 - Central Wall - (Reb. Fix) 7 01-Jan-15 07-Jan-15 01-Jan-15 | 07-Jan-15 o | -Tunnel ’Eiaiﬂié ’-’é’éﬁiré]Wa{iiZ’(’Fiébﬁ Fix)
‘ A3900 Tunnel Bay 19 - Central Wall - (Concrete) 2 08-Jan-15 09-Jan-15 08-Jan-15 | 09-Jan-15 0 @ Tunnel Baxj/ 19 - Central Wjall - (Concrete)
‘ A3910 OHVD Bay 19 - Falseworks 10 08-Jan-15 17-Jan-15 08-Jan-15 |17-Jan-15 0 (] OHVDj Bay 19 - False\ilvorks
‘ A3920 OHVD Bay 19 - Steel Fixing 4 18-Jan-15 21-Jan-15 18-Jan-15 | 21-Jan-15 0 [} OHjVD Bay 19 - Stejel Fixing
‘ A3930 OHVD Bay 19 - Concreting 2 22-Jan-15 23-Jan-15 22-Jan-15 | 23-Jan-15 0 [ OI*jiVD Bay 19 - chyncreting
‘ A3940 OHVD Bay 19 - Curing of Concrete + Prepare CJ 2 24-Jan-15 25-Jan-15 24-Jan-15 | 25-Jan-15 o | ”””””” i"dfﬁ\}b’ Bay 19 ’-’éh}iﬁg’;’c}f Concrel
‘ A3950 OHVD Bay 19 - Reb. Fix. + Formworks 2 26-Jan-15 27-Jan-15 26-Jan-15 | 27-Jan-15 0 [ (jDHVD Bay 19 - jReb. Fix. + Form
‘ A3960 OHVD Bay 19 - (Hanger Wall) - Concrete 1 28-Jan-15 28-Jan-15 28-Jan-15 | 28-Jan-15 0 | §OHVD Bay 19 -i(Hanger Wall) -
‘ A3970 Tunnel Bay 19 -Tunnel Roof - Falseworks 10 29-Jan-15 07-Feb-15 29-Jan-15 | 07-Feb-15 0 _ Tunnel Bajy 19 -Tunnel Ro{
‘ A3980 Tunnel Bay 21 -Tunnel Roof - CJ Preparation 7 29-Jan-15 04-Feb-15 02-Feb-15 | 08-Feb-15 4 — Tunnel Bay 321 -Tunnel Roof
‘ A3990 Tunnel Bay 21 -Tunnel Roof - Steel Fixing 16 08-Feb-15 23-Feb-15 09-Feb-15 | 24-Feb-15 1 | _Tunnel Bay 21 -T
‘ A4000 Tunnel Bay 21 -Tunnel Roof - (Concrete) 2 24-Feb-15 25-Feb-15 25-Feb-15 | 26-Feb-15 1 1] iTunneI Bay 21 -|
‘ A4001 APS Bay 22 Base Slab - Rebar Fixing + Concreting (Lower Portion) 0 16-Oct-14 A 29-Oct-14 A 05-Feb-15 | 05-Feb-15 || iAPS Bay 42 Bascja Slab - Rebar Fixing + Concreting (jl_ower Portion)
‘ A4002 APS Bay 22 Base Slab - Rebar Fixing +Concreting (Upper Portion) 0 30-Oct-14 A 12-Nov-14 A 05-Feb-15 | 05-Feb-15 _ ARS Bayj 22 Base Slab - R«jebar Fixing +Con(:jreting (Upper chthion)
‘ A5414 APS Basement (Zone A) - Partition Wall (Reb. Fix + Concreting) 45 09-Jan-15 05-Mar-15 05-Feb-15 | 02-Apr-15 24 [ : ‘ ] APS Basen
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[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber | November | December January February March
- [19]26[02]09[16]23]30]07 [14[21[28 04 1L [18]2501]08]15[22[01[08]15]22
‘ A5424 APS Basement (Zone B) - Partition Wall (Reb. Fix + Concreting) 45 02-Feb-15 28-Mar-15 04-Mar-15 | 29-Apr-15 24 I ‘ ]
‘ A5454 Tunnel (Zone A) - Bulkhead Wall Removal (Hole Drilling into Bulkhead Wall) 30 20-Dec-14 26-Jan-15 19-Dec-14 | 26-Jan-15 0 _ 'I%'unnel (Zone A) Bulkhead Wall
‘ A5464 Tunnel (Zone A) - Bulkhead Wall Removal (Saw Cutting)-Eastbound 25 21-Jan-15 18-Feb-15 20-Jan-15 | 18-Feb-15 0 _ Tun%nel (Zone A) - B
‘ A5465 Tunnel (Zone A) - Bulkhead Wall Removal (Saw Cutting)-westbound 25 07-Feb-15 11-Mar-15 06-Feb-15 | 11-Mar-15 0 — Tunnel (
05.1.4 - Tunnel Structure

’WWTWWWW* ] iTunneI Baf 14 -‘lj'rim Off - Barrette Head
‘ A4442 Tunnel Bay 14 - Prepare C.J at D-Wall 0 19-Oct-14 A 29-Oct-14 A 16-Jul-20 16-Jul-20 | iTunneI Bay 14 - jPrepare CJat D-\jNaII
‘ A4452 Tunnel Bay 14 - (Waterproofing) 3 01-Dec-14 03-Dec-14 09-Dec-14 | 11-Dec-14 8 I:I Tunnel Bay 14 - (Waterproofing)j
‘ A4462 Tunnel Bay 14 - Reb. Fix + Concreting 14 04-Dec-14 17-Dec-14 12-Dec-14 | 25-Dec-14 8 —/ Tunneél Bay 14 - Reb. Fijx + Concreting
‘ A4952 Tunnel Bay 14 - Struts Removal 4 18-Dec-14 21-Dec-14 26-Dec-14 | 29-Dec-14 8 (| Tuninel Bay 14 - Strutis Removal
| paoe2 Tunnel Bay 14 - Central Wal - (Reb. Fix) 7 22-Dec-14 28.Dec-14  30-Dec-4 05-dan-d5 | 8 | AR £ TunnelBay 14 - Central Wall- (Reb. Fix)
‘ A4972 Tunnel Bay 14 - Central Wall - (Concrete) 3 29-Dec-14 31-Dec-14 06-Jan-15 | 08-Jan-15 8 EI Tunnel Bay 14 Central Wall - (%Zoncrete)
‘ A4982 OHVD Bay 14 - Falseworks 12 29-Dec-14 12-Jan-15 06-Jan-15 | 19-Jan-15 6 I:I OHVD Bjay 14 - Falsewojrks
‘ A4992 OHVD Bay 14 - Steel Fixing 3 13-Jan-15 15-Jan-15 20-Jan-15 | 22-Jan-15 7 0 OHVD iBay 14 - Steel F%ixing
‘ A5002 OHVD Bay 14 - Concreting 2 16-Jan-15 17-Jan-15 23-Jan-15 | 24-Jan-15 7 0 OHVE?) Bay 14 - Concrjeting
‘ A5012 OHVD Bay 14 - Curing of Concrete + Prepare CJ 2 18-Jan-15 19-Jan-15 25-Jan-15 | 26-Jan-15 7 | ””””” d”é’Hi/?b’ééyiA’-’ 6[#&116 of Concrete +
‘ A5022 OHVD Bay 14 - Reb. Fix. + Formworks 2 20-Jan-15 21-Jan-15 27-Jan-15 | 28-Jan-15 6 0 OHjVD Bay 14 - Retj). Fix. + Formwo|
‘ A5032 OHVD Bay 14 - (Hanger Wall) - Concrete 1 22-Jan-15 22-Jan-15 30-Jan-15 | 30-Jan-15 8 | OHjVD Bay 14 - (Hej,mger Wall) - Co|
‘ A5042 Tunnel Bay 14 -Tunnel Roof - Falseworks 10 23-Jan-15 01-Feb-15 30-Jan-15 | 08-Feb-15 7 I:I Tunnel Bay 14 -Tunnel Roof -
‘ A5052 Tunnel Bay 14 -Tunnel Roof - CJ Preparation 8 02-Feb-15 09-Feb-15 09-Feb-15 | 16-Feb-15 7 I:I Tunnel B%ay 14 -Tunnel R{
‘ A5062 Tunnel Bay 14 -Tunnel Roof - Steel Fixing 8 09-Feb-15 16-Feb-15 16-Feb-15 | 23-Feb-15 7 | I:ITunneI Bay 14 -Tunn
‘ A5072 Tunnel Bay 14 -Tunnel Roof - (Concrete) 3 17-Feb-15 19-Feb-15 24-Feb-15 | 26-Feb-15 7 ] Turjmel Bay 14 -Tun
‘ A5083 Tunnel Bay 15 -Trim Off - Barrette Head 0 21-Oct-14 A 29-Oct-14 A 28-Nov-14 | 28-Nov-14 | iTunneI Bay 15 -'lj'rim Off - Barrette%Head
‘ A5093 Tunnel Bay 15 - Prepare C.J at D-Wall 0 20-Oct-14 A 29-Oct-14 A 28-Nov-14 | 28-Nov-14 | iTunneI Bay 15 - jPrepare CJat D-\j/\lall
‘ A5103 Tunnel Bay 15 - (Waterproofing) 0 03-Nov-14 A 06-Nov-14 A 28-Nov-14 | 28-Nov-14 B Tunngl Bay 15 - (Waterproofinjg)
‘ A5113 Tunnel Bay 15 - Reb. Fix + Concreting 0 15-Nov-14 A 19-Nov-14 A 28-Nov-14 | 28-Nov-14 | | T o ’fhh’rj{eflféé’y 15 - Reb. le + Concreting ”””””””” ””””””””
‘ A5123 Tunnel Bay 15 - Struts Removal 10 20-Nov-14 29-Nov-14 28-Nov-14 | 08-Dec-14 9 :I Tunnel Bay 15 - §Struts Removal
‘ A5133 Tunnel Bay 15 - Central Wall - (Reb. Fix) 8 18-Dec-14 25-Dec-14 20-Dec-14 | 28-Dec-14 3 [ Tjunnel Bay 15 - Ceintral Wall - (Rebj. Fix)
‘ A5143 Tunnel Bay 15 - Central Wall - (Concrete) 1 26-Dec-14 26-Dec-14 28-Dec-14 | 29-Dec-14 3 | 1§'unnel Bay 15 - Cej:ntral Wall - (Corj1crete)
‘ A5153 OHVD Bay 15 - Falseworks 13 26-Dec-14 07-Jan-15 28-Dec-14 | 10-Jan-15 3 — OHVD Bay 15 - Falseworks§
‘ A5163 OHVD Bay 15 - Steel Fixing 3 08-Jan-15 10-Jan-15 10-Jan-15 | 13-Jan-15 3 | IOHVDBaylS 7S;t7e7eililiiixiirilj ””””””””
‘ A5173 OHVD Bay 15 - Concreting 2 11-Jan-15 12-Jan-15 13-Jan-15 | 15-Jan-15 3 I OHVD Bjay 15- Concretijng
‘ A5183 OHVD Bay 15 - Curing of Concrete + Prepare CJ 2 13-Jan-15 14-Jan-15 15-Jan-15 | 17-Jan-15 3 I OHVD ijBay 15 - Curing of Concrete + Pry
‘ A5193 OHVD Bay 15 - Reb. Fix. + Formworks 2 15-Jan-15 16-Jan-15 17-Jan-15 | 19-Jan-15 3 1] OHVD% Bay 15 - Reb. F%ix. + Formworks|
‘ A5203 OHVD Bay 15 - (Hanger Wall) - Concrete 1 17-Jan-15 17-Jan-15 20-Jan-15 | 21-Jan-15 4 | OHVIZ?) Bay 15 - (Hanéer Wall) - Conci

mmmmmm Remaining Level of Effort 4 @ Milestone Contract HY/2009/19

= Actual Level of Effort - Page 6 of 14

B Actual Work Three Months Rolling Programme (20 Nov 2014 to 19 Feb 2015)

[ Remaining Work

I Critical Remaining Work




05.2.5 - Road & Miscellaneous Works

[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber November December January February March
- [19]26[02]09[16]23]30]07 [14[21[28 04 1L [18]2501]08]15[22[01[08]15] 22

‘ A5213 Tunnel Bay 15 -Tunnel Roof - Falseworks 12 18-Jan-15 29-Jan-15 20-Jan-15 | 01-Feb-15 3 [ Tunnel Bay 15 E—Tunnel Roof - F|
‘ A5223 Tunnel Bay 15 -Tunnel Roof - CJ Preparation 7 26-Jan-15 01-Feb-15 06-Feb-15 | 12-Feb-15 11 I:I Tunnel Bay 15 -Tunnel Roof -
‘ A5233 Tunnel Bay 15 -Tunnel Roof - Steel Fixing 13 31-Jan-15 12-Feb-15 11-Feb-15 | 23-Feb-15 1 I:I Tunnel%Bay 15 -Tunnel |
‘ A5234 Tunnel Bay 15 -Tunnel Roof - (Concrete) 3 13-Feb-15 15-Feb-15 24-Feb-15 | 26-Feb-15 n ] Tunn(jel Bay 15 -Tunne
‘ A5243 Tunnel Bay 16 -Trim Off - Barrette Head 0 29-Oct-14 A 01-Nov-14 A 16-Jul-20 16-Jul-20 l Tunnel Bay 16 §-Trim Off - Barren:je Head
‘ A5253 Tunnel Bay 16 - Prepare C.J at D-Wall 0 21-Oct-14 A 29-Oct-14 A 16-Jul-20 | 16-Jul-20 ] 737'I:L71h7n’éliéia 16 - iiir’ébéié’é’.j ’zit’b’&/i/é’u’ S ”””””””” ””””””””
‘ A5263 Tunnel Bay 16 - (Waterproofing) 3 23-Nov-14 25-Nov-14 25-Nov-14 | 28-Nov-14 3 ] 'Ij'unnel Bay 16 - (V\j/aterproofing)
‘ A5273 Tunnel Bay 16 - Reb. Fix + Concreting 12 26-Nov-14 07-Dec-14 28-Nov-14 | 10-Dec-14 3 _ Tunnel Bay 316 - Reb. Fix + Ctj)ncreting
‘ A5283 Tunnel Bay 16 - Struts Removal 10 08-Dec-14 17-Dec-14 10-Dec-14 | 20-Dec-14 3 [ Tunne%l Bay 16 - Struts Rjemoval
‘ A5383 Tunnel Bay 16 -Tunnel Roof - CJ Preparation 7 30-Jan-15 05-Feb-15 01-Feb-15 |08-Feb-15 3 - Tunnel Bayj 16 -Tunnel Roo}
‘ A5393 Tunnel Bay 16 -Tunnel Roof - Steel Fixing + Concreting 16 04-Feb-15 19-Feb-15 06-Feb-15 | 22-Feb-15 3 | _TunneIBay 16 -Tun
‘ A5394 Tunnel Bay 16 -Tunnel Roof - (Concrete) 2 20-Feb-15 21-Feb-15 22-Feb-15 | 24-Feb-15 3 [ Tlilnnel Bay 16 -Tu
‘ A5395 Complete Tunnel Roof 0 26-Feb-15* 26-Feb-15 0 0 Complete Tunn{
~ 05.2- Cut & Cover Tunnel Ch 4932-5149

05.2.3-ELS L
A4S TumelBase Sab-PropaeCJ+ Walerpioofng < MassConrete 0| 07.OAeA | 200cleA 1oNovid 1oNovld Tunnel Bage Siab - Prepare CJ + Waterproofing + Mass Concrete
‘ A4192 Tunnel Base Slab - Erect Falsework and Soffit 2 20-Nov-14 21-Nov-14 19-Nov-14 | 21-Nov-14 0 T Tu%mel Base Slab - LjI_rect Falsework arj1d Soffit
‘ A4202 Tunnel Base Slab - Waterproofing 1 22-Nov-14 24-Nov-14 21-Nov-14 | 22-Nov-14 0 1] Tjunnel Base Slab - §Waterpr00fing
‘ A4212 Tunnel Base Slab - Drilling @ D-Wall - Prepare Anchorage 0 29-Oct-14 A 15-Nov-14 A 24-Nov-14 | 24-Nov-14 _ | unnel% Base Slab - DriIIirj\g @ D-Wall - Pre%pare Anchorage%
‘ A4222 Tunnel Base Slab - Reb Fix + Concreting 4 17-Nov-14 A 28-Nov-14 24-Nov-14 | 27-Nov-14 0 N B iTunneI Base Slabj - Reb Fix + Con(j:reting
‘ A4232 Tunnel Bay 1 & 2 - Strut Removal (SP208&21) 2 28-Nov-14 01-Dec-14 28-Nov-14 | 29-Nov-14 o | ””””””” l ’ ’T’(th’élfééyi’é;é - Strut ﬁéfﬁd&éj (SP20&21) ””””””””
‘ A4242 Pump Sump E (Pump Rm) - Erect Falsework 2 01-Dec-14 03-Dec-14 01-Dec-14 | 02-Dec-14 0 I Pump Sump E?(Pump Rm) - Ere%ct Falsework
‘ A4252 Tunnel Bay 1 & 2 (Center Wall )+ Pump Rm - Rebar Fix. & Conc. 5 03-Dec-14 08-Dec-14 03-Dec-14 | 07-Dec-14 0 Il Tunnel Bay%l & 2 (Center Wajll )+ Pump Rm -iRebar Fix. & Cq
‘ A4272 Tunnel Bay 1 & 2 (OHVD) + Elec. & Duct Rm -Erect Falseworks 3 08-Dec-14 11-Dec-14 08-Dec-14 | 10-Dec-14 0 Bl Tunnel Bejay 1&2 (OHVD) + Elec. & Duct Rm -Erect Falsew(
‘ A4282 Tunnel Bay 1 & 2 (OHVD) + Elec. & Duct Rm - Rebar Fix. & Conc. 6 11-Dec-14 17-Dec-14 11-Dec-14 | 16-Dec-14 0 (-] Tunneil Bay1l &2 (OHVI?D) + Elec. & Ducjt Rm - Rebar Fix
‘ A4292 Tunnel Bay 1 & 2 (Hanger Wall) - Formworks + Rebar Fix & Conc. 5 17-Dec-14 22-Dec-14 17-Dec-14 | 21-Dec-14 o | I ”””” m "T’ljr;r}’ei Bayl& i(ﬁa@r&éé’r’\}\ie’lli)’?’lic’)aﬁi\}vb’rk’s’?éé’tiér
‘ A4302 Tunnel Bay 1 & 2 - (Roof Slab) - Falseworks 2 22-Dec-14 24-Dec-14 22-Dec-14 | 23-Dec-14 0 ] TijneI Bayl&2- (iRoof Slab) - Faljseworks
‘ A4312 Tunnel Bay 1 & 2 - (Roof Slab) - Relocating the Runner Beam 2 24-Dec-14 26-Dec-14 24-Dec-14 | 25-Dec-14 0 1] Tiunnel Bay1l &2 -i(Roof Slab) - Rej:locating the Rur|
‘ A4322 Tunnel Bay 1 & 2 - (Roof Slab) - Formworks + Rebar Fix. & Conc. 7 26-Dec-14 02-Jan-15 26-Dec-14 | 01-Jan-15 0 - Tunnel Bay 1 & 2 - (Roof Slab)i- Formworks + H

05.2.4 - Tunnel Structure
| 024255 WaerproofTopSebBaylioBaye 7 0dais  10dands ozdands 0Sdands | 0 | 1 = waerproofTopSabBay 1o Bay4
‘ 0524-2535.1 Waterproofing Preparation + Tunnel Roof Remedial Works at Bay 9 15 20-Nov-14 06-Dec-14 05-Dec-14 | 22-Dec-14 13 __I Waterproofirng Preparation +T§unne| Roof Ren"jledial Works at E
‘ 0524-2535.2 Waterproof Top Slab Bay 5 to Bay 9 14 08-Dec-14 23-Dec-14 23-Dec-14 | 09-Jan-15 13 — Wejaterproof Top Slabj Bay 5 to Bay 9
‘ 0524-2535.3 Waterproof Top Slab Bays 12 and 13 14 20-Nov-14 05-Dec-14 06-Dec-14 |22-Dec-14 14 :

[ ] Waterproof Top Slab Bays 12 and 13

Ji

Remaining Level of Effort ¢
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

@ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20 Nov 2014 to 19 Feb 2015)
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[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber November |  December January February March
[19]26[02]09[16]23]30]07 [14[21[28 04 1L [18]25[01]08]15[22[01[08]15]22
‘ 0525-2882 Backfill above Tunnel Structure Bay 1 to Bay 4 20 10-Jan-15 03-Feb-15 10-Jan-15 | 02-Feb-15 0 — Backfill above Tunnel Structul
‘ 0525-2890 Tunnel Road Drainage (excl vent bldg) 45 20-Nov-14 13-Jan-15 02-Jan-15 | 26-Feb-15 35 ] Tunnel Road Drainage (excl vent bldg)
‘ 0525-2900 Tunnel Roadside/Profile Barrier (excl vent bldg) 30 05-Aug-14 A 02-Jan-15 04-Dec-14 | 09-Jan-15 7 _ [ ‘I Tunnel Roadsﬁe/ProflIe Barrler (excl vent bidg)
‘ 0525-2940 Backfill above Tunnel Structure Bay 5 to Bay 9 20 24-Dec-14 17-Jan-15 10-Jan-15 | 02-Feb-15 13 I:I Backflll above Tunnel Structure Bay 5t
‘ 0525-2950 Backfill above Tunnel Structure Bay 10 to Bay 13 20 06-Dec-14 30-Dec-14 10-Jan-15 | 02-Feb-15 28 — 1 Backfill above Tunnel Structure Bgy 10 to Bay 13
1 06-SECTION3OF THEWORKS 777777777777777 777777777777777
06.1 - Westbound - Pier 29-34
A6020 Pier 29 Additional 12nos. Pre bore H-Pile > P29-5 0 13-Nov-14 A 20-Nov-14 07-Feb-15 | 07-Feb-15 67 [ | Pler: 29 Additional 12ncj)s Pre bore H Pllé > P29-5
A6040 Pier 29 Additional 12nos. Pre bore H-Pile > P29-7 0 24-Oct-14 A 11-Nov-14 A 07-Feb-15 | 07-Feb-15 — Pigr 29 Additional 12nos. Pré bore H-Pile > P29 7
AB050 Pier 29 Additional 12nos. Pre bore H-Pile > P29-8 25 20-Nov-14 18-Dec-14 07-Feb-15 | 12-Mar-15 67 :I Pier 29 Additional 12nos Pre bore H- Pllé > P29-8
AB090 Pier 29 Additional 12nos. Pre bore H-Pile > P29-12 25 19-Dec-14 19-Jan-15 12-Mar-15 | 14-Apr-15 67 | |:|P|er ’2§Ad’d|{|6h’a{|’iéh’o’s’ ‘Pre bore H-|
A6110 Pier 29 Additional 12nos. Pre bore H-Pile > P29-14 25 21-Oct-14 A 18-Dec-14 13-Mar-15 | 15-Apr-15 93 Pier 29 Additional 12n0§. Pre bore H-Pilp >P29-14
A6120 Pier 29 Additional 12nos. Pre bore H-Pile > P29-15 25 19-Nov-14 A 18-Dec-14 13-Mar-15 | 15-Apr-15 93 ﬁ Pier 29 Additional 12n0sj. Pre bore H-Pille > P29-15
06.2 - Box Culvert Ul 3 3
0620-2634 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying 6 20-Nov-14 26-Nov-14 15-Dec-14 | 22-Dec-14 22 1] ﬁ.350mm Dralnage MH 9-P to MH 3 1 Stage 1 - Plpé Laying
0620-2635 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Backfil/Extract Sheet Pile 9 27-Nov-14 06-Dec-14 22-Dec-14 | 03-Jan-15 2 | ””””””” |:| ’Iééb%ﬁhi’béé[ﬁég’]é’MH’é’b’t’d ’MH’3’ 1 Stage i”’B’é’ckﬁil/’lé{a’ré’c’t
0620-2636 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Remove Pavement 7 08-Dec-14 15-Dec-14 03-Jan-15 | 12-Jan-15 22 — l350mm Drainage MH 9—:P to MH 3-1 Stage 2 - Remove
0620-2637 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Sheet Pile 12 16-Dec-14 30-Dec-14 12-Jan-15 | 26-Jan-15 22 I:I 1350mm Drainaé;e MH 9-P to Mﬁ 3-1 Stage 2 -
0620-2638 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Trench Excav 9 31-Dec-14 10-Jan-15 26-Jan-15 | 05-Feb-15 22 I:I 1350mm Dralnage MH 9- P to MH 3-1 Stag
0620-2639 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Pipe Laying 6 12-Jan-15 17-Jan-15 05-Feb-15 | 12-Feb-15 22 1 1350mm Drainage MH 9-Pto MH 3-1]
0620-2641 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Backfil/Extract Sheet Pile 7 19-Jan-15 26-Jan-15 12-Feb-15 | 24-Feb-15 = 22 | m"%""""""""ﬁ’"""""@—m’iééb’n}iﬁb%é[riei@éﬁﬁéﬁ]d MH
0620-2642 1500mm Drainage MH 3-1 to MH 3-2 - Sheet Pile 12 16-Dec-14 30-Dec-14 27-Jan-15 | 10-Feb-15 35 I:I 1500mm Drainage MH 3-1 to MH 3-2 - Sheet Pilq
0620-2643 1500mm Drainage MH 3-1 to MH 3-2 - Trench Excav 9 12-Jan-15 21-Jan-15 10-Feb-15 |24-Feb-15 26 —/ 15030mm Drainage MH 3-1to MH 3-
0620-2644 1500mm Drainage MH 3-1 to MH 3-2 - Pipe Laying 6 27-Jan-15 02-Feb-15 24-Feb-15 | 03-Mar-15 22 I:I 1500mm Dralnage MH 3-1 to|
0620-2645 1500mm Drainage MH 3-1 to MH 3-2 - Construct MH 3-1 12 03-Feb-15 16-Feb-15 03-Mar-15 | 17-Mar-15 22 —/ 1500mm Drainage M
0620-2646 1500mm Drainage MH 3-1 to MH 3-2 - Backfil/Extract Sheet Pile 12 10-Feb-15 26-Feb-15 10-Mar-15 | 24-Mar-15 = 22 | I:IlSOOmmDraln
06.3 - Admin Building
0630-3119 Grd. Beam - Stage 1-(GL > L2-N6) - Demobilize CWF Piling Machine & Dry Formation 0 10-Nov-14 A 15-Nov-14 A 23-Dec-14 | 23-Dec-14 Hl ¢rd Bjeam - Stage 1-(GL3_ > L2-N6) - Demcj;bilize CWF Pilinig Machine & Dry
0630-3119.1 Grd. Beam - Stage 1-(GL > L2-N6) - Blinding of Cap & Grnd. Beam 0 16-Nov-14 A 17-Nov-14 A 22-Jan-15 | 22-Jan-15 1 |Grd. Iéeam - Stage 1-(éL > L2-N6) - Bliniding of Cap & Girnd. Beam
0630-3119.12 Grd. Beam - Stage 1-(GL > L2-N6) - Install Capping Plate + weld Test 3 18-Nov-14 A 22-Nov-14 22-Jan-15 | 24-Jan-15 52 [ W Grd Beam - Stage 1 (GL >L2-N6) - Install Capping Piate + weld Test
0630-3119.13 Grd. Beam - Stage 1-(GL > L2-N6) - Loading Test for HP13c 28 23-Nov-14 20-Dec-14 25-Jan-15 | 22-Feb-15 | 64 | ”””””” |:| ’ ’Gid’ Beam - Stage 1- ié L >L2-N6) - Lb’éduh’g’ Test for |
0630-3119.14 Grd. Beam - Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) > Partl 13 21-Dec-14 02-Jan-15 22-Feb-15 | 07-Mar-15 64 I:I Grd. Beam - Stage 1-(GL> L2 N6) - Reb Fix +
0630-3119.15 Grd. Beam - Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) > Part2 9 03-Jan-15 13-Jan-15 07-Mar-15 | 18-Mar-15 52 [/ Grd. Begm - Stage 1'(Gfl‘ > L2-N6) - Rell
0630-3119.16 Grd. Beam - Stage 1-(GL > L2-N6) - Concreting (Grd. Beam & Pile Cap) 1 14-Jan-15 14-Jan-15 18-Mar-15 | 19-Mar-15 52 I Grd. Beiam - Stage 1—((?;L >L2-N6) - Co
0630-3119.18 Grd. Beam - Stage 1-(GL > L2-N6) - Formworks Removal and Backfill 4 15-Jan-15 19-Jan-15 19-Mar-15 | 24-Mar-15 52 (| Grd.%Beam - Stage 13—(GL > L2-N6) -
mmmmmm Remaining Level of Effort 4 @ Milestone Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber | November | December January February March
[19]26[02]09[16]23]30]07 [14[21[28 04 1L [18]25|01]08]15[22[01[08]15]22

0630-3119.2 Grd. Beam - Stage 2-(GL > G2-K6) - Preparation & Divert Waterflow 17 10-Nov-14 A 06-Dec-14 23-Dec-14 | 09-Jan-15 34 ‘ Grd. Beam Stage 2-(GL > G?—KG) - Preparat‘ion & Divert Wat
0630-3119.21 Grd. Beam - Stage 2-(GL > G2-K6) - Excavate G.Lto +2.5mPD and Pile Cap B.L to 6 08-Dec-14 13-Dec-14 09-Feb-15 | 16-Feb-15 53 [ Grd. Bez%m - Stage 2-(GL > G2-Ke6) - Excajvate G.Lto +2.5
0630-3119.22 ;Ssg:az% - Stage 2-(GL > G2-K6) - Install Capping Plate 9 15-Dec-14 24-Dec-14 16-Feb-15 | 02-Mar-15 53 —/ Gjrd. Beam - Stage 32—(GL > GZ—K6)§— Install Capping
0630-3119.23 Grd. Beam - Stage 2-(GL > G2-K6) - Blinding of Cap & Grnd. Beam 2 26-Dec-14 27-Dec-14 02-Mar-15 | 04-Mar-15 53 0 jGrd. Beam - Stag(je 2-(GL> GZ-Ké) - Blinding of C|
0630-3119.24 Grd. Beam - Stage 2-(GL > G2-K6) - Rebar Fixing (Grd. Beam & Pile Cap) 5 29-Dec-14 03-Jan-15 04-Mar-15 | 10-Mar-15 53 I___I Grd. Beam - Sjatage 2-(GL> G32-K6) - Rebar Fi
0630-3119.25 Grd. Beam - Stage 2-(GL > G2-K6) - Erect Formworks (Grd. Beam & Pile Cap) 6 05-Jan-15 10-Jan-15 10-Mar-15 | 17-Mar-15 = 53 | I:IGrdBeam ’s’té’gjé’é-’(éﬂ;é’é-’kéj - Ered|
0630-3119.26 Grd. Beam - Stage 2-(GL > G2-K6) - Concreting (Grd. Beam & Pile Cap) 1 12-Jan-15 12-Jan-15 17-Mar-15 | 18-Mar-15 53 I Grd. Beajm - Stage 2-(GL§_ > G2-K6) - Cor
0630-3119.27 Grd. Beam - Stage 2-(GL > G2-K6) - Formworks Removal and Backfill 5 13-Jan-15 17-Jan-15 18-Mar-15 | 24-Mar-15 53 O Grd. IjBeam - Stage 2-j(GL > G2-K®6) -
0630-3119.6 Grd. Beam - Stage A-(GL > D2-F6) - Backfill Water Pond Area w/ Concrete Debris 0 10-Nov-14 A 11-Nov-14 A 23-Dec-14 | 23-Dec-14 | Grjl. Beajrn - Stage A-(GL > D2-F6) - Backfil j\/\/ater Pond Areja w/ Concrete Df
0630-3119.61 Grd. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile Copperdam 15 12-Nov-14 A 06-Dec-14 23-Dec-14 | 12-Jan-15 29 Jil Grd. Beam Stage A-(GL > D32-F6) - Drive Sh%eet-PiIe Copper(
0630-3119.62  Grd. Beam - Stage A-(GL > D2-F6) - Excavate to -0.55mPD 2 08-Dec-14 09-Dec-14 12-Jan-15  14-Jan-15 = 29 | - ue rd. B’e’eirﬁ - Stage A-(GL > Ez’-’#é’)f ’éki:éi/}ja{té’ to -0.55mPD
0630-3119.63 Grd. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile for 3nos. Sump Pits 4 10-Dec-14 13-Dec-14 14-Jan-15 | 19-Jan-15 29 O Grd. Bez%m - Stage A-(GL > D2-F6) - Driv%e Sheet-Pile for |
0630-3119.64 _Grd. Beam - Stage A-(GL > D2-F6) - Excavate Sump Pits (B.L -1.35,-2.6 & -3.3mPD) + 4 15-Dec-14 18-Dec-14 19-Jan-15 | 23-Jan-15 29 O Grd. kj':leam - Stage A-(C§EL > D2-F6) - ijcavate Sump P
0630-3119.65 I(g?::ié"g\el:{;m? Stage A-(GL > D2-F6) - Install Capping Plate 4 19-Dec-14 23-Dec-14 23-Jan-15 | 28-Jan-15 29 (| Grid. Beam - Stage Aj\-(GL > D2-F6) * Install Capping
0630-3119.66 Grd. Beam - Stage A-(GL > D2-F6) - Blinding of Cap,Grnd. Beam + 3nos.Sump Pits 1 24-Dec-14 24-Dec-14 28-Jan-15 | 29-Jan-15 29 | Gjrd. Beam - Stage ;jA—(GL > D2—F6)§— Blinding of Ca|
0630-3119.67 Grd. Beam - Stage A-(GL > D2-F6) - Water-Proofing 5 26-Dec-14 31-Dec-14 29-Jan-15 | 04-Feb-15 | 29 | ””””””” Ifl?ié}dfiBiééEﬁ ’-"si%@é’A’-(éL; Béiilié’)’-’ ‘Water-Pr(
0630-3119.68 Grd. Beam - Stage A-(GL > D2-F6) - Construct Lower Portion 3nos. Sump-Pit 6 02-Jan-15 08-Jan-15 04-Feb-15 | 11-Feb-15 29 I:I Grd. Beam%— Stage A-(GL > D2-F6) - Cons]
0630-3119.69 Grd. Beam - Stage A-(GL > D2-F6) - Remove Waling and Construct upper Portion of 5 09-Jan-15 14-Jan-15 11-Feb-15 |17-Feb-15 29 [ Grd. Beiam - Stage A—(G;L > D2-F6) - Re]
0630-3119.7 2$$DBEgm - Stage A-(GL > D2-F6) - Water-Proofing at Basement 4 15-Jan-15 19-Jan-15 17-Feb-15 |25-Feb-15 29 (| Grd.%Beam - Stage A%—(GL > D2-F6) -
0630-3119.71 Grd. Beam - Stage A-(GL > D2-F6) - Construct Base-Slab w/ Kicker 4 20-Jan-15 23-Jan-15 25-Feb-15 | 02-Mar-15 29 O Grid. Beam - Stagej A-(GL > D2-F6)
0630-3119.72 Grd. Beam - Stage A-(GL > D2-F6) - Remove Strut 4 24-Jan-15 28-Jan-15 02-Mar-15 | 06-Mar-15 = 29 | ”””””” Elfjé’ra’.’ééé’rhf ’s’t}ja{gié’/&-’(éLEBi
0630-3119.73 Grd. Beam - Stage A-(GL > D2-F6) - Construct Basement Wall/PC/GB/Column 10 29-Jan-15 09-Feb-15 06-Mar-15 | 18-Mar-15 29 I:I Grd. Beajtm - Stage A-(GL
0630-3119.74 Grd. Beam - Stage A-(GL > D2-F6) - Formworks, Sheet-Pile Removal and Backfill 5 10-Feb-15 14-Feb-15 18-Mar-15 | 24-Mar-15 29 O Grd. Ej&eam - Stage A-(
0630-3119.8 Grd. Beam - Stage B-(GL >A1-B6) - Drive Sheet-Pile Copperdam 17 08-Dec-14 27-Dec-14 12-Jan-15 | 31-Jan-15 29 | I— (jBrd. Beam - Stag;j’—z B-(GL >A1-Baj) - Drive Sheet-|
0630-3119.81 Grd. Beam - Stage B-(GL >A1-B6) - Bulk Excavate G.L to +0.7mPD and install 6 29-Dec-14 05-Jan-15 31-Jan-15 | 07-Feb-15 29 I:I Grd. Beam -§Stage B-(GL >Aj\1-BG) - Bulk EX
0630-3119.82 \gﬂngg%uf Stage B-(GL >A1-B6) - Beam Excavation up to +0.2mPD 3 06-Jan-15 08-Jan-15 07-Feb-15 | 11-Feb-15 | 29 | EIGrdBeam Stage B-(GL %’Ai’-éé)’fiééérh
0630-3119.83 Grd. Beam - S_tage B-(GL >A1-B6) - Pile Cap Excavation up to +0.0mPD and -0.3mPD + 5 09-Jan-15 14-Jan-15 11-Feb-15 | 17-Feb-15 29 1 Grd. Beiam - Stage B-(GjL >A1-B6) - PIil
0630-3119.84 \(ger[:it{%%rérih-ngltr;%e B-(GL >A1-B6) - Install Capping Plate 9 15-Jan-15 24-Jan-15 17-Feb-15 | 03-Mar-15 29 —/ Gjrd. Beam - Stagje B-(GL >A1-B6|
0630-3119.85 Grd. Beam - Stage B-(GL >A1-B6) - Rebar Fixing (Grd. Beam & Pile Cap) + Formworks 6 26-Jan-15 31-Jan-15 03-Mar-15 | 10-Mar-15 29 I:I Grd. Beam - S;tage B-(GL >A]|
0630-3119.86 Grd. Beam - Stage B-(GL >A1-B6) - Concreting (Grd. Beam & Pile Cap) 7 01-Feb-15 07-Feb-15 10-Mar-15 | 17-Mar-15 38 I:I Grd. Bear'jn - Stage B-(GL
0630-3119.87 Grd. Beam - Stage B-(GL >A1-B6) - Formworks, Sheet-Pile Removal and Backfil 6 09-Feb-15 14-Feb-15 17-Mar-15 | 24-Mar-15 = 29 | I:IGrdBeamStageB(
0630-3119.91 Grd. Beam - Stage C-(GL > C1-F2) - Drive Sheet-Pile Copperdam 22 08-Dec-14 03-Jan-15 12-Jan-15 | 06-Feb-15 29 I:_I Grd. Beam - S‘j:tage C-(GL> C%l—FZ) - Drive Sh
0630-3119.92 Grd. Beam - Stage C-(GL > C1-F2) - Excavate G.Lto +1.0mPD and install Waling/Strut 6 05-Jan-15 10-Jan-15 06-Feb-15 | 13-Feb-15 29 [ Grd. Beanj1 - Stage C—(GL§> C1-F2) - Excd|
0630-3119.93 G!’d.'Beam - Stage C-(GL > C1-F2) - Excavate Pile-Cap B.Lto -0.7mPD and Cast Vert/Hor 3 12-Jan-15 14-Jan-15 13-Feb-15 |17-Feb-15 29 0 Grd. Beiam - Stage C—((jE‘L >C1-F2) - EX
0630-3119.94 g"rrg.jlggam - Stage C-(GL > C1-F2) - Install Capping Plate 6 15-Jan-15 21-Jan-15 17-Feb-15 |27-Feb-15 29 |

[ Grd. Beam - Stage C-(GL > C1-F2)

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort
Actual Work

Remaining Work

Ji

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 Nov 2014 to 19 Feb 2015)
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[Activity ID Activity Name Rem Start Finish Late Start [Late Finish | Total 2014 2015
Dur Float pber | November | December January February March
[19]26[02]09]16]23]30]07 | 14] 21 [26 |04 11| 18]25|01]08]15]22]01]08]15]22

0630-3119.95 Grd. Beam - Stage C-(GL > C1-F2) - Cast Vertical and Beam Blinding Layer 6 22-Jan-15 28-Jan-15 27-Feb-15 | 06-Mar-15 29 | — EGrd. Beam - Stegge C-(GL > C1-
0630-3119.96 Grd. Beam - Stage C-(GL > C1-F2) - Rebar Fixing (Grd. Beam & Pile Cap) + Formworks 8 29-Jan-15 06-Feb-15 06-Mar-15 | 16-Mar-15 29 I:I Grd. Bean"jl - Stage C-(GL |
0630-3119.97 Grd. Beam - Stage C-(GL > C1-F2) - Concreting (Grd. Beam & Pile Cap) 1 07-Feb-15 07-Feb-15 16-Mar-15 | 17-Mar-15 29 I Grd. Beanj1 - Stage C-(GL
0630-3119.98 Grd. Beam - Stage C-(GL > C1-F2) - Formworks, Sheet-Pile Removal and Backfill 6 09-Feb-15 14-Feb-15 17-Mar-15 | 24-Mar-15 29 ] Grd. Ej;eam - Stage C-|
0630-3121.4 Grd. Beam - Stage |-(GL > P3-R6) - Loading Test for HP17¢c 9 10-Nov-14 A 29-Nov-14 02-Jan-15 |13-Jan-15 36 Grd. Beam - Sta?ge I-(GL > PS-RGj) - Loading Test jfor HP17c

0630-3121.41 | Grd. Beam - Stage I-(GL > P3-R6) - Drive Sheet-Pile Copperdam 15 10-Nov-14 A 06-Dec-14 02-Jan-15 | 20-Jan-15 36 | ””” Grd. ’ééé’rh’-j Stage I-(GL ’>’|5’3§-’Fiéj ’-’b’ri\}é’éh’ej;’é{-b’ilé Copperd
0630-3121.42 Grd. Beam - Stage I-(GL > P3-R6) - Excavate G.Lto -2.16mPD and install Waling/Struts 6 08-Dec-14 13-Dec-14 20-Jan-15 | 27-Jan-15 36 [ Grd. Beej,im - Stage I-(GL > P3-R6) - Exca\i/ate G.Lto -2.16
0630-3121.43 Grd. Beam - Stage I-(GL > P3-R6) - Install Capping Plate 6 15-Dec-14 20-Dec-14 27-Jan-15 | 03-Feb-15 36 1 Grd,? Beam - Stage I-(jGL > P3-R6) - I%stall Capping Pl
0630-3121.44 Grd. Beam - Stage I-(GL > P3-R6) - Blinding of Cap,Grnd. Beam 1 22-Dec-14 22-Dec-14 03-Feb-15 | 04-Feb-15 36 | Grcj!. Beam - Stage I-i(GL > P3-R6) - jBIinding of Cap,(
0630-3121.45 Grd. Beam - Stage I-(GL > P3-R6) - Water-Proofing 5 23-Dec-14 29-Dec-14 04-Feb-15 | 10-Feb-15 36 / iGrd. Beam - Stagj;e I-(GL > P3-R(ji) - Water-Proof
0630-3121.46 | Grd. Beam - Stage I-(GL > P3-R6) - Construct Base Slab w/ Kicker 5 30-Dec-14 05-Jan-15 10-Feb-15 | 16-Feb-15 = 36 | I:IGrd Beam ’-jéiégé’[-’(é[;ﬁjéiﬁé)’3’ébh’s’tE&(
0630-3121.47 Grd. Beam - Stage I-(GL > P3-R6) - Remove waling and strut 5 06-Jan-15 10-Jan-15 16-Feb-15 | 25-Feb-15 36 [ Grd. Bearrj1 - Stage I-(GL > P3-R6) - Remd
0630-3121.48 Grd. Beam - Stage I-(GL > P3-R6) - Construct Walls, Columns & Remaining Beams 16 12-Jan-15 29-Jan-15 25-Feb-15 | 16-Mar-15 36 | I— Grd. Beam - Stjage I-(GL > P3-I
0630-3121.49 Grd. Beam - Stage |-(GL > P3-R6) - Formworks, Sheet-Pile Removal and Backfil 7 30-Jan-15 06-Feb-15 16-Mar-15 | 24-Mar-15 36 I:I Grd. Bean"jl - Stage I-(GL >|
0630-3121.5 Grd. Beam - Stage II-(GL > P2-R3) - Excavate G.L to +2.5mPD beam formation to 9 31-Dec-14 10-Jan-15 03-Feb-15 | 13-Feb-15 29 I:I Grd. Beanj1 - Stage II-(GL > P2-R3) - Exca
0630-3121.51 élrﬁnézgm - Stage II-(GL > P2-R3) - Install Capping Plate 7 12-Jan-15 19-Jan-15 13-Feb-15 | 25-Feb-15 = 29 | ””” [— ”é’ra’.jééé’n’{-’ ’été’g’é]i%-’(’éL’;li’z’-’Fééj -
0630-3121.52 Grd. Beam - Stage Il-(GL > P2-R3) - Cast Beam Blinding Layer 1 20-Jan-15 20-Jan-15 25-Feb-15 | 26-Feb-15 29 | Grd,? Beam - Stage Ijl—(GL > P2-R3) -
0630-3121.53 Grd. Beam - Stage Il-(GL > P2-R3) - Rebar Fixing for Beam 7 21-Jan-15 28-Jan-15 26-Feb-15 | 06-Mar-15 29 — §Grd. Beam - Stej,\ge II-(GL > P2-|
0630-3121.54 Grd. Beam - Stage II-(GL > P2-R3) - Erect Formworks for Beam 7 29-Jan-15 05-Feb-15 06-Mar-15 | 14-Mar-15 29 I:I Grd. Beam%- Stage 1I-(GL >
0630-3121.55 Grd. Beam - Stage I-(GL > P2-R3) - Cast Concrete for Beam 3 06-Feb-15 09-Feb-15 14-Mar-15 | 18-Mar-15 29 O Grd. Beajtm - Stage I-(GL
0630-3121.57 | Grd. Beam - Stage I-(GL > P2-R3) - Formworks Removal and Backfil 5 10-Feb-15 14-Feb-15 18-Mar-15 | 24-Mar-15 = 29 | "”’”"”’”"l"”’”’”’”’”l’”’ij’ér’dféé’a{rh’i’s’{eigé’{.((

08 - SECTION 5 WORK | | |
08.1 - Retaining Wall 'F' Substructure

A7653 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS36a 18 03-Jan-15 23-Jan-15 09-Jan-15 | 29-Jan-15 5 [
A7654 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS36b 18 03-Jan-15 23-Jan-15 09-Jan-15 | 29-Jan-15 5 BN Retaining Wall F Pre-Bored H-Pile |
A7655 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS37a 18 03-Jan-15 23-Jan-15 09-Jan-15 | 29-Jan-15 5 [ v |7 o Retaining Wall F Pre-Bored H-Pile |
AT7656 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS37b 18 24-Jan-15 13-Feb-15 30-Jan-15 | 23-Feb-15 5 ! ! ! BN Retaining Wall F Pre-B
AT7657 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS38a 18 24-Jan-15 13-Feb-15 30-Jan-15 | 23-Feb-15 5 ! ! ! BN Retaining Wall F Pre-B
AT7658 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS38b 18 24-Jan-15 13-Feb-15 30-Jan-15 | 23-Feb-15 5 ! ! ! BN Retaining Wall F Pre-B
AT7660 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS39a 18 14-Feb-15 10-Mar-15 24-Feb-15 | 16-Mar-15 5 ! ! ! ! BN Retaining
AT7670 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS39b 18 14-Feb-15 10-Mar-15 24-Feb-15 | 16-Mar-15 5 [ N B Retaining
A7671 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS40a 18 11-Dec-14 02-Jan-15 17-Dec-14 | 08-Jan-15 5 BN Retaining WallF Pre-Bored H-Pile - H - Beam -
AT672 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS40b 18 11-Dec-14 02-Jan-15 17-Dec-14 | 08-Jan-15 5 BN Retaining WallF Pre-Bored H-Pile - H - Beam -
AT673 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS41la 18 11-Dec-14 02-Jan-15 17-Dec-14 | 08-Jan-15 5 BN Retaining WallF Pre-Bored H-Pile - H - Beam -
A7680 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS42a 18 20-Nov-14 10-Dec-14 26-Nov-14 | 16-Dec-14 5 F Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS|

mmmmm= Remaining Level of Effort & @ Milestone Contract HY/2009/19

= Actual Level of Effort

. Page 10 of 14

B Actual Work Three Months Rolling Programme (20 Nov 2014 to 19 Feb 2015)

[ Remaining Work

I Critical Remaining Work




[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber November |  December January February March
[19]26[02]09[16]23]30]07 [14[21[28 04 1L [18]2501]08]15[22[01[08]15]22
A7690 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS42b 18 20-Nov-14 10-Dec-14 26-Nov-14 | 16-Dec-14 5 ‘ Retaining yvall F Pre—BorediH—PiIe -H- Beqm + Grout >BS
A7720 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS44a 18 14-Feb-15 10-Mar-15 24-Feb-15 | 16-Mar-15 5 — Retaining
A7790 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS47b 18 20-Nov-14 10-Dec-14 26-Nov-14 | 16-Dec-14 5 — Retaining jWaII F Pre—Bored%H—PiIe -H- Bea?m + Grout >BS
09 - SECTION 6 OF THE WORKS
09.2 - Westbound - Pier 26-27
0920-2100 Pre-drilling for Piling at IVB (2nos.) 12 13-Oct-14 A 03-Dec-14 07-Feb-20 | 20-Feb-20 | 1563 ﬁi{’b}éld’ri’llirig’;’fb}jbili}{g 7a{tili\}I737(727|;|6Tsi.)i ””””””” ””””””””
0920-2105 Pier 26 Pile G.I. Final Report / Founding Level 12 04-Dec-14 17-Dec-14 21-Feb-20 | 05-Mar-20 1563 [/ Pier 26 Pile G.I. Final Réport/ Founding%LeveI
10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction
Pier FO3toF1S e 777777777777777 777777777777777
’W F3 Dolphin Construction 23 08-Jul-14 A 16-Dec-14 01-Dec-14 | 29-Dec-14 10 F3 Doljphin Construction%
‘ 1011-3273 F2 Dolphin Construction 23 11-Jul-14 A 16-Dec-14 01-Dec-14 | 29-Dec-14 10 F2 Doljphin Construction%
‘ 1011-3274 F1 Dolphin Construction 26 23-Jul-14 A 19-Dec-14 27-Nov-14 | 29-Dec-14 7 F1 Djolphin Constructio%n
Pier FO1 to FO2
10112895 18 Pil Cap Constucion "0 I5WH4A | O6Nov-l4A  18-Augl7 ls-Augl7 | N F18 fie Cap Construcion AR
‘ 1011-2900 F1B Pier/Column Construction 12 20-Nov-14 03-Dec-14 18-Aug-17 | 01-Sep-17 825 :I F1B Pier/Cqujmn Construction
‘ 1011-2910 F1B Crosshead Construction 18 04-Dec-14 24-Dec-14 01-Sep-17 | 22-Sep-17 825 ——] FJj.B Crosshead Corj]struction
‘ 1011-2930 Bearing installation pier F1B/F2B 12 26-Dec-14 09-Jan-15 22-Sep-17 | 09-Oct-17 825 I:I Bearing insjtallation pier FlljBIFZB
10.1.3 - E/B Bridge Construction
sidgeFma T e AR
’W Bridge F1A Int. Double Noise Encl. Install Panel 15 | 24Nov-14  10-Dec-14 | 13-Feb-15 |06-Mar-15 | 69 | I:I Bridge Fl/jAInt. Double Nois%e Encl. Install Pajnel
Bridge F2A
’W Bridge F2A Int. Double Noise Encl. Install Panel 15 | 11-Dec:14 | 29-Dec-14 | 06-Mar-15 |24-Mar-15 | 69 | —// Bridge F2AInt. D%ouble Noise Encjl. Install Panel
Bridge F5/F4
1013-2172.25  Bridge F4 MJ at Pier F14 3 20-Nov-14 22-Nov-14 24-Nov-14 27-Nov-14 = 4 | ””””” B ’B}ji’dgié’#A’Mj ’a’t’F’Ji’érj Fia ”””””””” ””””””””
All E/B Bridges (Common)
10134710 PermanentNose Barrer Type CLE/B Bridge Ch 10551362 G0am) 36 12-Nov-14A 02-Feb-15  1r-Jan-15 O4Mar-15 | 23 N — 7 Permanent Noise Barrier Typ|
‘ 1013-1720 Permanent Noise Barrier Type B1 E/B Bridge Ch 962-1059 (132m) 24 12-Jan-15 07-Feb-15 06-Feb-15 | 10-Mar-15 23 I::I Permanenjt Noise Barrier T
‘ 1013-1730 Permanent Noise Barrier Type Al E/B Bridge Ch 826-962 (136m) 24 26-Jan-15 25-Feb-15 24-Feb-15 | 24-Mar-15 23 ::I iPermanent Nois
‘ 1013-1735 Noise Barrier Mock-up 0 12-Nov-14 A 12-Nov-14 A 17-Jan-15 | 17-Jan-15 | ””” |”N’di’s’e’|’35fr’ri’ér’ Mockup ”””””””” ””””””””
‘ 1013-1750 E/B Bridge Sign Gantries and Misc. Mounting Structure/Support 42 05-Jan-15 25-Feb-15 30-Jan-15 |24-Mar-15 23 [ ] iE/B Bridge Sign
‘ A6150 Permanent Water Mains install E/B > Pier D1 - D3 7 29-Nov-14 06-Dec-14 07-Feb-15 | 16-Feb-15 59 I:I Permanent Water Mains instaljl E/B > Pier D1 D3
‘ AB6160 Permanent Water Mains install E/B > Pier D3-D5 7 08-Dec-14 15-Dec-14 16-Feb-15 |27-Feb-15 59 — Permarjwent Water Mains iinstall E/B > Piejr D3-D5
‘ AB170 Permanent Water Mains install E/B > Pier D5-D7 7 16-Dec-14 23-Dec-14 27-Feb-15 | 07-Mar-15 59 — Pe%rmanent Water M%ains install E/B > Pier D5-D7
mmmmmm Remaining Level of Effort 4 @ Milestone Contract HY/2009/19
= Actual Level of Effort . Page 11 of 14
B Actual Work Three Months Rolling Programme (20 Nov 2014 to 19 Feb 2015)
[ Remaining Work
I Critical Remaining Work




A6320 Temporary Water Mains install E/B > Pier 16 - 20

10

13-Dec-14

24-Dec-14

12-Mar-15

24-Mar-15

72

[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber | November | December January February March

- [19]26[02]09[16]23[30[07]14[21[28|04]11[18]25[01]08[15]22]01]08[15]22
‘ A6180 Permanent Water Mains install E/B > Pier D7-D9 7 24-Dec-14 02-Jan-15 07-Mar-15 | 16-Mar-15 59 C—1 Permanent Water Mains install! E/B > Pier D7-I
‘ AB190 Permanent Water Mains install E/B > Pier D9-D12 7 03-Jan-15 10-Jan-15 16-Mar-15 | 24-Mar-15 | 59 : 3 | [ Permanent Water Mains install E/B > Pier [
‘ AG200 Temporary Water Mains install W/B > Pier 20 - 41 0 01-Oct-14 A 01-Nov-14 A 13-Feb-15 | 13-Feb-15 [ Tempordry Water Mains install W/B > Pier 20 - 41 !
‘ A6300 Temporary Water Mains install Bridge "TD" > Pier F5-F15 10 20-Nov-14 01-Dec-14 13-Feb-15 |28-Feb-15 72 — ] Temporary Water Mains install Bridge "TD" > Pier| F5-F15
‘ A6310 Temporary Water Mains install W/B > Pier 45 - 50 10 02-Dec-14 12-Dec-14 28-Feb-15 | 12-Mar-15 72  — Temporaﬁry Water Mains install W/B > Pier 45 - 50

10.1.4 - Bridge E/ Hing Fat Slip Road

Pier Construction

Bridge Construction

~ 10.2-W/B Bridges (Bridge C and F)

10.2.1 - Pier Construction

Pier 20 to 25

~ 10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction

Abutment D12

1031-1057 Abut D12 (Approach Ramp Area) - Reb Fix + Concrete Part 2 of 3

1031-1058 Abut D12 (Approach Ramp Area) - Reb Fix + Concrete Part 3 of 3

104- Bridge Deck Demolition

10.4.2 - Existing E/B Bridge

1014-1240.11 | Bridge E (Pier 18) - CJ + Rebar Post-Drill

1014-1240.12 | Bridge E (Pier E2 & 18)) - Pile Cap & Pier

1014-1240.20  Bridge E (Pier 18) - Const. Crosshead

1014-1249 Bridge E (Pier 17) - Const. Crosshead

‘ 1014-1246 Bridge E (Pier 17) - CJ + Rebar Post-Drill
‘ 1014-1249.1 Bridge E (Pier E1b - 19) - Connect E1b Crosshead to Pier 19

1014-1210.1 Bridge C1 (Pier 17) - Install Bearing

1014-1240.2 Bridge E (Pier 19) - Install Bearing

1014-1240.3 Bridge E (Pier 18) - Install Bearing

1014-1240.4 Bridge E (Pier 17 - D1) - Erect Pre-Cast Beam (10nos)
1014-1240.5 Bridge E (Pier 17 - D1) - Bridge Deck + Longitudinal Stitch/ Tie-in

1014-1240.6 Bridge E (Pier E2 - E1)- Parapet + Paving & Marking

1021-1015 Pier 23 Pile G.I. Final Report / Founding Level

n

17

14

n

32

32

14

14

28-Nov-14

1042-1010.4 Demolition (Pier 20 - Pier E3) -Remove Pre-Cast Beam (9nos) 0
‘ 1042-1010.8 Demolition (Pier E3 - Pier 20) -Saw-Cut Crosshead + Pier(Pier E2/A4) 0
1042-1010.93 Demolition (Pier E3 - Pier 20) -Demolish Pile Cap + Pile Trimming( Pier E2/A4) 6

03-Sep-14A
29-Nov-14
21-Dec-14

03-Sep-14 A
02-Dec-14

15-Dec-14

22-Dec-14
02-Jan-15
10-Jan-15
15-Jan-15
24-Jan-15

09-Feb-15

07-Oct-14 A

20-Nov-14

06-Dec-14

18-Oct-14 A

05-Nov-14 A

07-Nov-14 A

02-Dec-14

20-Dec-14

09-Jan-15

02-Dec-14

22-Dec-14

31-Dec-14

27-Dec-14

06-Jan-15

14-Jan-15

27-Jan-15

05-Mar-15

20-Mar-15

30-Oct-14 A

05-Dec-14

22-Dec-14*

11-Nov-14 A

06-Nov-14 A

28-Nov-14

09-Dec-14

28-Nov-14

20-Dec-14

06-Dec-14

18-Dec-14

22-Dec-14

09-Jan-15

09-Jan-15

09-Jan-15

14-Jan-15

23-Jan-15

07-Feb-15

07-Jan-16

20-Nov-14

06-Dec-14

28-Nov-14

28-Nov-14

22-Nov-14

20-Dec-14

20-Dec-14

09-Jan-15

18-Dec-14

09-Jan-15

09-Jan-15

14-Jan-15

14-Jan-15

14-Jan-15

27-Jan-15

05-Mar-15

20-Mar-15

07-Jan-16

05-Dec-14

22-Dec-14

28-Nov-14

28-Nov-14

14

14

Bridge E (Pier 18) - CJ + Rebar Post-Dril

BN Bridge E (Pier E2 & 18)) - Pile Cap & Pier

O Bridge E (Pier 19) - Install Bearing

B Bridge E (Pier 18) - Install Bearing

BN Defnolition (Pier 20 - Pier EB) -Remove Pre-Cast Beam (9nos)

1 Demdlition (Pier E3 - Pier 20) Saw-Cut Crosshead + Pier(Pier E2/A4)

Remaining Level of Effort ¢
Actual Level of Effort

Actual Work

Remaining Work

Ji

Critical Remaining Work

@ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20 Nov 2014 to 19 Feb 2015)

Page 12 of 14

[ Temporary Water Mains install E/B > Pier 16 - 20

B Bridge E (Pier 17 - D1) - Erect PJ

I Bridge E (P

B | Demolition (Pier E3 - Pier 20) -Demolish Pile Cap + Pile Trimming( H




‘ 1053-1167

10.6 - Tunnel Approach Ramp

Bored Piles

10.6.1 - Approach Ramp (Excluding Portion 1IB)

[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber November December January February March
- [19]26]02]09[16]23]30[07 [14] 21 [28]04[11[18]25 [01[08] 1522 [01[08][15] 22
‘ 1042-1010.94 Demolition (Pier 15 - Pier 21) -TTA Implementation 0 28-Oct-14 A 31-Oct-14 A 27-Nov-14 | 27-Nov-14 I Demolitiu[ (Pier; 15 - Pier 21) —TT;A Implementation
‘ 1042-1010.95 Demolition (Pier 15 - Pier 21) -L3 Railings Installation 0 01-Nov-14 A 15-Nov-14 A 27-Nov-14 | 27-Nov-14 _ emolijtion (Pier 15 - Pier% 21) -L3 Railings Ijnstallation
‘ 1042-1010.96 Demolition (Pier 15 - Pier 21) -Parapet Removal 25 24-Nov-14 22-Dec-14 27-Nov-14 | 27-Dec-14 4 _ Derjnolition (Pier 15 - iPier 21) —Parapej;t Removal
‘ 1042-1010.97 Demolition (Pier E3 - Pier 20) -Saw-Cut Portion of Exis. Crosshead (Pier 19) 8 05-Dec-14 13-Dec-14 12-Dec-14 | 22-Dec-14 7 — Demoliti(jun (Pier E3 - Pier 320) -Saw-Cut P(j)rtion of Exis. Cr(
~ 105- Temporary Bridge
10.5.1- Temporary Bridge 'TA" [ 777777777777777 777777777777777
’W Temporary Bridge TA2 - Pre-drilling 0 |  08Oct14A  18Nov-14A 10-Dec-14 |10-Dec-14 | | Tempj)orary Bridge TA2 - Pre-driling
‘ 1051-1019 Temporary Bridge TA2 - Mini-Pile 30 28-Nov-14 03-Jan-15 10-Dec-14 | 16-Jan-15 1 [ ] Temporary Bri%dge TA2 - Mini-Fj’iIe
‘ 1051-1019.1 Temporary Bridge TA2 - Footing 30 05-Jan-15 07-Feb-15 16-Jan-15 | 24-Feb-15 1 I:I Temporar? Bridge TA2 - F{
‘ 1051-1019.2 Temporary Bridge TA2 - Pier & Beam Along C15 34 09-Feb-15 23-Mar-15 24-Feb-15 | 08-Apr-15 11 [ ] T
10.5.2 - Temporary Bridge 'TB' & 'TC' 777777777777777 777777777777777
’W (Pier 16-17) - Steel Tower Erection 23 23-Dec-14 20-Jan-15 27-Dec-14 | 24-Jan-15 4 _ (Pie% 16-17) - Steel 'jl'ower Erection
‘ A2470 (Pier 16-17) - Beam + Deck Erection 30 21-Jan-15 27-Feb-15 24-Jan-15 | 04-Mar-15 4 _ (Pier 16-17) - E
10.5.3 - Temporary Bridge 'TD’
’W "TD" - Pier F14 to F15 Concrete Parapet TWWWW; : TD - Pier F14 to Fl§5 Concrete Parapjet
‘ 1053-1166 Bridge TD - MJ at Pier F14 3 20-Nov-14 22-Nov-14 24-Nov-14 |27-Nov-14 | 4 | + @m é’r:i’dgié’ﬁi - MJat ’P?iéE’F’iA’ E e
Bridge TD Bitumin Paving Works Pier F11 - F15 3 15-Sep-14 A 22-Nov-14 24-Nov-14 | 27-Nov-14

’WW 10 18-Oct-13A 29-Jan-15 25-Apr-15 | 07-May-15 — Pre-driling Approach Ramp Pilef
‘ 1061-1980 Bored Pile Ramp - BN25 0 07-Aug-14 A 20-Nov-14 26-Nov-16 | 26-Nov-16 ‘ NjZS
‘ 1061-2030 Bored Pile Ramp - BM17 0 14-Oct-14 A 28-Oct-14 A 09-Nov-16 ' 09-Nov-16 jBored Pile Qamp%- BM17
‘ 1061-2060 Bored Pile Ramp - BN32 15 20-Nov-14 08-Dec-14 05-Oct-16 | 24-Oct-16 561 _—_I Bored Pile Ij?amp - BN32
‘ 1061-2070 Bored Pile Ramp - BN34 14 19-Aug-14 A 24-Dec-14 24-Oct-16 | 09-Nov-16 561 _ — Bcj)red Pile Ramp - BjN34
‘ 1061-2080 Bored Pile Ramp - BN33 15 24-Dec-14 13-Jan-15 09-Nov-16 | 26-Nov-16 | 561 | ”””””” il’"Eidr’édﬁtfléfeé’rhb’féf\lééi ””””””””
‘ 1061-2100 Bored Pile Ramp - BM08 15 20-Nov-14 06-Dec-14 09-Nov-16 | 26-Nov-16 591 _—_I Bored Pile Riamp - BMO8
‘ 1061-2110 Bored Pile Ramp - BM07 15 13-Jan-15 30-Jan-15 26-Nov-16 | 14-Dec-16 561 I:I Bored Pile Ranj1p - BMO7
‘ A7840 Pre-Bored H-Pile - H - Beam + Grout > BS24b 0 30-Sep-14 A 30-Oct-14 A 30-Apr-15 | 30-Apr-15 Pre-Bore! H-Pilje - H-Beam + Grjout >BS24b
‘ A7850 Pre-Bored H-Pile - H - Beam + Grout > BS25a 0 16-Oct-14 A 28-Oct-14 A 16-Jul-20 16-Jul-20 : jPre-Bored H-Pile%- H - Beam + Groiut > BS25a
‘ A7910 Pre-Bored H-Pile - H - Beam + Grout > BS28a 18 29-Nov-14 19-Dec-14 08-Apr-15 | 28-Apr-15 | 103 | ””ﬁ’ﬁé:é&é’d H-’bi’lé’-’Hijééé’n’{%’é’rbﬂt’ > BS28a
‘ A7920 Pre-Bored H-Pile - H - Beam + Grout > BS28b 20 02-Dec-14 24-Dec-14 08-Apr-15 | 30-Apr-15 101 —— Prje—Bored H-Pile - H - Beam + GroLijt > BS28b
‘ A7930 Pre-Bored H-Pile - H - Beam + Grout > BS29a 18 02-Dec-14 22-Dec-14 08-Apr-15 | 28-Apr-15 101 ——] Pre%—Bored H-Pile - H Beam + Groutj >BS29a
‘ A7940 Pre-Bored H-Pile - H - Beam + Grout > BS29b 18 26-Nov-14 16-Dec-14 08-Apr-15 | 28-Apr-15 106 I:I Pre—Bojred H-Pile - H - B%eam + Grout > jBSZQb
‘ A7950 Pre-Bored H-Pile - H - Beam + Grout > BS30a 20 24-Nov-14 16-Dec-14 08-Apr-15 | 30-Apr-15 108 I:I Pre-B(%red H-Pile - H - B%eam + Grout > jBSSOa
mmmmmm Remaining Level of Effort 4 @ Milestone Contract HY/2009/19
= Actual Level of Effort - Page 13 of 14
B Actual Work Three Months Rolling Programme (20 Nov 2014 to 19 Feb 2015)
[ Remaining Work
I Critical Remaining Work




[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pber November December January February March
[19]26[02]09[16]23[30[07]14[21[28|04]11[18]25[01]08[15]22]01]08[15]22
‘ A7960 Pre-Bored H-Pile - H - Beam + Grout > BS30b 8 10-Nov-14 A 28-Nov-14 26-Mar-15 | 07-Apr-15 103 ! Pre—Bored H—Pilel - H- Beam + Grout >BS30b !
‘ A7970 Pre-Bored H-Pile - H - Beam + Grout >BS31a 18 20-Nov-14 10-Dec-14 10-Apr-15 | 30-Apr-15 13 _—_I Pre- Bored H-Pile - H - Beam +Grout >BS3la
‘ A7980 Pre-Bored H-Pile - H - Beam + Grout >BS31b 8 29-Oct-14 A 28-Nov-14 22-Apr-15 | 30-Apr-15 123 I | Pre-Bored H- Plle‘ H - Beam + Grout >BS31b |
‘ A7990 Pre-Bored H-Pile - H - Beam + Grout > BS32a 18 20-Nov-14 10-Dec-14 10-Apr-15 | 30-Apr-15 13 _—_I Pre- Bored H-Pile - H - Beam +Grout >BS32a
‘ A8000 Pre-Bored H-Pile - H - Beam + Grout > BS32b 7 11-Nov-14 A 27-Nov-14 10-Apr-15 | 17-Apr-15 113 :Pre-Bored H-PiIe H - Beam + Grout > BS32b
‘ A8010 Pre-Bored H-Pile - H - Beam + Grout > BS33a 10 08-Nov-14 A 01-Dec-14 24-Mar-15 | 07-Apr-15 | 101 | @ EEEE—— "ﬁié’éb’ré’dH’ﬁﬂéffﬁffééé’rh’lo’rbﬁt >BS33a @
‘ A8020 Pre-Bored H-Pile - H - Beam + Grout > BS33b 3 06-Nov-14 A 22-Nov-14 24-Mar-15 | 26-Mar-15 101 Pre-Bored H-Pile - H - Beam + Grout ‘> BS33b
‘ A8041 Pre-Bored H-Pile - H - Beam + Grout > BS34a 5 31-Oct-14 A 25-Nov-14 24-Mar-15 | 28-Mar-15 101 Pre-Bored H-Pile - H Beam + Grout > BS34a
‘ A8042 Pre-Bored H-Pile - H - Beam + Grout > BS34b 10 11-Nov-14 A 01-Dec-14 24-Mar-15 | 07-Apr-15 101 1 Pre-Bored H P|Ie H - Beam + Grout > BS34b

~ 10.7 - Section X - Miscellaneous Works

10.7.1 - TTM Stages

1071-1025 TTM Stage 2B - TMLG / TD / Police Consultation and Endorsement 920 21-Dec-14 20-Mar-15 20-Dec-14 | 20-Mar-15 0 S TT
‘ 1071-1045 TTM Stage 2C - TMLG / TD / Police Consultation and Endorsement 126 19-Jan-15 24-May-15 20-Jan-15 | 26-May-15 2 e
11 - SECTION 11 OF THE WORKS ! ! ! ! !
11.2 - Roadworks
1110-2200 Junction Improvement Work at Portion XIIA (possession 02Sep14) 320 02-Jan-15* 26-Jan-16 31-Dec-14  26-Jan-16 o | A .,
s Remaining Level of Effort 4 # Milestone Contract HY/2009/19
= Actual Level of Effort Page 14 of 14
B Actual Work Three Months Rolling Programme (20 Nov 2014 to 19 Feb 2015)
[ Remaining Work
I Critical Remaining Work


























































CEDD Contract No. HK/2012/08 Page 1/5
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
Activity ID f Activity Name f Start f Finish f Remair_ﬁng f Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
11-Nov-13 A 20-Jul-15 : : :
HK/2012/08 3M Rolling Programme ( Dec 2014 to Feb 2015) Based on Rev3/ 11-Nov-13 A 20-Jul-15 183 | | |
Dredging and Reclamation 24-Nov-14 A 21-Apr-15 110 : : :
Marine Work Construction 24-Nov-14 A 21-Apr-15 _ 3 3 3
[ bredging ol-Dec-14 21-Apri5 10 | R B o L
Dredging - Zone A1 31-Dec-14 15-Jan-15 12 ! | 3
MAR10220 Zone A1 - Install shear pins to existing bored piles 31-Dec-14 15-Jan-15 12 0% ; ; ;
Dredging - Zone D 01-Dec-14 21-Apr-15 110
MAR12640 Zone D - Remove existing rock armour [S12-S14] 30-Jan-15 21-Apr-15 60 0%
MAR12685 Zone D - Final Hydrographic Survey [R11-R12] 01-Dec-14 06-Dec-14 6 0%
Seawall Construction 24-Nov-14 A 13-Mar-15 81
Seawall Construction - Zone D 24-Nov-14 A 13-Mar-15 81
MAR11839 Zone D - fill temp. rock bund at Seawall 1C - fill rock to +4.0mPD 21-Dec-14 22-Dec-14 2 0%
MAR11844 Zone D - lay toe block and level stone for Seawall 2 12-Dec-14 22-Dec-14 9 0%
MAR11845 Zone D - fill rock mound for Seawall 1A-L 09-Jan-15 18-Jan-15 10 0%
MAR11847 Zone D - lay toe block and level stone for Seawall 1A-L 19-Jan-15 26-Jan-15 7 0%
MAR11854 Zone D - fill temp. rock bund at Seawall 2 - il rock to +4.0mPD 11-Feb-15 12-Feb-15 2 0% =
MAR11858 Zone D - fill rock mound for Seawall 9 19-Jan-15 03-Feb-15 14 0% | _ |
MAR11888 Zone D - Caisson Seawall 2F - fill type A rockfill (-10mPD to +1.3mPD) 24-Nov-14 A 03-Dec-14 3 80% — : :
MAR11890 Zone D - Caisson Seawall 2F - lay geotextile and filter (-10mPD to +1.3mPD) 27-Nov-14 A 08-Dec-14 6 10% — I:I
MAR11945 Zone D - Caisson Seawall 1C - fill type A rockfill (-10mPD to +1.3mPD) 29-Nov-14 A 13-Dec-14 12 769% | LR T o P
MAR11947 Zone D - Caisson Seawall 1C - lay geotextile and filter (-10mPD to +1.3mPD) 15-Dec-14 20-Dec-14 6 0% =
MAR11980 Zone D - deliver and Install Caisson Seawall 2 23-Dec-14 25-Dec-14 3 0% | = | |
MAR12000 Zone D - Caisson Seawall 1A & 2 - fill type Arock fill (-6.65mPD to +1.3mPd) 30-Jan-15 03-Feb-15 4 0% l:l
MAR12010 Zone D - Caisson Seawall 1A & 2 - lay geotxtile and fillter (-6.65 to +1.3mPD) 04-Feb-15 10-Feb-15 6 0% ||
MAR12220 Zone D - deliver and Install Caisson Seawall 1A-L 27-Jan-15 29-Jan-15 3 o | e = P
MAR20575 Zone D - TTAfor demolish existing seawall (for seawall 11) 29-Jan-15 05-Feb-15 7 0% i = |
MAR20578 Zone D - demolish existing seawall 06-Feb-15 13-Mar-15 26 0% : ‘
Filling 17-Dec-14 18-Mar-15 71
Filling - Zone D 17-Dec-14 18-Mar-15 "o [ L L
MAR12040 Zone D - Sorted Public Fill up to +4.0mPD (south area behind caisson 2F and 1C) 17-Dec-14 31-Dec-14 1" 0% _
MAR12045 Zone D - Sorted Public Fill up to +4.0mPD (south area behind caisson 1Aand 2) 04-Feb-15 05-Feb-15 2 0% i = i
MAR12050 Zone D - 1st stage - Remove/Trim Down Existing Seawall 02-Jan-15 18-Mar-15 60 0% C - -
Works for Section Completion 11-Nov-13 A 20-Jul-15 183 : : :
Section Il - MVB Structure 12-May-14 A 31-Mar-i5 9% | A o o
MVB Substructure - Diaphragm Wall and Bored Pile 12-May-14 A 28-Jan-15 48 ; ; ;
S1110480 Sec Il - MVBA - construct Dwall [P1-P12, P34-P41] (1.5m thk on rock) 28-May-14 A 05-Dec-14 5 97.18% — : :
SI110540 Sec Il - MVB B - construct Dwall [P13-P33] (1.5m thk on rock) 12-May-14 A 05-Dec-14 5 97.33% )
SII10560 Sec Il - MVB A&B - precaution grout / fissure grout 14-Oct-14A 23-Dec-14 20 60% i ' f |
Sll10565 Sec Il - MVB A&B - Interface Core / Sonic Test 18-Oct-14A 31-Dec-14 25 50% @ ———— = T T P
m— Actual Work l'erJ:ECI Etzr :gf'jaln;? Date [Revi... [Chec... Approved
L. rojec na: -Jul- 30 N SMRP
———= Remaining Work . -NO...
maining 3 Month Rolling Programme (Non-CRIIl Area)
e==m (Critical Remain... |Date Date: 30-Nov-14
* & Milestone
December 2014 to Feburary 2015
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Activity ID Activity Name Start Finish Remair_ﬁng Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
SII10570 Sec Il - MVB A&B - Install pumping well/observation well 01-Dec-14 05-Jan-15 28 0% ¢ ] : :
SI110580 Sec Il - MVB A&B - pumping test for Dwall 06-Jan-15 23-Jan-15 18 0% : L : 3 :
S1110600 Sec Il - MVB A&B - pumping test for precaution grout curtain and fissure grout 06-Jan-15 23-Jan-15 18 0% C 1 :
SI110610 Sec Il - MVB A&B - Install shear pin on Dwall panel P18-P33 & P33A 16-Oct-14 A 02-Jan-15 26 40% i 1 i
SI0615 Sec Il - MVB A&B - Install king post 17-Dec-14 03-Jan-15 12 o | T = T T b
SI110620 Sec Il - MVB C - Construct Guide Wall [P42-P43] 03-Dec-14 09-Dec-14 6 0% D e— 3 3
Sl110622 Sec Il - MVB C - construct Dwall [P42-P43] (1.5m thk on rock) 10-Dec-14 28-Jan-15 40 0% C '
MVB Substructure - Diaphragm Wall - Construction Sequences 14-Nov-14 A 13-Dec-14 12
Group 1 28-Nov-14 A 13-Dec-14 2 [ B e L
Sll-10210 Sec Il - MVB - Dwall P25 28-Nov-14 A 13-Dec-14 12 50% - | |
Group 2 17-Nov-14 A 09-Dec-14 8
SlI-10325 Sec Il - MVB - Dwall P23 17-Nov-14 A 09-Dec-14 8 55% == ' '
Group 3 14-Nov-14 A 08-Dec-14 6 ; ; ;
SlI-10480 Sec Il - MVB - Dwall P39 14-Nov-14 A 08-Dec-14 6 70% = : :
MVB Substructure - Bored Pile and Prebored H-Pile 26-Jun-14A 31-Mar-15 % | e e P
S1110340 Sec Il - MVBA&B - Construct bored piles 26-Jun-14 A 17-Dec-14 15 90% =
S1110360 Sec Il - MVB A&B - bored pile sonic test, interface core & full core 04-Oct-14 A 10-Jan-15 33 63.33%
SI110380 Sec Il - MVB C - predrilling for prebored H-piles 07-Jan-15 03-Feb-15 24 0% C —
S1110400 Sec Il - MVB C - construct prebored H-piles 25-Feb-15 31-Mar-15 30 0% : : —_—
MVB Substructure - Bored Pile - Construction Sequences 22-Nov-14 A 17-Dec-14 15 . . .
Group 1 22-Nov-14 A 15-Dec-14 13 3 3 3
SlI-11200 Ssec Il - MVB - Bored Pile BC7 01-Dec-14 15-Dec-14 13 0% _ ; ;
Sl-11210 Ssec Il - MVB - Bored Pile BC9 01-Dec-14A 13-Dec-14 1 25% =
SlI-11240 Ssec Il - MVB - Bored Pile BC18 22-Nov-14 A 08-Dec-14 7 55% — I:I
Group 2 01-Dec-14 17-Dec-14 S e o P
SlI-11160 Ssec Il - MVB - Bored Pile BC15 01-Dec-14 17-Dec-14 15 0% —_— ; ;
MVB Substructure - Structural Works for Portion A 12-Jan-15 27-Feb-15 36
S1110820 Sec Il - MVB A - Excavation down to +1.7mPD 12-Jan-15 19-Jan-15 7 0% e
SI110840 Sec Il - MVBA - Install Strut L1 at +2.7mPD 20-Jan-15 29-Jan-15 9 0% : e :
S1110860 Sec Il - MVB A - Excavation down to -1.5mPD 30-Jan-15 10-Feb-15 10 o | e _— o
SI110880 Sec Il - MVBA - Install Strut L2 at -1.0mPD 11-Feb-15 27-Feb-15 10 0% : : e
MVB Substructure - Structural Works for Portion B 12-Jan-15 10-Mar-15 45 : : :
Sli11440 Sec Il - MVB B: Excavation down to +1.7mPD 12-Jan-15 19-Jan-15 7 0% =
SlI11460 Sec Il - MVB B: Install Strut L1 at +2.7mPD 20-Jan-15 29-Jan-15 9 0% : =10 !
SI111480 Sec Il - MVB B: Excavation down to -1.0mPD 30-Jan-15 07-Feb-15 8 o | e . P
SlI11500 Sec Il - MVB B: Install Strut L2 at 1.0mPD 09-Feb-15 24-Feb-15 9 0% : : =——— :
Sl111520 Sec Il - MVB B: Excavation down to -5.5mPD 25-Feb-15 10-Mar-15 12 0% . =
Section Il A- CWB Tunnel & Slip Road Structures and Facilities 04-Aug-14 A 20-Jul-15 183 3 3 3
Section Il A- CWB Tunnel - Design, Submission and Approval 08-Dec-14 03-Mar-15 & | N B [ .
SI1A10500 CWB Tunnel - Temp work design for bulk exc & ELS - ICE check & issue check cert 08-Dec-14 02-Jan-15 26 0% | | |
SIIA10520 CWB Tunnel - Temp work design for bulk exc & ELS - Eng comment & approve 03-Jan-15 28-Jan-15 26 0%
SIIA10540 CWB Tunnel - Temp work design for tunnel structural works - prepare & submit to ICE 08-Dec-14 05-Feb-15 60 0% C J
SIIA10560 CWB Tunnel - Temp work design for tunnel structural works - ICE check & issue 06-Feb-15 03-Mar-15 26 0% C 1
check cert : ; ;
CWB CRIll & A1 22-Sep-14A 15-Jun-15 s T L L
CWB CRIll & A1 - Dwall and Pile Construction 22-Sep-14A 28-Jan-15 47
SIIA11120 Sec IIA- CWBAT - construct temporary DWall and temp bulk head wall 22-Sep-14A 31-Dec-14 24 68% i
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Activity ID Activity Name Start Finish Remaining Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
SlIA11140 Sec IIA - CWBAT1 - Construct pre-bored H-pile 31-Oct-14A 10-Jan-15 33 43.1% " 1
SlIA11165 SIIA- CWB A1 - install shear pins to existing bored piles 31-Dec-14 15-Jan-15 12 0%
SlIA11220 Sec IIA - CWBAT - D-wall Sonic test 15-Dec-14 09-Jan-15 20 0% C )
SIIA11240 Sec IlA- CWBAT - install dewater/ recharge / observation well 13-Dec-14 15-Jan-15 25 0% :
SlIA11255 Sec Il A - CWB A1- pumping test (CRIII, A1) 15-Jan-15 28-Jan-15 1 0%

CWB CRIll & A1 - Tunnel Structure 24-Jan-15 15-Jun-15 M
SIIA11280 Sec Il A - CWBA1: Shoring & Excavation 24-Jan-15 15-Jun-15 M 0% C : :
SIIA11300 Sec Il A - CWBA1: Roof slab (1st bay) 17-Feb-15 03-Apr-15 35 0% C

CWB A2 & B 10-Sep-14 A 01-Jun-15 w3 ””””””””””””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””””” ”””””

CWB A2 & B - Dwall Construction 10-Sep-14A 01-Jun-15 143
SIIA11480 Sec Il A - CWB B: ground treatment 10-Sep-14A 05-Dec-14 5 91.67% =
SIIA11500 Sec IIA - CWB B: construct Guide Wall 25-Oct-14A 03-Dec-14 3 90% =|
SIIA11520 Sec IIA - CWB B: Construct Permanent DWall and barrette (1.2m thk on rock) 30-Oct-14A 26-Feb-15 68 26.88% 1
SIIA11525 Sec Il A- CWB B: Construct temp Dwall (1.2m thk) 29-Jan-15 24-Apr-15 65 o | ””””””””””””””””””””””””””””””””””””””””””””””””” : ”””””””””””””””””””””””” ””””””
SIIA11540 Sec Il A - CWB B: Construct pre-bored H-pile 29-Jan-15 24-Apr-15 65 0% C
SIIA11560 Sec Il A - CWB B: Ground treatment to Stop End (MTR CWL) 27-Feb-15 02-Apr-15 30 0% I:
SIIA11580 Sec IIA - CWB B: Dwall sonic test / interface core 30-Dec-14 07-May-15 100 0% c
SIIA11600 Sec Il A - CWB B: Dwall precaution grout / fissure grout / grout curtain 30-Dec-14 07-May-15 100 0% c ‘
SIIA11620 Sec Il A- CWB B: Install dewatering/ recharging/ observation well 30-Dec-14 01-Jun-15 120 o | ”””””””””””””””””””””””” L ””””””””””””””””””””””””” ”””””””””””””””””””””””” ””””””
SIIA13340 Sec Il A - CWBA2(1): Predriling for Dwall & piles 01-Dec-14 04-Feb-15 54 0% - ‘ 1
SIIA13360 Sec IIA - CWBA2(1): ground pretreatment 08-Dec-14 02-Feb-15 46 0% C ‘ 1
SIIA13380 Sec IIA - CWBA2(1): Guide Wall 10-Dec-14 26-Feb-15 60 0% C ‘ )
SIIA13400 Sec Il A - CWBA2(1): construct temp DWall (1.2m thk) and temp bulk head wall 12-Jan-15 11-May-15 93 0% C

CWB C 04-Aug-14 A 30-May-15 w2 ””””””””””””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””””” ””””””

CWB C - Dwall Construction 04-Aug-14 A 30-May-15 142
SIIA11880 Sec IIA- CWB CW: Predriling for Dwal & pikes 04-Aug-14 A 13-Dec-14 12 82.86% _—
SIIA11900 Sec Il A - CWB CW: ground Pre-treatment 01-Nov-14A 13-Jan-15 35 42% - 1
SIIA11920 Sec IIA - CWB CW: Guide Wall 29-Oct-14A 31-Dec-14 25 58.33% ' J
SIIA11940 Sec Il A- CWB CW: construct north DWall & barrette (1.5m thk) (on rock) 06-Dec-14 15-Apr-15 100 % | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777 7777777777
SIIA11945 Sec Il A - CWB CW: construct south DWall (1.5m thk) (on rock) 08-Jan-15 27-Apr-15 85 0% c
SIIA12960 Sec IIA - CWB CE: Predriling for Dwall 18-Sep-14 A 17-Dec-14 15 83.33% :' )
SIIA12980 Sec Il A - CWB CE: ground pre-treatment 05-Jan-15 29-Apr-15 90 0%
SIIA13000 Sec IIA - CWB CE: construct Guide Wall 10-Jan-15 26-Mar-15 60 0%
SIIA13010 Sec Il A - CWB CE: construct barrette (1.2m thk) 16-Jan-15 30-May-15 105 o | T ””””””””””””””””””””””””””””””””””””””” —_ ”””””””””””””””””””””””” —

CWB C - Exhaust Duct 18-Dec-14 24-Jan-15 30

SIIA12820 Sec Il A - Exhaust Duct at Slip Rd3: Predrilling for Piles 18-Dec-14 24-Jan-15 30 0% C 1

CWB D - Slip Road 1 11-Dec-14 20-Jul-15 174

CWB D - Slip Road 1 - Dwall Construction 11-Dec-14 20-Jul-15 174 T T R S A
SIIA12240 Sec Il A - CWB SR1: Predriling for Dwall & piles 11-Dec-14 03-Apr-15 90 0% C - -
SlIA12260 Sec IIA - CWB SR1: ground pre-treatment 19-Dec-14 22-May-15 120 0% c
SlIA12280 Sec IIA - CWB SR1: Guide Wall 06-Jan-15 13-May-15 100 0% C
SIIA12300 Sec Il A - CWB SR1: construct permanent DWall (1.2m thk) 14-Jan-15 12-Mar-15 45 0% c
SIIA12305 Sec IIA - CWB SR1: construct temp DWall (1.2m thk) 23-Jan-15 20-Jul-15 140 0% C
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Activity ID Activity Name Start Finish Remair_ﬁng Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
Section VI A - Box Culvert La, L1 & FRP-L Construction 11-Nov-13 A 10-Mar-15 78 : : :
Sec VI A- Box Culvert La bay 1-3 and Roadwork 22-Oct-14A 26-Jan-15 46 ; ; ;
Box Culvert La Bay 1-3 22-Oct-14A 26-Jan-15 46 3 3 3
CUL10570 Sec VIA - Area 1 - Culvert La bay 3 wall and roof slab - curing, backfill and remove 22-Oct-14A 10-Dec-14 9 1.99% | ; ;
upper layer of strut . . .
CUL10703 Sec VIA - Area 1 - Culvert La bay 2 wall and roof slab - curing, backfill and remove 29-Nov-14 A 03-Dec-14 3 50% - =
upper layer of strut i 1 1
CUL10705 Sec VIA - Area 1 - Culvert La bay 1-3 - construct manhole DO-01; IM-01 02-Dec-14 08-Dec-14 6 0% | —
CUL10720 Sec VIA - Area 1 - Culvert La bay 1-3 - backfill to pavement formation 03-Dec-14 16-Dec-14 12 0% L —— ' '
CUL10730 Sec VIA- Area 1 - Culvert La bay 1-3 - sub-base 10-Dec-14 16-Dec-14 6 0% —
CUL10740 Sec VIA - Area 1 - Culvert La bay 1-3 - road kerb 15-Dec-14 22-Dec-14 7 0% e
CUL10760 Sec VIA - Area 1 - Culvert La bay 1-3 - road paving 15-Dec-14 23-Dec-14 8 0% ——
CUL10780 Sec VIA - Area 1 - Culvert La bay 1-3 - pedestrian way paving 24-Dec-14 05-Jan-15 8 o | 7777777777777777777777777777777777777 _— P T
CUL11680 Sec VIA - Area 1 - reinstatement of Kiosks 03-Jan-15 26-Jan-15* 20 0%
CUL12380 Sec VIA - Area 1 - road marking and road sign 24-Dec-14 31-Dec-14 5 0% ; ' '

Section VI A- Area 2 - Lung King Street Roadwork & Utilities 11-Nov-13 A 07-Jan-15 30 | |
SVIA10040 Sec VIA - Area 1 - Summary of Box Culvert La Construction 11-Nov-13 A 05-Jan-15 28 79.41% i i
SVIA10080 Sec VIA - Area 2 - Reinstate the area 01-Dec-14 07-Jan-15 30 % | —_— o o

Sec VI C - Box Culvert La bay 4 and Roadwork 08-Dec-14 10-Mar-15 72 ; ! !
CUL11570 Sec VI C - Culvert L - bay 4 - sheet pile & ELS 08-Dec-14 06-Jan-15 23 0%
CUL11580 Sec VI C - Culvert L - bay 4 (south half) - construct base slab 07-Jan-15 13-Jan-15 6 0% : E— : :
CUL11600 Sec VI C - Culvert L - bay 4 (south half) - construct wall and roof 14-Jan-15 27-Jan-15 12 0% : — : :
CUL11605 Sec VI C - Culvert L - bay 4 (south half) - curing and remove internal formwork 28-Jan-15 04-Feb-15 7 o | S _— o
CUL11615 Sec VI C - Culvert L - bay 4 (south half) - contruct temp bulk head inside cells 05-Feb-15 24-Feb-15 12 0%
CcuL11620 Sec VI C - Culvert L - bay 4 - construct top slab 25-Feb-15 10-Mar-15 12 0% =
CuUL11645 Sec VI C - Culvert L - bay 4 (north half) - drive pipe pile 28-Jan-15 17-Feb-15 18 0%
CUL11650 Sec VI C - Culvert L - bay 4 (north half) - demolish existing seawall 25-Feb-15 07-Mar-15 10 0% 3 3 B —

Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 13) 15-Aug-14 A 09-Jun-15 0 | A T o

Box Culvert L1 & FRP-L - Bay 5to 7 15-Aug-14 A 18-Mar-15 85 j 3 3
CuUL10015 Culvert L - form temp opening at existing box culvert Bay 4 for temp flow diversion 01-Dec-14 13-Jan-15 35 0% ic 1 i i
CUL10275 Sec VI C - Culvert L - bay 5,6,7 - erect temp platform for predriling 03-Oct-14 A 17-Jan-15 39 40%
CUL10280 Sec VI C - Culvert L - bay 5,6,7 - predriling 01-Dec-14 19-Jan-15 40 0%
CUL10800 Sec VI C - Culvert L - bay 7 - construct pre-bored H-pile 12-Dec-14 30-Jan-15 40 o | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777 7777777777
CUL10820 Sec VI C - Culvert L - bay 6 - construct pre-bored H-pile 29-Dec-14 13-Feb-15 40 0%
CUL10840 Sec VI C - Culvert L - bay 5 - construct pre-bored H-pile 26-Jan-15 18-Mar-15 40 0%
CUL10868 Sec VI C - Culvert L - bay 5-7 - Form Dry Dock for precast culvert units 15-Aug-14 A 28-Jan-15 48 35.14%
CUL10870 Sec VI C - Culvert L - bay 5-7 - Construct bottom slabs for precast culvert units 29-Jan-15 28-Feb-15 22 0%
CUL10940 Sec VI C - Culvert L - bay 5 - pile head treatment and construct pile cap 06-Dec-14 17-Dec-14 10 o | 77777777 _ 7777777777777777777777777777777777777777777 7777777777
CUL10960 Sec VI C - Culvert L - bay 5 - construct base slab 18-Dec-14 02-Jan-15 1 0% —_—
CUL10980 Sec VI C - Culvert L - bay 5 - construct wall 03-Jan-15 16-Jan-15 12 0% —_— |
CUL11000 Sec VI C - Culvert L - bay 5 - construct top slab 17-Jan-15 03-Feb-15 15 0% C —
CuL11020 Sec VI C - Culvert L - bay 6 - pile head treatment and construct pile cap 18-Dec-14 31-Dec-14 10 0% ]
CUL11040 Sec VI C - Culvert L - bay 6 - construct base slab 02-Jan-15 14-Jan-15 11 o | = P T
CUL11060 Sec VI G - Culvert L - bay 6 - construct wall 15-Jan-15 28-Jan-15 12 0% —_
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CuL11080 Sec VI C - Culvert L - bay 6 - construct top slab 29-Jan-15 14-Feb-15 15 0% : B e :
CUL11090 Sec VI C - Culvert L - bay 5, 6 - dismantle formwork and curing 16-Feb-15 11-Mar-15 16 0% : : c :

Box Culvert L1 & FRP-L - Bay 8 to 13 31-Dec-14 09-Jun-15 26 | R I o L
CuL10120 Culvert L - bay 8 - predrilling for pre-bored H-pile 31-Dec-14 15-Jan-15 12 0% e
CUL10180 Culvert L - bay 8 - construct pre-bored H-pile 08-Jan-15 12-Feb-15 30 0% c : 1
CUL10260 Culvert L - Bay 8 - install sheetpile 12-Feb-15 07-Mar-15 15 0% - )
CUL11690 CWBAT1 - [Summary] Tunnel waterproofing and backfill for Culvert L construction 05-Feb-15 09-Jun-15 96 0%
CUL12350 Culvert L - Bay 12 & 13 - Erect temp platform for predrill and pre-bored H-piles 13-Jan-15 02-Feb-15 18 0% C 1
CuUL12352 Culvert L - Bay 12 & 13 - predrilling for pre-bored H-pile 03-Feb-15 03-Mar-15 20 % | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777 777777

Section VI C - Area 3, 6, 8A & 8C 01-Dec-14 23-May-15 137 | |
Area 8A & 8C - Seawall Modification (Reviewed) 01-Dec-14 24-Mar-15 90
Modification of Seawall 01-Dec-14 24-Mar-15 90 3 ; ;
A11705 Sec VI C - pile head treatment 01-Dec-14 07-Jan-15 30 0% I 1 ' '
AN715 Sec VI C - southbound 16-Dec-14 22-Jan-15 30 o | e _— e P
A11725 Sec VI C - northbound 06-Jan-15 09-Feb-15 30 0% : L ‘ ] :
A11780 Sec VI C - drive pipe pile 01-Dec-14 24-Mar-15 90 0% i 2 2
A11800 Sec VI C - seawall modification - bay 1 10-Feb-15 21-Mar-15 30 0% ; ; L -

MTR Pump Room Stabilization (Reviewed) 01-Dec-14 06-Mar-15 s R S s L
PRS-1010 Sec VI C - Install props inside MTR pump house 15-Dec-14 19-Dec-14 5 0% f — 3 3
PRS-1020 Sec VI C - Place counter weight on top of MTR pump house 01-Dec-14* 30-Dec-14 24 0% : f 3
PRS-1030 Sec VI C - Trim existing rubble mound 31-Dec-14 31-Jan-15 27 0% : c ) 3
PRS-1040 Sec VI C - fill up voild under pump house 02-Feb-15 06-Mar-15 24 0% : - I ]

Area 6 - Box Culvert bay 5-6 29-Jan-15 23-May-15 & | R R L L
SVIC10000 Sec VI C - [Summary] Construct Box Culvert Bay 5-6 29-Jan-15 23-May-15 89 0%

Area 3 - Box Culvert bay 4 and Roadwork 08-Dec-14 30-Apr-15 112
SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 in Area 3 08-Dec-14 30-Apr-15 12 0% ; ;

Section VI D - Area 8B & 10 15-Jan-15 04-Apr-15 80

WDII Box 1 Construction (Reviewed) 15-Jan-15 04-Apr-15 s |l R T L o

WDII Box 1 Submission and Approval / Material Procurement 15-Jan-15 04-Apr-15 80 : : :
PCU60410 Sec VI D - WD Il Box 1 - Prepare Subcontract for Box 1 structure 16-Jan-15 18-Jan-15 3 0% : = : :
S0721040 Sec VID - WD Il Box 1 - temp work design - ICE check and issue check cert 15-Jan-15 11-Feb-15 28 0% C 1
S0721060 Sec VID - WD Il Box 1 - temp work design - Engineer comment and approve 15-Jan-15 11-Feb-15 28 0% C 1
S0721070 Sec VID - WD Il Box 1 - method statement and temp work design - MTR comment 12-Feb-15 04-Apr-15 52 0% L

and approve 3 3 3
S0721080 Sec VID - WD Il Box 1 - Prepare and submit method statement 12-Feb-15 11-Mar-15 28 0% : : c :
Section VIl - Remainder Works 16-Jan-15 05-Feb-15 18 3 1 1

Landing Steps Construction 16-Jan-15 05-Feb-15 18 3 i 3
SVI111180 Sec VIl - Landing Steps - form temporary access from landing steps to Fleet Acade 16-Jan-15 05-Feb-15 18 0% | c : ] :

Section VIl - Landscape Softworks 20-Nov-13A 11-Mar-15 7T . o P

Soft Landscaping Works 20-Nov-13A 11-Mar-15 79 ! | 3
SVII110020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A 20-Nov-13A 11-Mar-15 79 12.22% ic - -




CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [ToD | RD| Start Finish Total| Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
[ 57 [ 58 [ 59 [ 60 61
KDC0110 Section 7 Works (831 days) - Box Culvert N1 & Works atAea 7 (7-May-12) 0 0 20-Sep-14* -866 Calendar Day : @ Section|7 Works (831 days) - Box Culyert N1 & Works at Aea 7 (7-May-12) :
0 d ping & ab e ey Date 0 0-Sep-14 0-Sep-14 ale Day | ‘ 777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 77777777777777777777777777777 ‘ 777777777777777777
KDCO0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 0 20-Sep-14* -222 Calendar Day ¢ t-:uiuniSC Works (1473 days) - Land;cape Softworks in Area 8 (lp-Feb-14)
0 d ping & ab e ey Date 0 9-De 4 9-De A ale Da i i i i i
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 0 19-Dec-14 -312 Calendar Day &=$ection 8C Works (1473 da
PRE-PRO-1100A GRP Roof Panel for Temp Covered Walkway (Type 1) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 1)
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 2)
$3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12A 22-Oct-14 1173 HKWorking Day ] Reinstatement of armour rock, retaining walls & new covfred walkway along Expo Dr|
S4A-0900 Outstanding Works 365 148 16-Feb-14A 15-Feb-15 1346 Calendar Day : : : :
S4B-0900 Outstanding Works 365 10 01-Oct-13A 30-Sep-14 1484 Calendar Day | Outstanding Works : : :
S4C-0900 Outstanding Works 365 = 61 21-Nov-13A 20-Nov-14 1433 Calendar Day [N ___ aaam - ] Outstandingworks | o
B 6 - Ba 8 Pe arden & g g Road 0-Ap A 9-Sep-14 0 0 gD 3 3 3 3 3
S5-100-3333 Backfilling to Bay 6 to Bay 11 (2,000m3; 150m3/d) 23 7 20-Apr-13A 29-Sep-14 -707 HK Working Day 1 Backfiling to Bay 6 to Bay 11 (2,000m3; 150m3/d)
$5-0900 Outstanding Works 365 | 166 06-Mar-14A 05-Mar-15 1328 Calendar Day | )
S7-191212-260 Backfilling for 1050mm FRP installation & Strut Removal 4 4 22-Sep-14 26-Sep-14 -339 HK Working Day B Backfiling for 1050mm FRP installation & Strut Removal
S7-1700 D-Wall Trimming, Drain Installation & Backfiling to Ground Level (13,500m3; 1,000m3/d) 21 16 05-Sep-14A 06-Oct-14 1132 Calendar Day| | NSNS D-\VallTrimming, Drain Installation & Backfiling to Ground Level (13,500§3; 1,000m3/d)
S7-1800 Completion of Tunnel Portion 1 Backfiling 0 0 06-Oct-14 -882 Calendar Day I" Completion of Tunnel Rortion 1 Backfiling
S7-TB-2000 Lay 500mm thk. Rubble Mound 2 2 07-Oct-14 08-Oct-14 -907 HK Working Day| R R | Lay 500mm thk. Rubble Mound T o
S7-TB-2010 Blinding Layer 1 09-Oct-14 09-Oct-14 -907 HK Working Day : : Blinding Layer : : :
S7-TB-2020 Base Slab Construction (9.3m x 4.9m x 1m thick) 7 7 10-Oct-14 17-Oct-14 -907 HK Working Day Base Slab Qonstruction (9.3m x 4.9m x im thick)
S7-TB-2030 Concrete Plinth, Side Wall, Beam & Corbel 14 14 21-Oct-14 05-Nov-14 -907 HK Working Day g Concrete Plinth, Side Wall, Beam & Corbel
S7-TB-2040 Concrete In-Fill at Basement 3 3 10-Nov-14 12-Nov-14 -907 HK Working Day Concrete In-Filiat Basement
S7-TB-2050 Outer Wall & Partition Wall 21 21 13-Nov-14 06-Dec-14 -907 HK Working Day| sy R Outer Wall &Partition Wall
S7-TB-2060 Scaffolding Erection & Roof Construction 21 21 08-Dec-14 03-Jan-15 -907 HK Working Day
S7-TB-2070 Curing 14 14 04-Jan-15 17-Jan-15 -1131 Calendar Day
S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 4 19-Jan-15 22-Jan-15 -907 HK Working Day
& 0 4 4 07-0 4 0-Nov-14 016 alendar D : : : ; ;
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 45 07-Oct-14 20-Nov-14 -1016 Calendar Day| L e 22KV Cable across HHR to Jransformer Building by HEQ
Roo 0| 10-Sep-13A 0-Oct-14 464 ale Da
S8A-BS-4010 E&M Installation 28 10  10-Sep-13A 30-Sep-14 1484 Calendar Day ‘ | E&M Installation
0 Area 8 - AB 0 at Obse on De of Fe Pie 0 0 8-0 A 0-O 4 464 ale Day | [ L o R B L
S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 30 28-Oct-13A 20-Oct-14 1464 Calendar Day i ] Roof Finishes & Misc. ABWF Installation
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 7 21-Dec-13A 27-Sep-14 1487 Calendar Day Handrail & Glass Balustrade Installation
0 d 0 4 4 A O o A i”””7”7”7””7”777”77i777”””””””””””””i 7777777777777777777777777777 : 7777777777777777777777777777 : 777777777777777777
S9B-T2-1125 Installation of Pump Test Equipment 35 12 11-Jun-14 A 07-Oct-14 117 HK Working Day Installation of Pump Test Equipment
S9B-T2-1130 Tunnel portion 2 Pump Test 14 14 08-Oct-14 21-Oct-14 147 Calendar Day _Tunnel _Qc_)l:t_ion 2 Pump Test
B a 0 0 06-Aug-14 A a 9 0 g Da ,
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 105 06-Aug-14A 27-Jan-15 -9 HK Working Day ] - - - -
0 aatio 9 eb 4 A 4 en o7 | 3’7777777777777777777777777773’”77777777777777777777777777? 7777777777777777777777777777 3 7777777777777777777777777777 3 777777777777777777
age 2 - Southern Wall after HHR Flyover Diversion (Stage 0A-P131; P144-C154 60 | 14 ZFe alendar Da 3 3 3 3 3
S9B-T34-1230C Pre-grouting & Guidewall for P147-P154 28 14 11-Feb-14A 04-Oct-14 -271 Calendar Day Pre-grouting & Guidewall for P147-P154 : :
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CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
58 | 59 | 60 61
S9B-T34-1260B Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) 42 14 07-Aug-14A 04-Oct-14 -229 Calendar Day Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) ! |
S9B-T34-1250C D-wall Construction along HHR slow lane (P147-C152, C154; 6d/Panel) 42 04-Jan-15 14-Feb-15 -362 Calendar Day : : ‘

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)

| 21-Sep-14 | 03-Jan-15 | Calendar Day
S9B-T34-1435C D-Wall Plant Mobilization after HHR Stage 2

21 21 21-Sep-14 . 11-Oct14 —362 Calendar Day

S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel) 84 12-Oct-14 03-Jan-15 -362 Calendar Day
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143) mg 22-Oct14 | 25-Jan-15 | Calendar Day : :

Complete Removal of Approach Ramp of Existing HHR Flyover

S9B-T34-1600 Complete Removal of Approach Ramp of Existing HHR Flyover 0 22-Oct-14 438 CalendarDay( . 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ S9B-T34-1610 Pre-drilling at HHR Flyover 26 26 22-Oct-14 16-Nov-14 -438 Calendar Day Pre-drilling é}t HHR Flyover .
‘ S9B-T34-1620 Pre-grouting at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Pre-groutind at HHR Flyover
\ S9B-T34-1630 Guide Walll construction at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Guide Walll fonstruction at HHR Flyove
‘ S9B-T34-1650 Bored Pile Construction (PS34-PS38; 14d/pile; 1 Rig) 70 17-Nov-14 25-Jan-15 -438 Calendar Day ‘
Temp Works for HHR Flyover Diversion (Stage 2) 28 = 777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S9B-TTA-4500 Demolish of Approach Ramp of Existing HHR Flyover for D-Wall Construction 24 24 22-Sep-14 21-Oct-14 -352 HK Worklng Day -Wall Construction
S9B-TTA-4600 Utility Diversion for D-Wall near Existing HHR Flyover Approach Ramp 35 35 22-Sep-14 26-Oct-14 -368 Calendar Day Q Approach Ramp

Marine Works at WCR3 135 124 30-Aug-14A 25-Feb-15 =830 ey
S11-R3-1000 Demolition of Existing Ferry Pier 60 59 30-Aug-14A 01-Dec-14 -314 HK Working Day Demolition of Exis{ing Ferryf Pier
S11-R3-1100 Mobilisation of Dredger of 1st Stage Dredging 2 2 21-Sep-14 22-Sep-14 -413 Calendar Day ! Mobilfsation of Dredger of 1st StagelDredging
S11-R3-0500A Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 2 Nos.) 60 60 21-Sep-14 19-Nov-14 -407 Calendar Day — Fabric |Dn of Caisson Seawdlls for WCRS Reclamation (
S11-R3-1200 1st Stage Dredging at Permanent Seawall Area by Night Work (60,000m3 @ 2,000m3/d) 30 30 23-Sep-14 29-Oct-14 -333 Working Day ; _ 1st Stage Dredging at Permrhent Seawall Area byeElgh Work (60,000m3 @ 2
S11-R3-1300 1st Stage Rockfiling for Seawall by Night Work (24,000m3 @ 1000m3/d) 24 24| 29-Oct-14 22-Nov-14 -415 Calendar Day| T 1st $tage Rockfiling for Seawallby N|ght Work (24,009
S11-R3-0500B Fabrication of Caisson Seawalls for WCR3 Reclamation (2nd Stage - 3 Nos.) 90 90 20-Nov-14 17-Feb-15 -407 Calendar Day
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 22-Nov-14 30-Dec-14 -415 Calendar Day Placmg Iev Bling stf
S11-R3-1600 2nd Stage Dredging except the Existing Wan Chai Ferry Pier (20,000m3 @ 1,000m3/d) 20 20 02-Dec-14 21-Dec-14 -390 Calendar Day : ! g excep|
S11-R3-1500 Installation of Permanent Seawall (3 nos.) & Rockfilling behind seawall 16 16 30-Dec-14 15-Jan-15 -415 Calendar Day
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 15-Jan-15 25-Feb-15 -415 Calendar Day

Section 8C of the Works - Landscape Softworks in Area 8 21-Sep-14 Calendar Day
S8C-0010 Carry out landscape soft work on new ferry pier 90 90 21-Sep-14 19-Dec-14 -312 Calendar Day

Section 8D of the Works - Establishment Works in Area 8 365 365  20-Dec-14 19-Dec-15 -312 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 20-Dec-14 19-Dec-15 -312 CalendarDayf T
Section 12 of the Works - Protection and Preservation of Existing Trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day —
- Date Revision Checked Approved

1 Remaining Work — CEDD CONTRACT NO. HK/2009/02 TR YR e Page 2 of 2
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [ToD | RD| Start Finish Total| Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
[ 57 [ 58 [ 59 [ 60 61
KDC0110 Section 7 Works (831 days) - Box Culvert N1 & Works atAea 7 (7-May-12) 0 0 20-Sep-14* -866 Calendar Day : @ Section|7 Works (831 days) - Box Culyert N1 & Works at Aea 7 (7-May-12) :
0 d ping & ab e ey Date 0 0-Sep-14 0-Sep-14 ale Day | ‘ 777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 77777777777777777777777777777 ‘ 777777777777777777
KDCO0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 0 20-Sep-14* -222 Calendar Day ¢ t-:uiuniSC Works (1473 days) - Land;cape Softworks in Area 8 (lp-Feb-14)
0 d ping & ab e ey Date 0 9-De 4 9-De A ale Da i i i i i
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 0 19-Dec-14 -312 Calendar Day &=$ection 8C Works (1473 da
PRE-PRO-1100A GRP Roof Panel for Temp Covered Walkway (Type 1) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 1)
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 2)
$3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12A 22-Oct-14 1173 HKWorking Day ] Reinstatement of armour rock, retaining walls & new covfred walkway along Expo Dr|
S4A-0900 Outstanding Works 365 148 16-Feb-14A 15-Feb-15 1346 Calendar Day : : : :
S4B-0900 Outstanding Works 365 10 01-Oct-13A 30-Sep-14 1484 Calendar Day | Outstanding Works : : :
S4C-0900 Outstanding Works 365 = 61 21-Nov-13A 20-Nov-14 1433 Calendar Day [N ___ aaam - ] Outstandingworks | o
B 6 - Ba 8 Pe arden & g g Road 0-Ap A 9-Sep-14 0 0 gD 3 3 3 3 3
S5-100-3333 Backfilling to Bay 6 to Bay 11 (2,000m3; 150m3/d) 23 7 20-Apr-13A 29-Sep-14 -707 HK Working Day 1 Backfiling to Bay 6 to Bay 11 (2,000m3; 150m3/d)
$5-0900 Outstanding Works 365 | 166 06-Mar-14A 05-Mar-15 1328 Calendar Day | )
S7-191212-260 Backfilling for 1050mm FRP installation & Strut Removal 4 4 22-Sep-14 26-Sep-14 -339 HK Working Day B Backfiling for 1050mm FRP installation & Strut Removal
S7-1700 D-Wall Trimming, Drain Installation & Backfiling to Ground Level (13,500m3; 1,000m3/d) 21 16 05-Sep-14A 06-Oct-14 1132 Calendar Day| | NSNS D-\VallTrimming, Drain Installation & Backfiling to Ground Level (13,500§3; 1,000m3/d)
S7-1800 Completion of Tunnel Portion 1 Backfiling 0 0 06-Oct-14 -882 Calendar Day I" Completion of Tunnel Rortion 1 Backfiling
S7-TB-2000 Lay 500mm thk. Rubble Mound 2 2 07-Oct-14 08-Oct-14 -907 HK Working Day| R R | Lay 500mm thk. Rubble Mound T o
S7-TB-2010 Blinding Layer 1 09-Oct-14 09-Oct-14 -907 HK Working Day : : Blinding Layer : : :
S7-TB-2020 Base Slab Construction (9.3m x 4.9m x 1m thick) 7 7 10-Oct-14 17-Oct-14 -907 HK Working Day Base Slab Qonstruction (9.3m x 4.9m x im thick)
S7-TB-2030 Concrete Plinth, Side Wall, Beam & Corbel 14 14 21-Oct-14 05-Nov-14 -907 HK Working Day g Concrete Plinth, Side Wall, Beam & Corbel
S7-TB-2040 Concrete In-Fill at Basement 3 3 10-Nov-14 12-Nov-14 -907 HK Working Day Concrete In-Filiat Basement
S7-TB-2050 Outer Wall & Partition Wall 21 21 13-Nov-14 06-Dec-14 -907 HK Working Day| sy R Outer Wall &Partition Wall
S7-TB-2060 Scaffolding Erection & Roof Construction 21 21 08-Dec-14 03-Jan-15 -907 HK Working Day
S7-TB-2070 Curing 14 14 04-Jan-15 17-Jan-15 -1131 Calendar Day
S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 4 19-Jan-15 22-Jan-15 -907 HK Working Day
& 0 4 4 07-0 4 0-Nov-14 016 alendar D : : : ; ;
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 45 07-Oct-14 20-Nov-14 -1016 Calendar Day| L e 22KV Cable across HHR to Jransformer Building by HEQ
Roo 0| 10-Sep-13A 0-Oct-14 464 ale Da
S8A-BS-4010 E&M Installation 28 10  10-Sep-13A 30-Sep-14 1484 Calendar Day ‘ | E&M Installation
0 Area 8 - AB 0 at Obse on De of Fe Pie 0 0 8-0 A 0-O 4 464 ale Day | [ L o R B L
S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 30 28-Oct-13A 20-Oct-14 1464 Calendar Day i ] Roof Finishes & Misc. ABWF Installation
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 7 21-Dec-13A 27-Sep-14 1487 Calendar Day Handrail & Glass Balustrade Installation
0 d 0 4 4 A O o A i”””7”7”7””7”777”77i777”””””””””””””i 7777777777777777777777777777 : 7777777777777777777777777777 : 777777777777777777
S9B-T2-1125 Installation of Pump Test Equipment 35 12 11-Jun-14 A 07-Oct-14 117 HK Working Day Installation of Pump Test Equipment
S9B-T2-1130 Tunnel portion 2 Pump Test 14 14 08-Oct-14 21-Oct-14 147 Calendar Day _Tunnel _Qc_)l:t_ion 2 Pump Test
B a 0 0 06-Aug-14 A a 9 0 g Da ,
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 105 06-Aug-14A 27-Jan-15 -9 HK Working Day ] - - - -
0 aatio 9 eb 4 A 4 en o7 | 3’7777777777777777777777777773’”77777777777777777777777777? 7777777777777777777777777777 3 7777777777777777777777777777 3 777777777777777777
age 2 - Southern Wall after HHR Flyover Diversion (Stage 0A-P131; P144-C154 60 | 14 ZFe alendar Da 3 3 3 3 3
S9B-T34-1230C Pre-grouting & Guidewall for P147-P154 28 14 11-Feb-14A 04-Oct-14 -271 Calendar Day Pre-grouting & Guidewall for P147-P154 : :
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I
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Date Revision Checked Approved
20-Sep-14 [3MRP
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CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
58 | 59 | 60 61
S9B-T34-1260B Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) 42 14 07-Aug-14A 04-Oct-14 -229 Calendar Day Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) ! |
S9B-T34-1250C D-wall Construction along HHR slow lane (P147-C152, C154; 6d/Panel) 42 04-Jan-15 14-Feb-15 -362 Calendar Day : : ‘

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)

| 21-Sep-14 | 03-Jan-15 | Calendar Day
S9B-T34-1435C D-Wall Plant Mobilization after HHR Stage 2

21 21 21-Sep-14 . 11-Oct14 —362 Calendar Day

S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel) 84 12-Oct-14 03-Jan-15 -362 Calendar Day
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143) mg 22-Oct14 | 25-Jan-15 | Calendar Day : :

Complete Removal of Approach Ramp of Existing HHR Flyover

S9B-T34-1600 Complete Removal of Approach Ramp of Existing HHR Flyover 0 22-Oct-14 438 CalendarDay( . 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ S9B-T34-1610 Pre-drilling at HHR Flyover 26 26 22-Oct-14 16-Nov-14 -438 Calendar Day Pre-drilling é}t HHR Flyover .
‘ S9B-T34-1620 Pre-grouting at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Pre-groutind at HHR Flyover
\ S9B-T34-1630 Guide Walll construction at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Guide Walll fonstruction at HHR Flyove
‘ S9B-T34-1650 Bored Pile Construction (PS34-PS38; 14d/pile; 1 Rig) 70 17-Nov-14 25-Jan-15 -438 Calendar Day ‘
Temp Works for HHR Flyover Diversion (Stage 2) 28 = 777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S9B-TTA-4500 Demolish of Approach Ramp of Existing HHR Flyover for D-Wall Construction 24 24 22-Sep-14 21-Oct-14 -352 HK Worklng Day -Wall Construction
S9B-TTA-4600 Utility Diversion for D-Wall near Existing HHR Flyover Approach Ramp 35 35 22-Sep-14 26-Oct-14 -368 Calendar Day Q Approach Ramp

Marine Works at WCR3 135 124 30-Aug-14A 25-Feb-15 =830 ey
S11-R3-1000 Demolition of Existing Ferry Pier 60 59 30-Aug-14A 01-Dec-14 -314 HK Working Day Demolition of Exis{ing Ferryf Pier
S11-R3-1100 Mobilisation of Dredger of 1st Stage Dredging 2 2 21-Sep-14 22-Sep-14 -413 Calendar Day ! Mobilfsation of Dredger of 1st StagelDredging
S11-R3-0500A Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 2 Nos.) 60 60 21-Sep-14 19-Nov-14 -407 Calendar Day — Fabric |Dn of Caisson Seawdlls for WCRS Reclamation (
S11-R3-1200 1st Stage Dredging at Permanent Seawall Area by Night Work (60,000m3 @ 2,000m3/d) 30 30 23-Sep-14 29-Oct-14 -333 Working Day ; _ 1st Stage Dredging at Permrhent Seawall Area byeElgh Work (60,000m3 @ 2
S11-R3-1300 1st Stage Rockfiling for Seawall by Night Work (24,000m3 @ 1000m3/d) 24 24| 29-Oct-14 22-Nov-14 -415 Calendar Day| T 1st $tage Rockfiling for Seawallby N|ght Work (24,009
S11-R3-0500B Fabrication of Caisson Seawalls for WCR3 Reclamation (2nd Stage - 3 Nos.) 90 90 20-Nov-14 17-Feb-15 -407 Calendar Day
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 22-Nov-14 30-Dec-14 -415 Calendar Day Placmg Iev Bling stf
S11-R3-1600 2nd Stage Dredging except the Existing Wan Chai Ferry Pier (20,000m3 @ 1,000m3/d) 20 20 02-Dec-14 21-Dec-14 -390 Calendar Day : ! g excep|
S11-R3-1500 Installation of Permanent Seawall (3 nos.) & Rockfilling behind seawall 16 16 30-Dec-14 15-Jan-15 -415 Calendar Day
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 15-Jan-15 25-Feb-15 -415 Calendar Day

Section 8C of the Works - Landscape Softworks in Area 8 21-Sep-14 Calendar Day
S8C-0010 Carry out landscape soft work on new ferry pier 90 90 21-Sep-14 19-Dec-14 -312 Calendar Day

Section 8D of the Works - Establishment Works in Area 8 365 365  20-Dec-14 19-Dec-15 -312 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 20-Dec-14 19-Dec-15 -312 CalendarDayf T
Section 12 of the Works - Protection and Preservation of Existing Trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day —
- Date Revision Checked Approved

1 Remaining Work — CEDD CONTRACT NO. HK/2009/02 TR YR e Page 2 of 2

W Acual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Feb-14_|Baseline Prog TASK filters: 3-Month Rolling, Temp

E== summary Bar East (Contract 2) 2.3

[ Critical Remaining Work i . - - :

. o M_: ning 3-MONTH ROLLING PROGRAMME (dd 20-Sep-14) Print on: 24-Sep-14 10:22

ilestone




CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID [Activity Name [TOD | RD| Start T Finish I~ Total| Calendar|___2014 2015
Float Jan | Feb | Mar | Apr | May

61 [ 62 [ 63 [ 64 [ 65
--——-_

Interface with Others 0 0 31-Mar-1518:00 31-Mar-15 18:00 -308 Calendar Day

PRE0950 Permanent Diversion of Box Culvert M by HK/2009/01 0 0 31-Mar-15 18:00* -308 Calendar Day
Critical Submission & Approval 700 120 08-Jun-13 08:00A 20-May-15 18:00 1264 Calendar Day
PRE-SUB-1000B Temp Covered Walkway Capping Beam - Design Approval 30 7 19-Jun-13 08:00A 27-Jan-15 18:00 1377 Calendar Day
PRE-SUB-1010B Temp Covered Walkway Cover System (PS30.5) - Design Approval 7 12 Jun-14 08:00A = 27-Jan-15 18:00 1377 Calendar Day

¢ Permargint D)

Contractual Completion Dates 21 20-Jan-1518:00  10-Feb-15 18:00 Calendar Day ' ' '
KDCO0110 Section 7 Works (831 days) - Box Culvert N1 & Works atArea 7 (7-May-12) 20-Jan-15 18:00* -988 Calendar Day : €=$ection 7 Works (831 days) - Box Culvert N1 & Works atArea 7 (7-May-12)
Soft Landscaping & Establishment Key Dates ---ﬂl ,,,,,,,,,,,, N N R S
KDC0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 20-Jan-15 18:00* -344 Calendar Day €=$ection BC Works (1473 days) - Landscape Softworks in Area 8 (10-Feb- 14)
\ KDC0150 Section 8D Works (1838 days) - Establishment Works in Area 8 (10-Feb-15) 0 0 10-Feb-15 18:00* 0 Calendar Day @ Section 8D Works | ‘(1838 days) - Establishment Works in Area 8 (10-Feb-15)
Forecast Completion Dates 4 4 07-Apr-1518:00  11-Apr-15 18:00 -425 Calendar Day
KDF0110 Section 7 Works (831 days) - Box Culvert N1 & Works at Area 7 11-Apr-15 18:00 | -1069 Calendar Day 3
Soft Landscaping & Establishment Key Dates “m[ 777777777777 | 3 3
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 07-Apr-15 18:00 -421 Calendar Day
~ Possession of Site 0 0 07-May-15 08:00  07-May-15 08:00 -28 Calendar Day
PS0090 Possession of Portion 9 - Western Bulkhead (By HK/2009/01) 0 0 07-May-15 08:00* Calendar Day

[ 1] Témp Covered Walkway Capping E‘eam Design Approval
I Temp Covered Walkway Cover System (PS30.5) - Design Approval

CSD for CWB Tunnel 20-May-1518:00 | 1264/ Calendar Day || A N O S
PRE-CSD-2030B Tunnel Portion 2 - Redesigned CWB Tunnel Structure Design Submission Approval by AECOM 60 30 16 Nov-13 08 00A | 19-Feb-15 18:00 '~ Calendar Day| Day i 1 Tunnel Portlon 2 - Redesigned CWB Tunnel esi by AECOM

‘ PRE-CSD-3000B Tunnel Portion 3&4 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO 30 10 08-Jun-13 08:00A = 30-Jan-15 18:00 1374 Calendar Day — TLn nel Portion 3&4 - Red¢signgd Temnp D{Wall ubmission Approval by AEC(IJFM &GEO
\ PRE-CSD-3010B Tunnel Portion 3&4 - ELS Submission Approval by AECOM & GEO 60 30 17-Jan-14 08:00A 19-Feb-15 18:00 -352 Calendar Day Tunpnel Hortigh 384 - EL$ Submiss ion Approyal by AEGOM B GEO
‘ PRE-CSD-5000B Tunnel Portion 5 - Temp D-Wall Submission Approval by AECOM & GEO 60 30 15-Aug-13 08:00A 19-Feb-15 18:00 -252 Calendar Day Tunnel Rortidn 5 - Jemp D-Wall Submission Approval AHCOM & GEO 3
\ PRE-CSD-5010A Tunnel Portion 5 - ELS ICE Submission 120 120 21-Jan-1508:00 = 20-May-15 18:00 -346 CalendarDay| (T R
\ PRE-CSD-6010A Tunnel Portion 6 - ELS ICE Submission 120 120 21-Jan-1508:00 = 20-May-15 18:00 -33 Calendar Day

Critical Procurement & Site Delivery 60 21 15-Jun-14 08:00A 10-Feb-15 18:00 1363 Calendar Day

PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 15-Jun-14 08:00A = 10-Feb-15 18:00 1363 Calendar Day [ 1 GRP Roof Pgnel far Terfhp Cavered Walkway (Type 2)

Outstanding Works 25 11-Aug-12 08:00 A 18-Feb-15 18:00 1084
S3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12 08:00 A 18-Feb-15 18:00 1084

along Expo Diive East

] Reifpstatenen{ of arfnour

Cooling Mains Work above Tunnel Portion & connecting to Pump Station 73 16-Feb-14 08:00A 03-Apr-15 18:00 1311 Calendar Day
S4A-0900 Outstanding Works 365 73 16-Feb-14 08:00A  03-Apr-15 18:00 1311 Calendar Day

] Outgfanding Work

Cooling Mains Work above Tunnel Portion & connecting to Pump Station 7 01-Oct-13 08:00A 27-Jan-15 18:00 1377 Calendar Day
S4B-0900 Outstanding Works 7 01-Oct-13 08:00A = 27-Jan-15 18:00 1377 Calendar Day [ 1] Olﬁtstanding Works

Cooling Mains Work above Tunnel Portion & connecting to Pump Station 7 21-Nov-13 08:00A 27-Jan-15 18:00 1377 Calendar Day

[ 1 0 tstandlng Works

S4C-0900 Outstanding Works 7 21-Nov-13 08:00A 27-Jan-15 18:00 1377 Calendar Doy N | OytstandingWorks | | | |} |
Overall Testing & Commissioning of Reprovisioned Salt Water Intake System 73 06-Mar-14 08:00A  03-Apr-15 18:00 1311 Calendar Day
S5-0900 Outstanding Works 365 73 06-Mar-14 08:00A  03-Apr-15 18:00 1311 Calendar Day : ] Outgfanding Work

Transformer Building for Dining Services at Ferry Pier (VO116) 116 60 29-Oct- 14 08 OOA 11-Apr-15 18:00

Civil Works - 07-Mar-1518:00 | 833

S7-TB-2065 Waterproof applicaion and testing for Roof Top Slab 6 21-Jan- 15 0 0 | 26-Jan-15 18:00  -1022 Calendar Day

[ ] Waierproof applicaion and tesfing fof Ropf Top|Slab .

S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 04-Mar-1508:00 = 07-Mar-15 18:00 -833 HK Working Day Work Removal & Scaffolding Dismaptling
e oier 1505005 | (121500 | o5l Caoncer ooy | |
S7-TB-3000 ABWF Works 60 42| 05-Jan-15 08 00A | 03-Mar-15 18 00 -1035 Calendar Day 777777777777777777777777777777777777 S
S7-TB-3100 Landscaping Works 30 30 04-Mar-1508:00 = 02-Apr-15 18:00 -695 Calendar Day Landsfapig Works|
EaMWorks | 151 | 67| 29-Oct-140800A | 26Mar-1518:00 | 137 ___ Calendar Day

S7-TB-4000 E&M Installation (with individual testing) 30 18-Dec-14 08:00A 19-Feb-1518:00 | -1069 Calendar Day
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 20 29-Oct-14 08:00A = 09-Feb-15 18:00 1364 Calendar Day
S7-TB-4200 LV Cable Laying to Ferry Pier 30 29 02-Jan-1508:00A 18-Feb-1513:30 | -1068 Calendar Day
S7-TB-4300 Trans former I nstallation by HEC 30 30 20-Feb-1508:00 @ 21-Mar-1518:00 | -1069 Calendar Day

ividual testing) 3
{mer Building by HEC

Trans former Installation | y HEC

S7-TB-4400 Engerization of Transformer 7 22-Mar-1508:00 @ 28-Mar-1518:00 = -1069 Calendar Day Epgerlzatlor of Transformer
__Overall Testing & Commissioning | 51 | 51| 20-Feb-1508:00 | 11-Apr-1518:00 | -1069|  Calendar Day 3 3 : 3
S7-TB-9000 WSD Inspection & Water Cert Approval 14| 20-Feb-1508:00 | 05-Mar-1518:00 -1046 Calendar Day]| IR \V'$D Ingpection & Water Cert Approvpl ;

S7-TB-9100 14 14 29-Mar-1508:00 | 11-Apr-1518:00 = -1069 Calendar Day

FSD Inspection & Fire Cert Approval HrSD Inspgction & F|re Cert Approval

ABWF & E&M Installation 36 10-Sep-13 08:00A 25-Feb-15 18:00 1348 Calendar Day

| 212 | 36| 10-Sep-13 08:00A | 25-Feb-15 18:00 | Calendar Day|

S8A-BS-4010 E&M Installation 28 10 10-Sep-13 08:00A = 30-Jan-15 18:00 1374 Calendar Day )
Works in Area 8 - ABWF Works at Observation Deck of Ferry Pier 28-Oct-13 08:00A | 25-Feb-1518:00 | 1348 Calendar Day | [N e T N L N I

bof ffinishés & Niisc. ABWF Installatlon
] IHandrgil & Glass Balustrade Installatlpn

S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 36| 28-Oct-13 08:00A = 25-Feb-15 18:00 1348 Calendar Day
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 36 21-Dec-13 08:00A 25-Feb-15 18:00 1348 Calendar Day

427 301 20Aug140800A O5-Feb-1617:43 72 | |
1 Reramngworc . CEDD CONTRACT NO. HK/2009/02 _Dae | Revson Sheces | fperore Page 1 of 3
B /\ctual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Sep-1... |Revised WP TASK filter: 3-Month Rolling.
[ SummaryBar East (Contract 2) Print on: 23-Jan-15 14:59
BN  Grifcal Ramaining Work 3-MONTH ROLLING PROGRAMME (dd 20-Jan-15)
* @ Milestone




CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float Jan | Feb Mar | Apr | May
61 | 62 63 | 64 | 65

Tunnel Portion 1 (CH3500-CH3630) 10 10 06-Feb-1508:00 17-Feb-15 18:00 205 | . | ;

CW Structural Works 10 | 10] ooFeb-150800 | 17-Feb-ste00 | 205 | | Y O I o I T I
Bay 6 (For OHVD Base Slab & Side Wall, Combined to Bay 5) -5 | | 3 |
S9B-T1-B6-1120 Wall (Middle Late Cast) - Rebar Fixing 4 06-Feb-1508:00 | 10-Feb-1518:00 205 HK Working Day : : Wall (Middle Late [Jast)|- Reljar Fixing :
S9B-T1-B6-1130A  Wall (Middle Late Cast) - Formwork 3 3  11-Feb-1508:00 = 13-Feb-15 18:00 205 HK Working Day Wall (MidEIe Late Cast) - Formyork

S9B-T1-B6-1130B = Wall (Middle Late Cast) - Concrete 1 1 14-Feb-1508:00 = 14-Feb-15 18:00 205 HKWorking Day| 7777777777777777777777777777777777 ~ ™ wall(Migidle | pte Gast) {Congrete 777777777 N 77777777777777777777
S9B-T1-B6-1140 Wall (Middle Late Cast) - Curing & Formwork Removal 3 3 15-Feb-1508:00 @ 17-Feb-15 18:00 259 Calendar Day Wall [Middle Laje Cagt) - Quring & Formwork Removal
Tunnel Portion 2 (CH3425-CH3500) 225 93 20-Aug-14 08:00A 21-May-15 18:00 -37
CWB Structural Works | 225 | 93| 20-Aug-1408:00A | 21-May-151800 37| 3 : 3 3
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 13 20-Aug-14 08:00A = 04-Feb-15 13:30 HK Working Day ‘ : [unnel portion 2 EL$W ejqcavation ($2,500m3; 500m3/d)

S9B-T2-3000 Tunnel Portion 2 - Trim Bored Pile Head, Blinding 21 20 19-Jan-1508:00A = 12-Feb-1517:33 -31 HKWorkingDay| 777777777777777777777777777777777777777777 Tunnel Portion 2|- Triin Borpd Pile Head, Blinding | N o 77777777777777777777

‘ S9B-T2-4000 Strut S5 Removal 7 7| 28-Apr-1508:00 @ 06-May-15 18:00 -50 HK Working Day L BN Strut S5 Rem)
S9B-T2-4200 Bulk Head Demolition between TP1 & TP2 @ CH3500 & Baseslab Stitching 14 14 16-Jan-15 08:00A = 05-Feb-15 18:00 19 HK Working Day Bulk Head Demolitpon bgjween TP & TR @ CH3500 & Baseslab Stitching
Bay | 2 e i 2 is 500l 2 s | | |
S9B-T2-B1-1010 Base Slab - Waterproofing 4  26-Feb-1508:00 = 02-Mar-15 18:00 -5 HK Working Day Base Blab -|Waterproofing

| S9B-T2-B1-1020 Base Slab - Formwork & Rebar Fixing 14 14 03-Mar-1508:00 = 18-Mar-15 18:00 -38 HKWorkingDay| 77777777777777777777777777777777777777777777777777  Base Slab - Formwork & Rebar Fixind | | 777777777 -
| S9B-T2-B1-1030 Base Slab - Concrete & Curing 5 19-Mar-1508:00 = 23-Mar-15 18:00 -35 Calendar Day Base Slab - Concfete & Curing
Bay 2 [ 25 | 23 03Mar-150800 | 26 Mart51800| 20| | | | |
S9B-T2-B2-1010 Base Slab - Waterproofing 4| 03-Mar-1508:00 @ 06-Mar-15 18:00 -50 HK Working Day ' alf - Waterproofing!
| S9B-T2-B2-1020 Base Slab - Formwork & Rebar Fixing 14 14 07-Mar-1508:00 @ 23-Mar-15 18:00 -28 HK Working Day Base Slab - Formjvork & Rebar|Fixi g
| S9B-T2-B2-1030 Base Slab - Concrete & Curing 5 24-Mar-1508:00 = 28-Mar-15 18:00 -40 Calendar Day ‘ Base Slab - ICongrete & Ciring ‘

Bay 3

S9B-T2-B3-1010
S9B-T2-B3-1020
S9B-T2-B3-1030
S9B-T2-B3-3000
S9B-T2-B3-3010
S9B-T2-B3-3020
Bay 4

S9B-T2-B4-1010
| S9B-T2-B4-1020
| S9B-T2-B4-1030
| S9B-T2-B4-3000
| S9B-T2-B4-3010
| S9B-T2-B4-3020
|
|
|

S9B-T2-B4-3030
S9B-T2-B4-3040
S9B-T2-B4-3050

Bay 5
S9B-T2-B5-1010
| S9B-T2-B5-1020
| S9B-T2-B5-1030
| S9B-T2-B5-3000
| S9B-T2-B5-3010
| S9B-T2-B5-3020
| S9B-T2-B5-3030
| S9B-T2-B5-3040
| S9B-T2-B5-3050
| S9B-T2-B5-3060
| S9B-T2-B5-3070
| S9B-T2-B5-3080
| S9B-T2-B5-3090
| S9B-T2-B5-3100

Foundation

S9B-T34-1660
S9B-T34-1670
S9B-T34-1700
CWB Structural Works

Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)

Tunnel Portion 6 (CH3246-CH3280)

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing
Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle) - Rebar Fixing

Wall (North) - Waterproofing

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing
Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle) - Rebar Fixing

Wall (North) - Waterproofing

Wall (South) - Rebar Fixing

Wall (North) - Rebar Fixing

Wall (Middle) - Formwork & Concrete

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing
Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle) - Rebar Fixing

Wall (North) - Waterproofing

Wall (South) - Rebar Fixing

Wall (North) - Rebar Fixing

Wall (Middle) - Formwork & Concrete
Wall (South) - Formwork & Concrete
Wall (North) - Formwork & Concrete
Wall (Middle) -

Wall (South) -

Curing & Formwork Removal
Curing & Formwork Remov al

Wall (North) - Curing & Formwork Removal

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)
S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel)
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143)
S9B-T34-1640 D-wall Construction at Original HHR Flyover Approach Ramp (P132-P143; 8d/Panel)

Capping Beam Construction Between Tunnel Portion 1 and 3 &4
Installation of Pump Well, Observation Well, Inclinometer and Piezometers

Tunnel Portion 3 & 4 Pumping test

S9B-T34-2000 Tunnel Portion 3 & 4 Excavation (198,000m3 soil @1500m3/d; 2000m3 rock @100m3/d) & ELS

4 07-Mar-1508:00 | 08 00
19-Mar-15 08:00
5/ 09-Apr-15 08:00
16-May-15 08:00

4
14

5
4
4

W W wWwwwwwashsaR S

w

350

14

4
4
4

A

W Wws s

4
14

W WWwWWwwwwdsbsbho

301

11-Mar-15 18: 00
08-Apr-15 18:00
13-Apr-15 18:00
20-May-15 18:00

16-May-15 08:00 = 20-May-15 18:00

16-May-15 08:00
!!
12-Mar-15 08:00
17-Mar-15 08:00
02-Apr-15 08:00
12-May-15 08:00
12-May-15 08:00
12-May-15 08:00
16-May-15 08:00
16-May-15 08:00
16-May-15 08:00
-g
17-Mar-15 08:00
02-Apr-15 08:00
23-Apr-15 08:00
07-May-15 08:00
07-May-15 08:00
07-May-15 08:00
12-May-15 08:00
12-May-15 08:00
12-May-15 08:00
15-May-15 08:00
15-May-15 08:00
15-May-15 08:00
19-May-15 08:00

20-May-15 18:00

16-Mar-15 18:00
01-Apr-15 18:00
06-Apr-15 18:00
15-May-15 18:00
15-May-15 18:00
15-May-15 18:00
19-May-15 18:00
19-May-15 18:00
19-May-15 18:00

20-Mar-15 18:00
22-Apr-15 18:00
27-Apr-15 18:00
11-May-15 18:00
11-May-15 18:00
11-May-15 18:00
14-May-15 18:00
14-May-15 18:00
14-May-15 18:00
18-May-15 18:00
18-May-15 18:00
17-May-15 18:00
21-May-15 18:00

19-May-15 08:00 = 21-May-15 18:00

31-Oct-14 08:00A  05-Feb-16 17:43

-50 HK Working Day
-38 HK Working Day
-56 Calendar Day
-50 HK Working Day
-47 HK Working Day

-5 HK Working Day

-50 HK Working Day
-50 HK Working Day
-49 Calendar Day
-50 HK Working Day

-47 HK Working Day
-50 HK Working Day
-38 HK Working Day
-38 HK Working Day

-3 HK Working Day

-40 HK Working Day
-50 HK Working Day
-70 Calendar Day
-50 HK Working Day
-47 HK Working Day
-50 HK Working Day
-34 HK Working Day
-34 HK Working Day
-31 HK Working Day
-34 HK Working Day
-34 HK Working Day
-40 Calendar Day
-44 Calendar Day
-44 Calendar Day
-333

31-Oct-14 08:00 A | 08-May-15 17:43 Calendar Day

84

56108 06-Jan-15 06:00A | 06-Nay-1517:43 | =410

80 08-Jan-1508:00A
13 21-Jan-15 14:24 A
22 08-Jan-1514:24 A
10- Apr 1517:43

96

230 24- Apr 1517:43

230

52

31-Oct-14 08:00A | 02-Feb-15 14:24

13 31-Oct-14 08:00A | 02-Feb-15 14:24

28

52  07-May-15 08:00

10-Apr-15 17:43
03-Feb-15 10:42
12-Feb-15 11:36
08- May—15 17:43

05-Feb-16 1743

09-Jul-15 18:00

Calendar Day
Calendar Day
Calendar Day

-349

-416 Calendar Day
-335 Calendar Day
-358 Calendar Day

-416 Calendar Day

-333.  HK Working Day| Working Day

-23

HK Working Day

L
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Critical Remaining Work
@ Milestone

East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Jan-15)

$10-T6-1020 Tunnel Portion 6 Bored Pile - 13nr. (3 sets @ 12d/pile) 5 52 07-May-1508:00 09-Ju-1518:00  -23  HKWorking Day : 3 : e —
[ Remaining Work CEDD CONTRACT NO. HK/2009/02 o Rewson Checked | Avprowec Page 2 of 3
-Jan-19...
B /\ctual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Sep-1.. |Revised WP TASK fitter: 3-Month Rolling.
[ SummaryBar Print on: 23-Jan-15 14:59
]




CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float Jan | Feb | Mar | Apr | May
61 | 62 | 63 | 64 | 65

Marine Works at WCR3 184 123 05-Dec-14 08:00A 23-May-15 18:00 -486 Calendar Day . : . . . ;
S11-R3-0500 Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 5 Nos.) 60 30 05-Dec-14 08:00A 19-Feb-15 18:00 -466 Calendar Day ‘ Fabricgtion of Caisson S lis for WCR3 I%'x‘euiama ion (13t Stage - 5 Nos.)
S11-R3-1300 1st Stage Rockfiling for Seawall (24,000m3 @ 1000m3/d) 24 12 22-Dec-14 08:00A 01-Feb-15 18:00 -486 Calendar Day | I N 15t Btage Rockfiling for Seapvall (24,000m3 @ 1000m3/d) | | R
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 02-Feb-1508:00 = 11-Mar-15 18:00 -486 Calendar Day Placing Ievelinb stones to -6.0mMPD|(1500m2 @ 40m2/d)
S11-R3-1500 Installation of Permanent Seawall (5 nos.) & Rockfiling behind seawall 16 16 12-Mar-1508:00 = 27-Mar-15 18:00 -486 Calendar Day ! _ Installatlon pflPefanent S Il (5 nos.) ld Rockfilling behi
S11-R3-1600 2nd Stage Dredging incl. Existing Wan Chai F erry Pier (20,000m3 @ 1,000m3/d) 20 17 15-Jan-15 08:00A = 06-Feb-15 18:00 -437 Calendar Day 2nd Stage Dredging in l Existing Wan Chai Ferry Pi*r 20 O(X)r'nS @ m3/d)
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 28-Mar-1508:00 @ 07-May-15 18:00 -486 Calendar Day : Reclamation
S11-R3-1800 Installation of Permanent Seawall & Rockfilling behind seawall 16 16 08-May-1508:00 @ 23-May-15 18:00 -486 CalendarDay( ~  + . N | L |

(2375 587 24-Feb-1018:00A 0 CalendarDay |

Section 8C of the Works - Landscape Softworks in Area 8 90 77 07-Oct-14 08:00A 07-Apr-15 18:00 -421 Calendar Day

S8C-0010 Carry out landscape soft work on new ferry pier 90 77 07-Oct-14 08:00A = 07-Apr-15 18:00 -421 Calendar Day out landscape soft work on new ferry pie

Section 8D of the Works - Establishment Works in Area 8 365 365 08-Apr-1508:00  06-Apr-16 18:00 -421 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 08-Apr-1508:00 = 06-Apr-16 18:00 -421 Calendar Day

Section 12 of the Works - Protection and Preservation of Existing Trees 2375 587 24-Feb-10 18:00A 29-Aug-16 18:00 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 | 587 24-Feb-10 18:00A 29-Aug-16 18:00 0 Calendar Day

CWB Tunnel Construction & Remaining Works (Section 9A, 9B, 10 & 11) 795 381 11-Nov-13 08:00A 05-Feb-16 17:43 -158 Calendar Day
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SUM-CWB-22000 Pump Test & Excav ation for Tunnel Portion 2 134 15 17-Oct-14 08:00A = 04-Feb-15 13:30 13 Calendar Day Pump Test & Excavation
SUM-CWB-23000 CWB Tunnel Portion 2 Construction 261 285 19-Jan-15 08:00A = 01-Nov-15 18:00 -62 Calendar Day
SUM-CWB-30000 Reclamation at WCR3 & Ferry Pier Demolition (Except Water Channel Maintained for HK/2009/ 209 W 30-Aug-14 08 00A | 27-Jun-15 18 00 -486 .~ Calendar Day| Day
SUM-CWB- 350008 Foundation for Tunnel Portion 6 - Bored Pile 64 07- May—15 08:00 = 09-Jul-15 18:00 -29 Calendar Day 7777777777777777777777777777777777777777777777777777777777777777777777
| SUM-CWB-41000B  Foundation for Tunnel Portion 384 (except Eastern Bukhead Wal) (except Eastern Bulkhead Wall) 457 W 11-Nov-13 08 00A  10- Apr-15 17: 43 67 Calendar Day| Day
SUM-CWB-42000 Pump Test & Excav ation for Tunnel Portion 3&4 301 301 10-Apr-1517:43 | 05-Feb-16 17:43 -422 Calendar Day
Reprovisioning of Existing Facilities (Section 3, 4A, 4B, 4C, 5, 6, 7, 8A & 8B) 754 81 07-May-13 08:00A  11-Apr-15 18:00 1303 Calendar Day
Reprovisioning of Box Culvert N (Section 7) | 249 | 81| 08-Oct-14 00:00A | 11-Apr-1518:00 | -1069|  Calendar Day | S | S R A
SUM-FAC-52000 VO 116 - New Transformer Building to Ferry Pier 249 = 81 08-Oct-14 00 00A  11- Apr 15 18:00 -1069 .~ Calendar Day| Day VO116 - New Transformer Building to Ferr|
Reprovisioning of Wan ChaiF erry Pier & Covered Walkway (Section 8A & 8B) | 150 | 36| 07-May-13 08:00A | 25-Feb-1518:00 | 1348  Calendar Day 3 3 |
SUM-FAC-65000 ABWF Works on Observation Deck under Section 8B 150 36 07- -May-13 08 00A 25-Feb-15 18: 00 1348 .~ Calendar Day| Day ABWF Works on Observation Deck under Section 8B
[ Remaining Work — CEDD CONTRACT NO. HK/2009/02 e Rewson B Page 3 of 3
B Actual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Sep-1... |Revised WP TASK filter: 3-Month Rolling.
0 summary Bar East (Contract 2) Print on: 23-Jan-15 14:59
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Appendix C.5

Activity ID ' Activity Name

DWP-06 paate Progre AS O O NO 4

TS3 East & West Reclamation Works

TS3E - Reclamation (Advance Works)

' Original

Duration

[Start

[Finish

2014 2015

Nov | Dec Jan |

Feb

_ TS3E South - Le\relling of Rock Fill

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

TS3E.MW.1090A | TS3E South - Levelling of Rock Fill 2 21-Sep-14 A 22-Nov-14 A ‘ ‘ ‘
TS3E.MW.1100 TS3E South & North - Seawall Block Installation 25 22-Sep-14 A 29-Oct-14 A Bouth & North | S¢ awaljl Block Installatlon
TS3E - West (Remaining)
TS3E.MW.N.1000 | Rockfill & Levelling - Phase 1 10 13-Oct-14 A 04-Nov-14 A Rocktill & Lev;j’—:llin ) Phase 1
TS3E.MW.N.1010 | Rockfill & Levelling - Phase 2 8 27-Oct-14 A 07-Dec-14 ‘ ‘ _ Rockﬂllj & Levelljing - Phatse 2
TS3E.MW.N.1020 | Levelling (TS3E North) 4 03-Nov-14 A 22-Nov-14 (=] iLevelhng (TS3E North)
TS3E.MW.N.1040 | TS3E North to Bay 14 - Seawall Block Installation 18 05-Nov-14A | 07-Dec-14 _ TS3E North to ljBay 14 - §Seawall jBIock Insjtallation
TS3E.MW.1160 TS3 East - General Fill (Stage 1) 25 15-Oct-14 A 11-Nov-14 A ‘ - Gej:neral Fill (Stage EL)
TS3E.MW.1170 TS3 East - General Fill (Stage 2) 26 12-Nov-14A | 15-Dec-14 _ TS3 Lj:_ast Geheral F|II‘ (Stage 2)
TS3E.MW.1180 TS3 East - Handover to D-wall 0 12-Nov-14 A L 4 A= t - Hjandover to D- Wa?ll
TS3W - Reclamation Works (new scheme)
TS3W.MW.1160 C15 - Complete TZ4 0 07-Nov-14 A ® le5 - Corhplete Ti4
TS3W.MW.1170 C15 - Move TS3(W) Yachts - Phase I 12 08-Nov-14A | 13-Nov-14 A _ CljS - \/Iove TS3(W) Yachts | Phase |I
TSaW - North
TS3W.MW.2010  TS3W North - Phase 1 Dredging 14 20-Nov-14A | 03-Dec-14 _ TSéW North Phasé 1 Dredé:]lng
TS3W.MW.2010A | TS3W North - Phase 2 Dredging 28 26-Nov-14 24-Dec-14 — TSSW North Phast—: 2 Dredolng
TS3W.MW.2010B | TS3W North - HIS of Dredging 2 24-Dec-14 26-Dec-14 ] TS3W North HIS of Dredglng
TS3W.MW.2010C | Inspection of Founding 4 26-Dec-14 30-Dec-14 - Inspectron of; Foundlng
TS3W.MW.2040 | TS3W North - Rockfill 21 30-Dec-14 20-Jan-15 _ TS3W North‘ Rockﬂli
TS3W.MW.2040A | TS3W North - Levelling 4 20-Jan-15 24-Jan-15 ] %TSSW North Levelhng
TS3W.MW.2050 | TS3W North - Phase 1 Seawall Block Installation 28 24-Jan-15 21-Feb-15 _ 3TS3V\
FsaW-id-poin) N\
TS3W.MW.2160 | TS3W - Dredging (Type 1 & 2) 30 12-Sep-14 A 16-Nov-14 A — TY3W - ‘ Dredging (Type 1 &2)
TS3W.MW.2170 | TS3W - Dredging (Type 1 & 2) - HIS 2 17-Nov-14A | 17-Nov-14 A | T>3W‘ Dredging (Type 1&2)- ‘HIS
TS3W.MW.2180 Inspection of Founding 3 17-Nov-14 A 20-Nov-14 A / Inspection of Founding
TS9W - South
TS3W.MW.2070  TS3W South - Dredging (Type 3) 30 30-Nov-14 29-Dec-14 _ TS3W South 4 ‘ Dredglng (Type 8)
TS3W.MW.2070A | TS3W South - Dredging (Type 1 & 2) 20 20-Dec-14 08-Jan-15 _ TSSW South Dredglng (T;/pe 1& é)
B Actual Work Page 1 of 4 Date Revision Checked Approved
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reclamation works

Works in SR8 (Open Cut Method)

SR8 - Cofferdam & Cut & Cover Tunnel Works

SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)

TTA Stage 1 - East Bound

Stage 2 - East Bound (Ref. DRG. No.CDD/SR8/083)

and Sm‘t}bk

Ccabl

'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
~ ‘ | ‘ pec ‘ ‘ ‘ Jan ‘ ‘ | ‘ ‘ Fep
TS3W.MW.2070B | TS3W South - HIS of Dredging 1 09-Jan-15 09-Jan-15 ] TS3W S(:,)uth - HI§ of Dregiging
TS3W.MW.2070C | TS3W South - Inspection of Founding 1 10-Jan-15 10-Jan-15 ] 3TS3W S‘j;outh - Ir%spection% of Founjding
TS3W.MW.2080 TS3W South - Rockill 14 11-Jan-15 24-Jan-15 _ 3TS3W $jouth - Rjockfill
TS3W.MW.2080A | TS3W South - Levelling 3 25-Jan-15 27-Jan-15 - TSSM Southj - Levellijng
TS3W.MW.2090 | TS3W South - Seawall Block Installation 16 28-Jan-15 12-Feb-15 _ TjS3W SOL?Ith - S
Works for Box Culvert Q & Water Intake
Water inake
Stage 1 - Water Intake Works
TS3_1170.20 Install Silt Screen & Sump Pump 2 17-Nov-14 A 18-Nov-14 A nstaljl Silt Screen & Sujmp Pumjp
TS3_1180.20 Test and Commission 4 20-Nov-14 24-Nov-14 - Test and Comjmission
TS3_1170.40 Concen for Shut Down of Sea Water Supply for relocation of Pumping Point 14 25-Nov-14 10-Dec-14 — Cojncen for §Shut Doxj/vn of Seja Water §Supp|y f(%)r relocatjion of Pl,j|mping F’joint
TS3_1180.10 Shut Down and Connect Water Intake to Interim System 1 10-Dec-14 11-Dec-14 1] Srjmt Dowrjm and Cojnnect W%lter Intal%e to Inteirim Systej:m
Box Culvert Q
Box Culvert Q Outfall Diversion
TS3_1145.20 Install Temporary Sheet Pile Wall Stage 1 30 13-Aug-14 A 20-Oct-14 A Sheetj ge 1
TS3_1145.20A Install Temporary Sheet Pile Wall Stage 2 15 25-Nov-14A | 29-Nov-14 — Install Témporar)?( Sheet Pjile Wall jStage 2
TS3_1145.30 Commence dredging behind sheet pile wall 0 11-Dec-14 L 4 C%)mmenc%a dredgir%g behindj sheet pile wall
TS3_1145.40 Install Strut / Lateral Support Between Sheet Pile Wall and Existing Seawall 12 11-Dec-14 27-Dec-14 _ Install Stjrut/ Latejaral Suppjort Betvvjeen Sheiet Pile V\%all and ijisting Sjeawall
TS3_1145.50 Construct Temporary Vertical Seawall (Stone Block) behind Sheet Pile Wall and continue with 12 07-Jan-15 21-Jan-15 _ Cojnstruct Tjemporarjy Vertical%Seawalli(Stone

SR8.EB.1325 Protect and Shift HV 22kv Cable on carraige way (as required) 18 18-Oct-14 A 29-Oct-14 A e on carraige w:%ty (as re:quired)
SRS8.EB.1320 Divert Gas Main to pre-laid Gas Main Pipe at Planter Area Gas Main Trough 18  27-Oct-14A  29-Oct-14A  [Gas Main to p:re-l id G:as Main Pipe at leanter Arcjaa Gas Main TI’OLngh
SR8.EB.1340 Stage 2 - Sheet Pile Work 18 01-Nov-14A | 11-Dec-14 _ Stjage 2- jSheet Pilje Work ! !
SR8.EB.1350 Stage 2 - Pipe Piling Work 52  |17-Nov-14A | 04-Feb-15 “ Stage 2 - Pipe Piling jWork
SR8.EB.1330 Carry out pre-boring work for stage 2 sheet pile 14 20-Nov-14 05-Dec-14 _ éarry outj pre-borijng WOI’kj’fOI’ stagej 2 sheet%pile
SR8.EB.1327 Cut and By pass Drainage to the next (existing) collection point (MH) 18 20-Nov-14 10-Dec-14 _ Cujt and By ipass Draj;inage toithe next%(existing%) collecti(j)n point dMH)
SR8.EB.1380 Demolish part of the Wing Wall of Abutment M 14 19-Jan-15 04-Feb-15 \7 _ Derjnolish pa?rt of the j\Ning \
SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Central Divider)
TTA Stage 1 - West Bound
Stage 2A - West Bound (Ref. DRG. No.CDD/SR8/086)
SR8.WB.2030 Carry out Stage 2A Pipe Piling Work 42 21-Aug-14 A 24-Nov-14 ‘ - Carry out Stagj;e 2A Pipje Piling \jNork
B Actual Work Page 2 of 4 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme




'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
~ Noy ‘ | ‘ pec ‘ ‘ Jan ‘ ‘ | ‘ Fep
SR8.WB.2040 Carry out Stage 2A TAM Grout 14 29-Oct-14 A 01-Dec-14 I Carry: out Stage 2A TAM Grouti
SR8.WB.2050 Trim Down Sheet Pile / Pipe Pile and construct Gas Main Trough 8 29-Oct-14 A 05-Nov-14 A t Pilej: / Pipe Pile and cjpnstruct jGas Mai%] Trough%
SR8.WB.2060 Divert Gas Main to Gas Main Trough 6 12-Nov-14A | 16-Dec-14A ‘ Diverjt Gas Majain to Ga;s Main T%rough
SR8.WB.2140 Testing of Gas Pipe 6 21-Nov-14A  21-Nov-14 A | T(jesting of Gas Pipcja
Stage 2B - West Bound (Ref. DRG. No.CDD/SR8/086)
SR8.WB.2070 Carry out Stage 2B Sheet Pile 7 22-Nov-14A | 29-Nov-14 _ Carry oLijt Stage 28 Sheejt Pile
SR8.WB.2080 Carry out Stage 2B Pipe Piling 12 01-Dec-14 A 13-Dec-14 — §Carry oLijt Stage QB Pipe ljDiIing
SR8.WB.2100 Demolish Part (WB) Wing Wall of Abutment M 2 14-Dec-14 21-Dec-14 _ Demolijsh Part (jWB) Wirjlg Wall quAbuth;nt M
SR8.WB.2090 Carry out Stage 2B TAM Grout 14 15-Dec-14 02-Jan-15 _ ¢arry outj Stage 2§B TAM Gjrout
SR8.WB.2120 Construct Temporary IEC West Bound Down Ramp 57 22-Dec-14 04-Mar-15 —
SR8.WB.2085 Install King Post for Traffic Deck 16 03-Jan-15 21-Jan-15 _ Insjtall King lj'—’ost for 'jl'raffic Dejck
SR8.WB.2110 Construct Temporary Traffic Deck 26 22-Jan-15 24-Feb-15 _ (of
SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)
Stage 4 - SR8 Ch.385.000 to Ch317.500 (Tunnel Portal) (Ref. DRG. No.CDD/SR8/087)
SR8.VP.4010 Carry Out Stage 4 Sheet Pile Works 90 13-Mar-14 A 03-Nov-14 A Carry jOut Stagje 4 Sheej:t Pile Works
SR8.VP.4020 Carry Out Stage 4 Pipe Piling Works 145 24-Jul-14 A 17-Nov-14 A Carr %)ut Stage 4 Pipe%PiIing ijrks
SR8.VP.4030 Carry Out Stage 4 TAM Grout 36 04-Nov-14A | 24-Dec-14 :— Ca:rry Ou
SR8.VP.4040 Install Dewatering Wells and Observation Wells & Carry out Pump Test 24 27-Dec-14 24-Jan-15 _ Instdll Diewaterin%g Wells ajmd Obsej;rvatiow
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)
Excavation and Lateral Support
SR8_2230 ELS - Excavation to formation level + Lateral Support 96 13-Jun-14 A 13-Dec-14 _— iELS - E)j(cavatiorjl to formjation IeV(jeI + Laterjal Supp(%rt
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St /
Ret. Wall & TF Subway Extension (Portion V) /
Retaining Wall RW8C at Tsing Fung Street (Portion V) /
VP_1240 TFS New Ret. Wall - excavation 42 26-Sep-14 A 12-Dec-14 : ‘ ‘ 'jl'FS NEV\§/ Ret. W,jall - excajvation
VP_1260 TFS New Ret. Wall - base slab 42 07-Oct-14 A 13-Dec-14 iTFS Nejw Ret. V\j/all - bas;e slab
VP_1290 TFS New Ret. Wall - wall stem + Railing 60 04-Nov-14A | 24-Feb-15 “ TH
Retaining Wall + Toe Wall at Hing Fat Street
Tree Transplanting at Portion VIII (Tree Zone 20) (6 trees)
VP_1700 Preparation and Site Hoarding 36 19-Sep-14 A 19-Dec-14 — IjDreparatijon and S‘j;ite Hoarjding
VP_1140.04 <300mm dia trees (3months, 4nos) - Stage 4 root pruning & removal/Transplanting 12 03-Nov-14 A | 23-Dec-14 dia jtrees (3rjnonths, Aj,nos) - Sjtage 4 rqjot prunir%g & rem%)valfl' rarjlsplanl
RC Works - Toe Wal
VP_6152 Construct and divert Temporary Footpath 36 24-Dec-14 06-Feb-15 éonstructj and div%art Ter
Works in Victoria Park
Re-Provisioning Works

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone
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'Activity ID Activity Name Original | Start Finish
Duration 2014 2015

Nov | Dec Jan | Feb

Bowling Green Office

BGO - Construction Works

_ BGoL ABWF‘

VP_1190 BGO - ABWF 50 21-Sep-14 A 15-Dec-14

VP_1180.04 BGO - Roof Slab Waterproofing + Screeding 12 30-Oct-14 A 03-Dec-14 _ BGO Roof Slab Waterprooflng + Screedlng

VP_1220 BGO - E&M Works 36 14-Nov-14 A 10-Dec-14 _ BGO E&M Works

VP_1250 BGO - T&C 4 11-Dec-14 15-Dec-14 - BGO T&C | | | |

VP_1260.10 Submit Form 501 to FSD (Application for Inspection) 1 16-Dec-14 16-Dec-14 I Submlt Form 501 to FSD (Appllcatlon for Inspectlon)

VP_1250.40 Statutory Inspections by Other Authorities (EMSD, WSD, ASD) 30 16-Dec-14 14-Jan-15 _ Statutory Inspectlons by Other Authormes (EMSD w
VP_1260.20 FSD Inspection & Certification 29 17-Dec-14 14-Jan-15 _ FSD Inspectlon & Certlflcatlon ‘ ‘
VP_1270 BGO - Completion of KD4 - Works in Section1B 0 14-Jan-15 ® BGO Completlon qf KD4 - Works in SectlonlB

Tree Transplanting at Portion XIV (Victoria Park Open Space)

VP_1040 Tree Transplanting & Upkeep at Portion XIV 348 16-Oct-13 A 15-Dec-14 _ Tree Transplantlng & Upkeep at Portion XIV

VP_1280 Completion of KD 3 - Section 1A, Works in Portion XIV & XV 0 15-Dec-14 0 Completlon of KD 3 - Sectlon 1A Works in Porthn XV & XV

Mooring Components Upkeep (CBTS and ATS)

MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) 21-Mar-13 A 17-Jan-17

MAR_1000 Mooring Upkeep at Portion Ill (3) - CBTS 15-May-14A | 09-Dec-15

MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 15-May-14A | 17-Jan-17

Works for Public Works Regional Laboratory (North Lantau)

Maintenance and Upkeep of New PWRL (Portion XVII)

PWRL_1050 Maintenance/ Upkeep of New PWRL 1301 | 19-Jul-13A 21-Nov-17
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